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W
ayne Wickard spent the first part of his business career as an insurance
executive, working in New York and Chicago. For the last 20 years, his
Wickard Family of Companies has served customers across the country in
a variety of businesses.

Angola is the home base, however, with the residents of that city and
all of Steuben County benefiting from a company – and employees – that is

passionate about giving back. Those associates, known as the Wickard Community Warriors,
earn points for participation in a variety of community endeavors.

“We just make the time available and provide some seed money,” Wickard says in a major
understatement. “People want to work here when they see what we’re doing. There aren’t many
people here who are not involved with four or five different things. It definitely makes all of us
feel good.”

The Wickard Family of Companies features Premier Resources, a professional employer
organization (PEO) providing payroll, employee benefit and human resource services nationwide.
It also includes companies that operate real estate and insurance agencies, as well as providing
services for truck owner-operators.

Wickard was among the first entrants into the PEO business in the mid-1980s. He sold that
company in 1995 and re-entered the field with Premier Resources after a non-compete clause
expired. 

“We located in Indiana because it was a way to have the lowest costs possible, and we just
stayed here,” Wickard recalls. “Outsourcing is a big thing right now, with payroll and benefits.
The market has been penetrated by less than 5%, so it is still a growth business.”

Being his own boss
Wickard explains that he had no entrepreneurial experience, but decided it was “a lot more

fun than working for somebody else.” On a personal level, he repeats the common refrain that
raising a family in the more rural Midwest was a nice change from a life spent living in major
cities.

Local radio personalities promoting the national registry of bone marrow donors helped get
the Wickard companies drawn into the community. That involvement gradually increased over

the years, at both the company and employee levels.
Wickard has supported 22 different charities and organizations.

Two themes dominate the philanthropic efforts – helping children
and having the money stay in the community.

“My favorite is Big Brothers/Big Sisters. About 97% or so of
their money goes to the kids,” Wickard states. “Because of our
reach, we buy $20 million in insurance countrywide each year,
we get a lot of money donated to us. We funnel that back here. In
the first year (of involvement with the organization), we raised
more money than the Big Brothers/Big Sisters budget the year before.”

More than dollars
The involvement, though, goes beyond money. Wickard

employees are key to the success of the Big Brothers/Big Sisters
mentoring program, in which adults go to the schools to have
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lunch with students and talk with them. Employees who participate often come back to recruit
their colleagues for the next year, Wickard says.

Wickard sets aside a certain amount of money each year for community efforts. Employees
help decide on the distribution, as the need is greater than the resources available. High on the
need list is the local United Way, serving Steuben and LaGrange counties. Kathy Vrana, involved
in sales and marketing for the Wickard companies, is the current chair for the United Way
fund-raising campaign.

Her boss has a unique way to assist the community organization. Wickard, who says the idea
came to him in the middle of the night, is donating all profits on Steuben County businesses (in the
clients’ name) during 2005 to United Way. Wickard figures that involving just 2% of the businesses
in the county could produce up to $100,000 for a campaign with a $200,000 goal.

The Wickard employees, 45 at two different Steuben County locations, also play their part
with the goal of 100% United Way participation. Vrana says that
is but one example of the efforts of her workplace family.

A bake sale and raffle raised $8,500 for a co-worker whose
young daughter was diagnosed with leukemia. The Santa’s Helpers
program, adopting a needy family for Christmas, generates enthusiastic
participation. Even birthdays in the office become special occasions.

“That’s part of the camaraderie here,” Vrana claims. “The
people and the friendships are special. It’s more than just a place
to work.”

Keeping it local
If the Wickard companies and employees aren’t giving back

to the community, they’re trying to see that as much money as
possible gets spent locally. 

“We do as much business locally as we can,” Wickard says,
citing advertising and other functions in which his companies
work with local businesses. “After locally, we do as much in the state as we can.”

Wickard also is a major participant in a gift certificate program that serves as a fund-raiser for
the Angola Area Chamber of Commerce. He spends as much as $40,000 a year on the certificates,
providing them to employees as part of their Christmas bonuses. He hopes more local businesses
become involved, not only in purchasing the certificates but accepting them in their stores.

The business challenges are plentiful. Wickard counters, however, that the needs in the
community are greater. The March of Dimes, Junior Achievement, Project Help and Steuben
County Literacy Coalition, along with other organizations, are glad Wickard feels that way.

“If you’re doing well, you have an obligation to share a little bit of that with people who aren’t
doing well right now, who are a little down on their luck,” Wickard professes. “The look on people’s
faces when you help them out, particularly at this time of the year (the holiday season), gives
you a real high.”
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Resource: Premier Resources at (260) 668-8747 or www.premierresources.com
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