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T
he year was 1921. Americans were coming to grips with prohibition, Ohio’s Warren he year was 1921. Americans were coming to grips with prohibition, Ohio’s Warren 
G. Harding was getting used to his new residence at 1600 Pennsylvania Avenue and G. Harding was getting used to his new residence at 1600 Pennsylvania Avenue and 
Rodney Dangerfield was likely garnering little respect while emerging from the womb. Rodney Dangerfield was likely garnering little respect while emerging from the womb. 

For Crawfordsville, however, the year signified a boon to its workforce as RR For Crawfordsville, however, the year signified a boon to its workforce as RR 
Donnelley opened a printing plant, where it would produce the Indianapolis Donnelley opened a printing plant, where it would produce the Indianapolis 
Telephone Directory. Now, nearly 90 years later, that plant has blossomed into a Telephone Directory. Now, nearly 90 years later, that plant has blossomed into a 

book manufacturing facility producing some of the most popular titles in the world. book manufacturing facility producing some of the most popular titles in the world. 
“Originally, the company was founded in Chicago,” explains John Pecaric, RR Donnelley’s “Originally, the company was founded in Chicago,” explains John Pecaric, RR Donnelley’s 

senior vice president of operations. “At the time, it was considered a frontier printer as Chicago senior vice president of operations. “At the time, it was considered a frontier printer as Chicago 
was really the West back then.”was really the West back then.”

According to Pecaric, Donnelley’s founders had visited a similar company in London and According to Pecaric, Donnelley’s founders had visited a similar company in London and 
discovered it was utilizing satellite facilities outside of its headquarters for production. discovered it was utilizing satellite facilities outside of its headquarters for production. 

“Using that as a model, they opened the plant in Crawfordsville because there were railroads “Using that as a model, they opened the plant in Crawfordsville because there were railroads 
that went there – transportation was important then, like interstates are today – and they saw it had a that went there – transportation was important then, like interstates are today – and they saw it had a 
great family environment where people would learn a trade and stay in the town,” Pecaric offers.great family environment where people would learn a trade and stay in the town,” Pecaric offers.

RR Donnelley now employs over 1,300 people in Crawfordsville.RR Donnelley now employs over 1,300 people in Crawfordsville.
“RR Donnelley is the oldest of our anchor corporations in town,” says Dave Long, executive “RR Donnelley is the oldest of our anchor corporations in town,” says Dave Long, executive 

vice president of the Crawfordsville/Montgomery County Chamber of Commerce. “It’s been here vice president of the Crawfordsville/Montgomery County Chamber of Commerce. “It’s been here 
the longest, and it has the largest employee base. It’s phenomenal the number of people they’ve the longest, and it has the largest employee base. It’s phenomenal the number of people they’ve 
employed here over the years, and they’re always willing to step up in the community.”employed here over the years, and they’re always willing to step up in the community.”

Another book company, Random House, has called the city home for nearly eight years Another book company, Random House, has called the city home for nearly eight years 
since acquiring Golden Books (which had previously been Western Publishing, a company that since acquiring Golden Books (which had previously been Western Publishing, a company that 
arrived in the early 1990s). While Random House doesn’t publish or print books in arrived in the early 1990s). While Random House doesn’t publish or print books in 
Crawfordsville (publishing is taken care of in New York City), it does employ 350 people to Crawfordsville (publishing is taken care of in New York City), it does employ 350 people to 
process returns and distribute the company’s children’s books – a collection that includes process returns and distribute the company’s children’s books – a collection that includes 
Christopher Paolini’s “Eragon” and “Brisingr.” Christopher Paolini’s “Eragon” and “Brisingr.” 

Why Crawfordsville?Why Crawfordsville?
When asked why Crawfordsville makes an affable home for his company, Pecaric contends When asked why Crawfordsville makes an affable home for his company, Pecaric contends 

there are several reasons. First and foremost, he cites the area’s there are several reasons. First and foremost, he cites the area’s 
dedication to education, including nearby Wabash College and dedication to education, including nearby Wabash College and 
Purdue University.Purdue University.

Additionally, he touts the city’s Midwestern location and Additionally, he touts the city’s Midwestern location and 
access to an interstate as being beneficial, with customers’ nearby access to an interstate as being beneficial, with customers’ nearby 
distribution locations easing shipping burdens.distribution locations easing shipping burdens.

Moreover, he believes Crawfordsville’s business environment Moreover, he believes Crawfordsville’s business environment 
is what keeps the partnership going.is what keeps the partnership going.

“The strong business climate here rewards investment in “The strong business climate here rewards investment in 
the state,” he says. “(Montgomery County) has been great to the state,” he says. “(Montgomery County) has been great to 
work with, and we’ve felt very comfortable with the local work with, and we’ve felt very comfortable with the local 
community and the state regarding economic development.”community and the state regarding economic development.”

He explains the citizenry has also been a devoted partner in He explains the citizenry has also been a devoted partner in 
weathering the tribulations of the American economy over the years.weathering the tribulations of the American economy over the years.

“The community has seen recession many times over, but “The community has seen recession many times over, but 
that just tells you its people can weather storms,” he says. “It’s a that just tells you its people can weather storms,” he says. “It’s a 
reflection of the people here.”reflection of the people here.”

Pecaric adds it’s that strength that begets a loyalty that runs Pecaric adds it’s that strength that begets a loyalty that runs 
both ways.both ways.

“One of the hallmarks of our company is that people stay here,” “One of the hallmarks of our company is that people stay here,” 

C o m m u n i t y  F o c u s  –  C r a w f o r d s v i l l e

By Matt L. OttingerBy Matt L. Ottinger

Going by the Books
Industry a Key Character in Crawfordsville StoryIndustry a Key Character in Crawfordsville Story

The Crawfordsville community The Crawfordsville community 
relies on civic contributions relies on civic contributions 
from both RR Donnelley and from both RR Donnelley and 
Random House.Random House.
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C o m m u n i t y  F o c u s  –  C r a w f o r d s v i l l e

he surmises. “That’s the reason we continue to invest in Crawfordsville. 
It has very talented people who understand our industry.”
 Long explains that RR Donnelley’s long-term stability 
stems from its willingness to adapt to changing demands.
 “We have the expectation they will continue to grow,” he 
says. “They’ve always been able to adapt to the demands of their 
marketplace and have remained very flexible in positioning 
themselves in the printing industry.”
 Proving the importance of synergy between the employer 

and the outlying area, Tom Wakefield, Random House’s 
Crawfordsville operations director, points out that 83% of his 
staff lives in Montgomery County. 
 He also explains that the Midwest is an attractive locale 
from a strategic standpoint (as well as personally since he is a 
Libertyville, Illinois native). Wakefield says the amenities 
provided in Crawfordsville paved the way for Random House 
to invest in its current facility.
 “We have 80 acres of land here,” he reports, noting the 
facility spans 670,000 square feet. “From a strategic 
standpoint, we have a central location and this building 
already had an existing infrastructure.”
 He states that since taking over Golden Books, Random 
House has added the returns department and tripled the staff.

Challenges of the day
 While the book industry has thrived over the years in 
Crawfordsville, uncertain economic times do pose future challenges.
 “The core of our business is about storytelling, so how 
much disposable income will customers have for that?” Pecaric 
rhetorically asks. “Factors like gas prices and economic 
conditions will play a factor in that. The American consumer 
is really stretched right now.”
 Wakefield notes that rising fuel prices take a toll on his 
company, adding that Random House doesn’t charge customers 
for shipping.
 “Fuel prices impact us from a transportation point of 
view,” he says. “It impacts our raw materials shipments, and it 
hurts our employees.”
 He discloses that turnover can be a factor at a distribution 
facility such as his. However, 2008 has been “a relatively calm 
year,” with the company seeing lower than expected turnover.

Changing times
 According to Pecaric, technology is a critical component 
in the industry. The typical day at the RR Donnelley plant 
includes receiving computer files from customers, processing 
the files for printing and producing covers and jackets for 
books. He stresses the importance of adaptation over time.
 “People have been able to change with the technology 
over the years, and that’s been important,” he says. “It used to 
be much more analog, but now it’s more digital.”
 The company has committed to spend more than $78 
million on new printing presses and binding equipment at its 
Crawfordsville facility, which will help maintain and improve 
the current production clip of five books per second. That 
commitment was appreciated by Montgomery County 
Economic Development Executive Director Bill Henderson.
 “That was big for us. And for Crawfordsville, that was a 
big decision,” he says. “The fact that our technology has risen, 
that leads to our workforce and payroll also rising.”
 Henderson adds, “The jobs they have are now better, and 
Donnelley is doing a good job of updating the whole plant.”
 Pecaric notes that RR Donnelley also prides itself on its 
safety practices and systems, as well as being part of the green 
movement.

RR Donnelley’s Crawfordsville plant has evolved throughout the 
years. The workers who were its driving force back in the 1920s, 
churning out the Indianapolis Telephone Directory, paved the way 
for a business that is now thriving by publishing some of the most 
popular titles in the world.
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 “We’re also very conscious of the environment,” he offers. 
“We create fewer VOCs (volatile organic compounds) in our 
printing processes and have a heavy focus on recycling. We 
have a short-term goal of eventually making zero impact on 
the local landfill.”
 At Random House, a day in the life involves employees 
“picking” books (fulfilling orders via a conveyor and sorter), putting 
together displays, shrink-wrapping shipments, making boxed 
sets of books and traditional receiving, storing and shipping.
 According to Wakefield, his company added voice-picking 
technology this year, which allows workers to use voice-
generated instructions to fulfill orders. He explains it’s already 
paying dividends and increasing order accuracy.

Giving back
 Both RR Donnelley and Random House have recently 
received Montgomery County Economic Development’s Bright 
Star Award for corporate citizenship. Henderson indicates RR 
Donnelley was recognized for its long-term financial and 
benevolent investments in the community. Random House was 
also honored for its community service, as well as donating 
just over eight acres of land to the county.
 “That land helped with the building of a new access road,” 
Henderson explains. “Infrastructure is critical for economic 
development.”
 Pecaric contends that RR Donnelley’s employees can also 
be found throughout the community, serving as ambassadors 
for the company.
 “Our employees are involved in many ways,” he says. “For 
one, we donate to MUFFY (Montgomery United Fund for You, 
which raises money for local non-profit causes). We’ve also been 
involved in supporting the new library and other community-
based organizations like sports programs, schools and boards.
 “Having this many people there, we really want them to 
be involved.”
 Wakefield explains that Random House employees take 
part in many of the same organizations, as well as Relay for 
Life and have continued employee support of the Adopt-A-
School reading program.
 “Random House also donates about two million books 

each year,” he points out. “We rarely will turn people away 
who request book donations.”

A book with a story
 Crawfordsville’s history is so intertwined with RR Donnelley’s 
that the company published a book – “The Story of Crawfordsville, 
75 Years” – in 1996 to commemorate its 75th anniversary in 
the town.
 In the book’s preface, James R. Donnelley, grandson of 
founder T.E. Donnelley, writes:
 “(My grandfather) knew that a place like Crawfordsville, 
surrounded by scenic landscapes and populated by people who 
valued self-motivation, hard work, and achievement, offered a 
solid quality of life for our employees and their families. He 
counted on the fact that a plant in the country would attract 
local people who not only held the same work values he did 
but who also found satisfaction in the attention to detail and 
craftsmanship that would be critical to us as we expanded our 
manufacturing services.”
 Long concurs and maintains that Crawfordsville and its 
two book companies have made strong partners through the 
years. When asked what the community would look like 
without their contributions, he paints a picture plagued by a 
strong void. He expresses his gratitude that they keep 
Crawfordsville from having the same “air of uncertainty” that 
many others are faced with.
 “Not having (RR Donnelley and Random House) would 
cause many adverse actions in our community,” he concludes. 
“It would leave a devastating gap that would take a long time 
to recover from.”

 I N F O R M A T I O N  L I N K

Resources: Tom Wakefield, Random House, at  
www.randomhouse.com

John Pecaric, RR Donnelley, at www.rrd.com

Bill Henderson, Montgomery County Economic 
Development, at www.mcedinc.com

Dave Long, Crawfordsville/Montgomery County Chamber, 
at www.crawfordsvillechamber.com

Tom Wakefield, Random House’s Crawfordsville operations director, explains Christopher Paolini’s “Brisingr” is one of the more popular 
titles his facility distributes to customers.
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