
34 BizVoice/Indiana Chamber – September/October 22004

In 2000, the Indiana Chamber of Commerce created Economic Vision 2010 as a roadmap for
future economic prosperity in Indiana. 

The vision statement – IInnddiiaannaa wwiillll bbee oonnee ooff tthhee bbeesstt bbuussiinneessss ssttaarrtt-uupp aanndd ggrroowwtthh
eeccoonnoommiieess iinn tthhee wwoorrlldd,, ffooccuussiinngg oonn tthhee ccrreeaattiioonn ooff hhiigghh-sskkiillll,, hhiigghh-wwaaggee jjoobbss aanndd oouuttssttaannddiinngg

pprroodduuccttiivviittyy – and the plan to reach that goal were the products of years of thoughtful research
and exhaustive study.

The progress toward making the vision a reality is measured each year in the Economic
Vision 2010 Report Card. A research team, led by noted economist Graham Toft, uses five drivers,
13 sub-drivers and more than 90 benchmarks to evaluate Indiana against other states. The fifth
annual Report Card will be released in November. 

The Report Card contains numerous graphs, charts and comparisons.
The numbers and statistics are extensive, with analysis from both the Chamber
and Toft outlining the emerging trends and explaining key initiatives that
can help the state move forward.

The Chamber calls on the business community to help spread the word
about Economic Vision 2010. It’s important for both the public and private sectors

to utilize the annual Report Card in developing legislation and programs that will improve the
state’s business climate.

Here’s a brief overview of Economic Vision 2010 and the Report Card.

Key studies
Research sponsored by the Indiana Chamber Foundation confirmed anecdotal evidence that

Indiana was facing economic challenges. The studies not only led to development of Economic
Vision 2010, but also paved the way for state policy changes, particularly in the areas of tax, education

and economic development. Those studies include:
• Blueprint for Economic Growth in Indiana (1996)
• A State Tax Cost Comparative Analysis (1996)
• Blueprint for a Dynamic Small Business Community (1998)
• Indiana’s Human Capital Retention Project – The Evolution of

Indiana’s Labor Force 1968-97: A Comparative Analysis (1998);
Graduate Migration from Indiana’s Postsecondary Institutions (1999);
The Indiana Workforce: An Employer’s Perspective (2000); and Survey
of Current Practices in Postsecondary Graduate Retention (2000).

• Indiana Venture Capital Study (2000)

Drivers of success
Measuring growth and advancement is critical to achieving the

long-term goals of Economic Vision 2010. The annual analysis is grouped
into five policy areas, or drivers, in which Indiana must be world-class
to develop a stronger and more diverse economy.
• Education/Workforce Development
• Business Costs/Productivity
• Government/Regulatory Environment
• Infrastructure/Quality of Life
• Entrepreneurism/Dynamism

Breaking it down
The complexities of each of the drivers require additional sub-categories

to more effectively evaluate performance and progress. The 13 Economic
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Economic Vision 2010
Report Card to Evaluate State’s Progress

Indiana’s Grades
22000033 22000022 22000011 22000000

Education/Workforce C C C+ C
K-12 C- C- C C-
Postsecondary B A- A A-
Workforce D D- D- D-

Business Costs/Productivity C C- C- C
Business Costs B- C C C+
Productivity D D D D

Govt./Reg. Environment A- B+ B+ B+
Government Efficiency B B- B B
Regulatory Environment A A- A- A-

Infrastructure C- C- C- C
Physical C B- B B
Digital D D- D- D+
Quality of Life C C C- C-

Dynamism/Entrepreneurism C- D D+ D+
Research & Creativity C C- C C
Dynamism F D- D D
Finance B- D D- D
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Vision 2010 Report Card sub-drivers are:
• K-12 education, postsecondary education and workforce development
• Business costs and productivity
• Government efficiency and regulatory environment
• Physical infrastructure, digital infrastructure and quality of life
• Research and creativity, dynamism and finance

International impact
Each of the drivers, sub-drivers and individual benchmarks contains a

50-state analysis (if applicable statistics are available). With today’s economy
increasingly global in nature, international comparisons are essential. Gaps
in data make similar comparisons difficult, but Toft and the research team
provide an informative look at how Indiana and the United States compare to quickly developing
countries around the world.

Of particular concern in this area is the enhanced productivity of other countries compared
to Indiana. The state’s one-time niche as a medium-cost mass producer is challenged by high-end
producers (such as Sweden) that are doing a better job of controlling unit labor costs, as well as
low-end producers (China and Hungary as examples) that are gaining in productivity.

Annual changes
Actual letter grades tend to change little from year to year. Part of the reason is that it takes

time for implemented improvements to show up in the statistical measures. Another is that
other states are also making significant changes in their policies and programs that encourage
business development.

Much can be learned, though, by observing the trends. A state ranking of 39th that moves
to 31st two years later might only be reflected by a change from C- to C+, but could indicate the
beginnings of long-term improvement.

Essential question
Report Card readers must keep in mind that the document is measuring competitiveness, not

progress against past practices. Indiana may improve in a certain area, but if other states and nations
are gaining more rapidly, the state’s businesses and employees are at a competitive disadvantage.

Toft writes: “Succeeding in this fast-paced innovation economy means just doing a little bit
better than one’s competition, all the time.”

2003 analysis
Indiana slightly improved its overall grade from C in the first three years of the Report Card

to C+. The state performs well in government and regulation, and above average on business
costs and postsecondary education.

“But challenges remain. The competitive position of Europe and Asia in manufacturing is
approaching Indiana’s,” according to the 2003 report. “Indiana produces large numbers of college
graduates at all levels, but our workforce is not yet poised to take advantage of the innovation economy.
Our digital infrastructure must be improved significantly. And, perhaps as a result of those factors,
the productivity of our workforce and the dynamism of our economy indicate underperformance.”

Chamber message
The Economic Vision 2010 Report Card is one of the most comprehensive evaluations of a state’s

economic performance. In fact, a number of other organizations and officials are looking to customize
the data to help evaluate that performance and areas of weakness in their states.

Chamber President Kevin Brinegar: “The Report Card is not intended as a criticism of individuals
or institutions, but a realistic assessment of Indiana’s challenges and opportunities. I encourage you to
read the upcoming report and share it with colleagues, as well as business, community and political leaders.

“We ask you to join us in realizing Economic Vision 2010 and making Indiana the best place
in which to grow a business and raise a family.”

I N F O R M A T I O N  L I N K

Resource: Mark Lawrance at (317) 264-6893 or Economic Vision 2010 at www.indianachamber.com

Chamber President Kevin
Brinegar and Jean Wojtowicz,
2004 chair of the board of
directors, discuss Economic
Vision 2010 during a
Bloomington press conference.




