
With more than 2,200 employees (700-plus in
Indiana), Crowe Chizek requires structured
policies and programs to reach its goals.
Yet, the public accounting and consulting

firm achieves success with a large dose of individual flexibility.
“I’ll never forget when I started in 1973,” recalls current CEO Mark Hildebrand. “I came in

and asked one of the partners, ‘When do I start? When do I stop?’ He said, ‘You’re a professional.
You determine that yourself.’ I’ve never forgotten that. We have a lot of very good people with
flexible schedules, or we would lose some of those people.”

Hildebrand and members of his management team traveled to Fort Lauderdale, Florida on a
recent weekend for a welcoming session with employees of a firm that combined operations with
Crowe. Although the company started in South Bend, which is still home to some administrative
functions, and top management is based in Indianapolis, Hildebrand compares the company to
a virtual organization. It’s not unusual for employees from any of the Indiana operations (Fort
Wayne and Elkhart included) to be working side-by-side with those
from Chicago, Grand Rapids or elsewhere.

Crowe is organized around six strategic lines of business. For each
to be successful, the internal values, structure and initiatives are in
place.
• 4 by 4: bringing added value to four groups – clients, employees, the

profession/public trust and the firm – within a four-year time period.
The top three are evaluated independently each year. Enabling goals
in each area help monitor progress

• A value creation and innovation process (utilized by the Walt Disney
organization) that sets aside significant funding “to invest in ideas our
people come up with”

• Minimize the silos that come into play in all organizations by emphasizing
the Power of Crowe – a mutualism approach that “brings people of
different backgrounds and skills together to solve client needs. When
that happens, it’s amazing”

• Various mentoring and development programs that help people reach
their full potential

“Our reputation in the marketplace is the most important thing
we have. We work hard,” Hildebrand explains, “and if you’re going to
work hard, you want to work with people you enjoy and trust and
respect. We give our people a lot of freedom, but with that comes a lot
of responsibility.

“I believe very much in steward leadership. People don’t work for
me; they work with me,” he continues. “My job is to try and help them
to be more successful.”

Hildebrand cites several books among his influences, including Jim
Collins’ “Good to Great” (“the concept of who is more important than
what,” he says) and “Value Migration” by Adrian Slywotzky. The thought
of seek first to understand before being understood is invaluable in
offering unique solutions to clients.

The CEO does worry about the “extremely litigious society we live
in” but embraces change. “It’s wonderful. Change is what creates new
opportunities.”

By Tom Schuman

Crowe Chizek and Company:
Building Value with Values® 0202

MMaayy//JJuunnee  22000066  ––  BizVoice/Indiana Chamber 31

B e s t  P l a c e s  t o  W o r k  i n  I n d i a n a

Large Companies

Crowe Chizek and Company LLC
DDeessccrriippttiioonn::  Under its core purpose of “Building
Value with Values®,” Crowe Chizek and Company
LLC provides innovative business solutions in the
areas of assurance, benefit plan services, financial
advisory, forensic services, performance services, risk
consulting and tax consulting. Crowe Chizek, a
Crowe Group LLP entity, was founded in 1942. One
of the top 10 public accounting and consulting firms
in the United States, Crowe also serves clients worldwide
as a leading independent member of the Horwath
International global professional services organization.
PPrriimmaarryy  IInnddiiaannaa  llooccaattiioonn::  Indianapolis
WWeebb  ssiittee::  www.crowechizek.com
FFuullll--ttiimmee  eemmppllooyyeeeess  iinn  IInnddiiaannaa::  622
PPaarrtt--ttiimmee  eemmppllooyyeeeess  iinn  IInnddiiaannaa::  101
AAvveerraaggee  ssaallaarryy  ((nnoonn--eexxeemmpptt)):: $51,600
AAvveerraaggee  ssaallaarryy  ((eexxeemmpptt))::  $64,900
JJoobb  aapppplliiccaannttss  llaasstt  ffiissccaall  yyeeaarr::  5,020
JJoobb  hhiirreess  llaasstt  ffiissccaall  yyeeaarr::  129




