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“Share the work, share the profits” strikes a chord with employees at Edward Jones,
the country’s largest investment firm that has 348 branch offices in Indiana. This
motto embodies the company’s true partnership philosophy.

“For most companies, a partnership is a corporate structure for tax purposes,
but Ted Jones, who was the son of the company founder and second managing partner, saw the
partnership as an opportunity to share the work with other people … and if those people are
helping to do the work, then they will truly share in the profits,” explains Bob Campbell, an
investment representative and former Indianapolis area regional leader who has worked nearly
26 years for the company.

In fact, Ted Jones was so adamant that only hard-working employees should become partners
or limited partners that he went to battle with his father.

“In the early ’70s, Ted’s dad wanted to make Ted’s sister a partner in the company and she
didn’t work for the company. Ted said she didn’t have a right since she
had not done any of the work,” Campbell tells. “His father said he was
doing it anyway and Ted tossed his keys on the desk and said, ‘Then I
quit. That’s not how we want to do things here.’ ” 

In the end, the elder Jones listened to his son, and when Ted assumed
the leadership role, the true Edward Jones partnership was born. “When
Ted took over, he basically helped the workers to own the company,”
offers John Bouvy, a 20-year company veteran who is the Indianapolis
area regional leader and runs a branch office in Plainfield.

“He did that at book value, which is a very, very underappreciated
rate. I believe, at that point, that’s where our culture really started to
bloom. Here’s a man that could have sold the company for who knows
how many times its value, walked away extremely wealthy, but he
chose not to, and that’s a core part of our culture that we all seem to
emulate – to give back.” 

Volunteerism sets tone
Typically, each Edward Jones branch office consists of two employees:

an investment representative, who sells investments and is in charge of the
office, and a branch administrator. With the small staff, an emphasis is
placed on getting the right training because the offices must be self-sufficient. 

New employees get to that point, in part, thanks to another embraced
company attribute: volunteerism. The regional leader position that both
Bouvy and Campbell have held is volunteer, as are several other key roles.

“In each region, an individual volunteers to hold meetings on a
regular basis to get new brokers together to share ideas, compare war
stories and get the encouragement and knowledge that they need,”
Campbell states. 

“Also, there is a field trainer. Every new broker has to spend 60
days in training and three weeks in an existing office working side by
side with the rep and the branch office administrator, learning how to
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Edward Jones
DDeessccrriippttiioonn:: Edward Jones is the largest financial services
firm in the nation in terms of branch offices, with nearly
9,000. Today, the firm serves more than six million
clients offering a variety of investments including
certificates of deposit, taxable and nontaxable bonds,
stocks and mutual funds. Branch offices consist of an
investment representative and one or two branch office
administrators and are located in cities and suburbs
throughout the nation. The firm’s primary clients are
serious, long-term individual investors, many of whom
include retired individuals and small-business owners.
PPrriimmaarryy  IInnddiiaannaa  llooccaattiioonn:: Statewide
WWeebb  ssiittee::  www.edwardjones.com
FFuullll--ttiimmee  eemmppllooyyeeeess  iinn  IInnddiiaannaa:: 752
PPaarrtt--ttiimmee  eemmppllooyyeeeess  iinn  IInnddiiaannaa:: 35
AAvveerraaggee  ssaallaarryy  ((nnoonn--eexxeemmpptt)):: $30,427
AAvveerraaggee  ssaallaarryy  ((eexxeemmpptt)):: $122,116
JJoobb  aapppplliiccaannttss  llaasstt  ffiissccaall  yyeeaarr:: 500,000
JJoobb  hhiirreess  llaasstt  ffiissccaall  yyeeaarr:: 6,654
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run the office. Then, they have a mentor; that role becomes more
of a lifetime position because you become friends.

“The key behind why people volunteer is to give back to the
company,” he continues. “Jim Weddle, who is the managing partner
of the firm now, hired me and he was my mentor and trainer.
Because someone did that for me, then I did that for someone
else – and wanted to. That is one of the values of our culture that
continues on to each generation and helps define the partnership.”

Write your own ticket
Flexibility is another integral part of the Edward Jones fiber

and rates high with employees.
“The bottom line from the firm is that as long as we are running a

profitable office that is within the rules and regulations, then they allow
us to run the office the way we want to and set the hours we want. We
never have quotas on the products that we sell, we never have a
product of the day that everyone is expected to talk to clients about,” Campbell says. “Whether we
want to work evenings, Saturdays, holidays or if we want to take a day off during the week, that’s OK.”

“It was really nice for me because I had three girls in school at the same time. If one was in a play
at the grade school, I could leave for an hour or two and go see it. We have the freedom to do that.”

That flexibility also extends to the branch administrator, who is considered full time (and
receives the accompanying benefits) if 35 hours are worked. They also have an opportunity as
an associate of the firm to become a limited partner, which means they have the opportunity to
invest in the company and share in the profits. 

At Campbell’s Greenfield office, his two branch administrators work four days each. “They
usually work four 10-hour days, but in the summer that becomes four nine-hour days because
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Over the years, flexibility of
schedule has been a major perk
for investment representative
Bob Campbell.
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they like to be out running around more,” he notes. “That allows
them to have a weekend plus an extra day. I give them the flexibility
to decide between the two of them who gets to take what day off.” 

Teamwork and diversification of duties also contribute to the
very positive working environment, according to long-time employee
Sara Thompson, a branch administrator at Campbell’s location.

“With the small staff, it’s such a personal place to work and we
really are a team; we have to be to get the job done,” she states.
“Edward Jones is not a place where you do one thing and you do
it over and over again. You may be switching gears right in the
middle of a project. We never know what we are going to be faced
with on a given day. That’s kind of a challenge – and also exciting.” 

For Bouvy, who was a teacher for 15 years, the change to a
less regimented career at Edward Jones was a most welcome one.
However, that’s not to say his hours are less than in his previous career.

“A funny thing happens as you develop this business and you
develop the relationships with people … I probably work more now than when I taught – but it’s
because I want to,” he asserts. “I get a sense of reward and see how I help folks, even more so
than from teaching.”

At the end of the day, Bouvy believes what makes Edwards Jones a great place to work can
be traced back to the inclusion attitude established by Ted Jones.

“The company is about making opportunities available to everyone. Whether it’s at corporate
or out in the field, everyone we hire has a chance to advance. We don’t want to pigeon-hole folks
and keep people in dead-end jobs,” Bouvy declares. “We want to include them in the company
and give them a chance to have the opportunity to be part of the growth and ultimately to
become a partner in the business.”
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