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T
here are plenty of years and numbers available to describe Arvin Sango, Inc. (ASI),
a 50-50 partnership between Troy, Michigan-based ArvinMeritor and Japan’s Sango
Company, Limited.
• 1986 – joint venture agreement signed
• 1988 – Madison facility opened (plants added in Merced, California in 1995 and

Campbellsburg, Kentucky in 2002)
• Madison-only numbers of 51 acres, nearly 400,000 square feet and 723 “members” in the

workforce
• $223 million plus in sales in 2003

The story of the company and the philosophy it has followed since day one, however,
comes down to a company motto. It says: “Our World, Our Company …
and Let Us Work for Our Own and Everyone’s Prosperity.”

That delivers more numbers for ASI, which is a primary supplier to
all Toyota assembly plants. The company’s main products include exhaust
system assemblies, instrument panel reinforcement subassemblies, body panel
stampings and subassemblies, side door impact beams, tubular manifolds
and converter assemblies. The “Everyone’s Prosperity” tally includes:
• 1998 – establishment of the Arvin Sango Foundation
• $65,700 contributed through the foundation to organizations and events

in the company’s three home communities in 2003
• $24,500 given out last year through the goodwill program, which supports

the special requests of members. Each member can receive up to $150 twice
a year for activities such as scouting trips, school fairs, sporting event
sponsorships and more

Finding ways to help
Karen Sassen is director of human resources and Nancy Cheatham an

administrative associate for the company. They are among the members of
the contribution committee, which meets at least monthly to analyze and
prioritize funding requests.

“We want to help communities address their most critical
needs,” Sassen reports. “We want to really try and support
programs, things that get out there and help the community.”

Cheatham adds that a budget is established at the beginning
of the year in each of three categories – education, civic and
health and human services. “Something new comes along from
time to time,” she explains. “We try to help or if we can’t,
encourage them to come back the next year.”

Who are the groups and organizations benefiting from Arvin
Sango’s willingness to give back? A few of the recipients: Jefferson
County Public Library, Big Brothers/Big Sisters, area volunteer
fire departments, Jefferson County Library, and the Jefferson
County and Switzerland County community foundations.

Events, many which involve member participation, include
the Relay for Life, March of Dimes walk, Bowl for Kids Sake,
blood drives and United Way company kick-off events. 

Major projects are also part of the mix. Among the long-term
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A river overlook and park equipment
are just two of the many ways Arvin
Sango gives back to the community.
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community efforts receiving assistance: 
• $7,500 a year for three years for the Heritage Trail of Madison

project that will connect key points within the city
• $5,000 annually for the English as Second Language program at

E.O. Muncie elementary school
• $15,000 a year for five years for growth of the Boys & Girls Club 
• $10,000 a year for five years toward a new Ivy Tech State College campus

“Arvin Sango contributes at many, many levels,” says Jeff Garrett, executive director of the
Madison Area Chamber of Commerce. They encourage volunteerism among their people.”

Educational emphasis
Not all outreach efforts involve financial contributions. Sassen, in her human resources role,

works closely with many schools. She meets with middle school students to talk about the
importance of Core 40 and selecting the proper high school courses; participates in career fairs;
and conducts mock interviews with those nearing graduation.

“It’s good for us to get out there and tell how important that education is – how they have
to have the basic skills. We talk about our positions
that require a college education, and we have
follow-ups with parents,” Sassen explains. “With
the juniors and seniors, we talk about careers, going
into the workplace and what kind of expectations
there are. 

“It’s important because once they graduate, a
lot of them come here to work.”

Work has been going well despite the overall
economic slowdown. The Madison member total
has increased by nearly 150 in Sassen’s three years
with the company. She cites tremendous growth
in the stamping business as the primary reason.

Cheatham has been with ASI since the
beginning.

“One of the things instilled in us from the
time we came here is that we’re a team,” she
notes. “We’re very lucky here. There’s a great
work ethic, the community has a lot to offer, you
don’t have to worry too much about crime. Prior
to the establishment of the foundation, we always
tried to give something. Now it’s just a little more structured.”

An arrangement that benefits Madison and the surrounding area.

I N F O R M A T I O N  L I N K

Resources: Arvin Sango at (812) 265-2888 or www.arvinsango.com

“Members” of the Arvin Sango
team produce a variety of
automotive components, while
also supporting local groups
and charities in their time
away from the job.

The Madison facility has been
in operation since 1988.




