
A location near Interstate 69 was
critical in attracting the Dollar
General distribution center.

W
hether Interstate 69 will eventually connect Canada and Mexico is unclear.
But, as outlined in the state’s Major Moves transportation plan, the road
would dramatically change Indiana’s infrastructure by extending southwest
from Indianapolis to Evansville.

Indiana communities along the current I-69 (northeast from
Indianapolis to Michigan) have been taking advantage of the highway

access benefits for years. Marion, lacking that direct link as the city center lies some seven miles
west, has planned much of its recent progress around the interstate. 

Dollar General Corporation and Wal-Mart Stores, Inc. distribution centers are delivering jobs
to the community at facilities located along the highway. Wal-Mart will complete its distribution
center this spring and create approximately 500 jobs.

A new Ivy Tech campus will capitalize on educational and business opportunities fostered
by I-69. Construction of an ethanol plant on State Road 18 was also influenced by its proximity
to the interstate.

“I think it’s become the single most significant highway in the United States,” Mayor Wayne
Seybold asserts, “and I think we’re very fortunate in Marion to have it as part of our city limits.”

Fistful(s) of dollars
Dollar General provides a variety of modestly priced items in stores in 35 states across the

country. Last summer, it unveiled a distribution center in Marion that occupies more than one
million square feet and has generated over 450 jobs. 

Creating a positive working environment for employees and promoting workforce literacy
are among the company’s priorities.

Ken Counce, distribution center manager at the Marion facility, notes that I-69 was instrumental
in Dollar General’s decision to build a site there. He adds that “the enthusiastic support of the
local officials here played a big role in bringing Dollar General to Marion.”

“We have moved 50% of our management staff into this area (Marion) so that salaries and
opportunities given to employees should have a positive impact on not only Marion, but also
Grant County,” Counce offers.
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The organization donated $5,000 to the local United Way
in Marion. Moreover, its literacy foundation ardently supports
the Reading is Fundamental program, which gives students at
12 local elementary schools access to three books,
three times a year for three years.

“Dollar General has been very happy with the
start-up that we have had here in Marion,” he states.
“It’s gone extremely well. Our employees have taken
to the training that we have provided for them and
have executed beyond our expectations.”

Conference headquarters
Construction is underway for a new and more

prominent Ivy Tech campus location along State Road
18 and I-69. The completion date is scheduled for
February 2008, with classes starting that May.

Ivy Tech Marion currently occupies the Tucker
Vocational Building and part of Jones Middle School
as part of the Muncie Ivy Tech region. 

John Lightle, dean of the Marion campus, says that
he and others look forward to having their “own building.”

“We’ll be a state-of-the-art facility,” he declares. “Not only
will we be doubling our academic areas, (adding) new trade and
industry labs (but) also have a continuing education conference
center.” 

The conference center will accommodate at least 250

people. Businesses can utilize it as a midway gathering
point for traditional meetings or as a videoconference
resource. In addition, the facility will serve as a training
center.

“We anticipate that because we’re going to be built
right beside State Road 18 and I-69, a conference
center that could accommodate people is positioned
quite well to serve the East Central Indiana region,”
he continues.

Regional needs
In 2006, the Indiana Department of Workforce

Development (DWD) awarded northeast Indiana with
a $1 million strategic skills initiative (SSI) grant to
enhance the following industries: nursing, transportation
distribution logistics (TDL) and manufacturing. 

The Marion-Grant County Chamber of Commerce
received a portion of the grant to implement a TDL
training program in partnership with Ivy Tech Marion.
Scheduled to begin early this year, the initiative will
offer TDL certification (via a non-credit program) or
an associate’s degree in logistics management. 

The non-degree option is ideal for individuals
without TDL industry experience, but who have an
interest in the field. They can earn the certificate in
approximately 10 weeks. 

Darren Reese, corporate and community relations
manager at Ivy Tech’s Marion campus says, that “the
idea of the credit (degree program) is that someone
wants to own their employability, and wants to get

promoted in the industry and advance their career within it.”
“We’re looking across the county and determining best

practices,” he reports, “and bringing them back here with our
warehousing and transportation friends
who have agreed to assist us with that – a
lot of the key players in the community and
regionally – to make sure that what we have
will fit what they want in an employee.”

To address the region’s nursing shortage,
Ivy Tech has implemented a nursing
advancement program that helps nurses
progress their licensure by one degree.

“For the most part, what the SSI project
will do is take nurses who are interested in
obtaining a higher degree and (fund) their
tuition,” Reese notes. “We also are incorporating
Spanish language into that.”

Bargain shopping
Less than two months after Mayor Seybold

was sworn into office, he confronted one of Marion’s most devastating
hurdles: the closing of Thompson Consumer Electronics.

“We knew we had a lot of work to do to get people back to
work,” he observes, “so we decided we needed to take a different
approach to economic development. We needed to be proactive
instead of reactive.”
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A new Ivy Tech campus, including a regional conference center, will better meet
both educational and business needs.

Marion Mayor Wayne Seybold
is taking a global approach to
economic growth for his city.



The goal was not only to attract companies to the city, but
also to hire individuals at existing companies. 

“If each company hired 10 people (for example), you’re
looking at several jobs in that regard,” he reasons. “That started
a big campaign about ‘Making it Marion.’ ”

The strategy alleviated repercussions of the plant’s closing;
almost all of the abandoned buildings are now occupied. 

Seybold lists Marion’s regional priorities as diversifying
the economy, creating job
growth, job training for lifelong
learning, housing and retail. He
has traveled to Japan, Russia,
South Korea, Canada and
throughout the United States to
meet with potential partners on
a range of issues.

One focus involves retail.
He attended the three most
recent international shopping
center conventions.

“We’ve been courting different
retail groups and talking about
job growth, and the growth of
the university (Indiana Wesleyan)
and trying to attract retail to
our area,” Seybold reveals. 

“We’ve conducted meetings
with housing developers for
single-family housing, apartments and so forth. We’ve been
aggressively pursuing those groups, as well, because we really
feel like we need more housing choice so when you are
attracting companies, they have more housing choice.”

Making a splash
Synergy 2004, an event conducted to form Marion’s

strategic priorities, attracted 800 community members. 
“I think that (Synergy 2004) really got the ball going

and kind of got everybody on the same page,” Seybold
asserts. “We asked, ‘What is it that we do best?’ Let’s focus
on ‘we’re not Thompson, Indiana; we’re Marion, Indiana’
and approach people in that regard.”

Many ideas posed by
individuals have become realities.

An aquatic center built
where the Essex Wire factory
previously stood is one example.
Scheduled to open next summer,
the center boasts water slides,
eateries and a river for swimming
and lounging. 

“It’s something that on this
property, it’s big enough to
expand over the next few years,”
Seybold remarks.

In addition, Central Indiana
Ethanol, LLC will begin operating
an ethanol plant in Marion later
this year. It will generate as
much as 40 gallons of ethanol
annually and create approximately
40 jobs.

A carbon dioxide plant, EPCO, will operate in conjunction
with the ethanol plant.

“You can’t predict the future, but if we continue down this
same path, it (Marion) won’t look the same in the next five years,”

Seybold claims. “Our future looks very
bright at this point. We’re definitely coming
back in a strong way. And again, I think a lot
of it has to do with the community pulling
together in the same direction.

“We’ve seen in the last two years, just
under 2.5 million square feet of logistic centers
filled in Grant County. I-69 played a huge
role in that. We feel we’re going to attract
more of those companies to our area.”
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Various water attractions and more are planned for an aquatic
center located at the site of a former factory.

I N F O R M A T I O N  L I N K

Resources: Ken Counce, Dollar General,
at kcounce@dollargeneral.com

John Lightle, Ivy Tech, at
jlightle@ivytech.edu

Darren Reese, Ivy Tech, at
dreese@ivytech.edu

Mayor Wayne Seybold at (765) 668-4401
or www.grantcounty.com
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