
By Tom Schuman A
nderson has suffered more than its share of economic hits over the years. The most
recent came in late March when Delphi, as part of its restructuring plan to emerge
from bankruptcy, announced it will close the manufacturing plant that employs
more than 900 people in the city. 

General Motors once employed nearly 25,000 people in Anderson. The exodus
began in the late 1970s and continued throughout the years. Spin-offs Delphi, Guide

and Remy are still operating, but nowhere near the sector’s previous dominant force in the economy.
Optimism, nevertheless, remains high. Mayor Kevin S. Smith has been selling Anderson

nationally and internationally since being elected in 2003. Anderson University has stepped into
a community leadership role. The Flagship Enterprise Center, according to its executive director,
is the model for Indiana’s various business incubators.  

While Smith hears constantly about what he terms the past association with auto manufacturing
and the organized labor that came with it, he says, “The truth is that GM withdrew from Anderson
some years ago. While we would like to see the spin-offs compete on a level playing field in the
global market, the reality is that this climate has changed a great deal in the U.S.”

Sam Pellegrino, vice president for commercial lending with Old National Bank, has been in
Anderson for nearly five years. While the individual job losses are difficult, he adds that the supply
chain also suffers. He lists machine shops, office furniture stores and other suppliers as being
impacted by the changes.

Despite the setbacks, “We’ve still got people trying to start a business, people who still feel
bullish about Anderson,” he contends. “The business community is more geared to economic
development. It’s the first priority on the mayor’s agenda.”

Making the case
According to Ball State University economist Pat Barkey, the Anderson area suffered an

approximate 13% decline in employment between 1994 and 2004. The loss of the high-paying
manufacturing jobs resulted in a slight decline in overall wage earnings at the same time that
total wages were increasing nearly 70% nationally.

Smith prefers to look forward, rather than in the rear view mirror. He says the selling points
in his arsenal are numerous.

“Number one is our central geographic location. We sit very nicely on the I-69 corridor, and
we’re 20 minutes from access to I-70 for the east-west hub,” he details. “We have a very strong
engineering background in Anderson and great proximity to Indianapolis if you can’t find your
labor needs directly in Madison County. The fiber optic loop around the city has business applications –
for security and heavy data transmission.”
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Smith made the trip to Japan last year with other state and local economic
development leaders. He visited Israel in March of this year, trying to build on the
presence of two Israeli-owned companies – Taditel (engineering and design) and HDP
Home Products (plastics) – already doing business in Anderson. His administration
has contracted with the largest independent consulting firm in China to explore
business opportunities.

Closer to home, Anderson’s auto history paid off in 2005 with talented engineers
on hand to staff a battery research and development effort for Nevada-based Altairnano
Technologies. Smith and Greg Winkler, hired to lead the city’s economic development
efforts on a full-time basis, followed up with a visit to Nevada and California to
seek additional business prospects.

“We had already been looking at Japan when the state trade mission opportunity
came along,” Smith notes. “We had developed a couple of contacts over there. We
continue to have conversations with a number of contacts, and those contacts
actually led to other contacts. We continue to pursue those leads.”

China, the mayor observes, may have the greatest long-term potential. Although
Chinese products are generally just shipped to the United States at this time, he
points to the Japanese auto industry model, which discovered that “manufacturing
close to the consumer base is a good method of doing business. I think China has
the potential to be the major business market in the future.”

Getting the message out
While advocating for the community on a global basis, Smith also realizes he

has some selling to do close to home. In an effort to avoid the disconnect between
government activities and public perceptions, the city sends out a weekly e-newsletter
from the mayor to interested citizens. Smith hosts a weekly radio show. A totally
revamped web site keeps residents and interested visitors from abroad informed
about local activities.

“Sometimes people outside the community have a better view of what’s occurring
in the city,” Smith reflects. Although he reports receiving no negative reaction to his
global attraction pursuits, he adds, “We’ve gone so long without aggressive economic
development efforts that once we’ve proved that method works, more people will
become convinced of its validity.”

Smith and his team visit with local businesses to have a better understanding
of their needs. He believes the city, through its participation in conversations both
regionally and globally, can be a valuable partner in helping those companies grow.

Although a Sallie Mae expansion in Indiana went to neighboring Muncie earlier
this year, Smith says Anderson officials learned about the venture before others.
“Our methods are working. We have a number of potential new businesses in the
hopper, a direct result of how we’re working now.”

Growing their own
While Smith focuses on international investment and bringing new companies

to the city, the Flagship Enterprise Center seeks to grow new businesses. Its first
year of operation – after an extensive period of planning, fund-raising and building
construction – has been promising.

The 50-50 partnership between the city and Anderson University allows the
economic development/education incubator to operate with a full-time staff of
two, but the support of dozens of others. The mission is clear: to take advantage
of the entrepreneurial history of the community.

The Guide division of General Motors was a major customer for Art Patterson
nearly 20 years ago, when his first job out of business school was in corporate
marketing and consulting for General Electric. He’s back, this time as executive
director of the Flagship.

“We’re rebuilding an entrepreneurial culture here,” says Patterson, who states
that all of the Flagship clients have come knocking on his door. “A lot of that is

XADS President Pete Bitar (top) displays one of his
company’s laser products. Anderson University
graduates Ed Fry (left) and Kyle Wade, who served an
internship before joining the firm on a full-time basis,
are part of the growing high-tech organization.
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The Flagship Enterprise Center has attracted a wide
variety of clients in its first year of operation.
HealthMatch President and CEO Ray Snider, left,
takes time for a discussion with Flagship Executive
Director Art Patterson.



due to the thinking and planning that went into this in the early
stages. This center was properly resourced (more than $10 million
raised in government and community funds). It’s been a whole
lot of hard work by people before me. I’m a business development
professional. I’m miserable if I don’t have money.”

The resources are in place to assist prospective clients from
day one. A questionnaire helps determine the strengths and
weaknesses of the idea, and whether it is a good fit for the
community and the region.

“We want companies at the very earliest stage, before they
have a structure, before they’ve opened their checking account,”
Patterson contends. “I like people who know what they’re
looking for, have an idea what their business requires. What
we sell is client support. We focus on client needs and work to
put them out into the local economy where they can flourish.”

If that early interaction takes place, Flagship requests a 3%
founders’ equity in the company for its role as an enabling catalyst.
After 12 months, the client mix includes those “well down the
road,” others that are still in the start-up phase and virtual clients
outside of the facility that depend on the available support program.

Building blocks
The Flagship Energy Systems Center (see more in the Indiana’s

Leader story on Page 66) is at the core of the business development
efforts. The $1.5 million investment by Altairnano could lead to

much more if battery manufacturing operations are eventually
placed in Anderson. 

Xtreme Alternative Defense Systems (XADS) develops
non-lethal directed energy weapons for military applications.
Company president Pete Bitar says the Flagship location close
to the highway and proximity to Indianapolis are positives for
the clients that come to see its work in progress. Indiana, however
could do more, he says, to help attract facilities and jobs in the
defense and homeland security fields.

Outside the energy field, HealthMatch is a Flagship client
focused on providing people with the education to make informed
health care decisions. “Putting patients in charge” is the theme
for the organization, which is developing a tool to allow consumers
to search for providers by specialty, location, price, feedback
ratings and other factors.

Pellegrino, the Old National Bank vice president, says, “New
technologies are part of where Anderson needs to go in its
economic development, as well as recruiting existing businesses
to expand.” (He says the Small Business Administration and
the city’s revolving loan fund are potential financial resources
for entrepreneurs of all types). “We have to make sure we get
the word out that Anderson is a great place to live and work.”

Educational component
Spreading the word at the Flagship is the Anderson Media

Group, a public relations/communications effort started by
Anderson University students. It is one of many ways the
university participates as a full partner in the incubator.

Terry Truitt, dean of the Falls School of Business, came to
Anderson in 1995. He describes Anderson, at that time, as being
“in the trough of recession from the GM vacuum that was left.
Now, it’s coming out of that trough. There’s still progress to make,
but we’ve turned the corner.”

Truitt credits longtime university president James Edwards
and Chuck Staley, a special assistant to Edwards who also serves
as president and CEO of the Flagship, for carrying out the
university role of service to the community. The work at the
Flagship is a “chance to have a positive impact on those around us.”

A three-story academic wing, with construction planned
to begin this spring, will enhance the educational offerings from
Anderson University, Purdue University and Ivy Tech Community
College. Degree programs and an energy-focused curriculum
from Purdue are scheduled to be part of the mix. Classrooms,
academic offices and a conference center will be included.

In the meantime, students are realizing invaluable opportunities.
Truitt lists class projects, internships, fellowships, participation
in the SIFE (Students In Free Enterprise) consulting program and
a Software Research Center that provides support for Flagship
clients in addition to the Anderson Media Group.

The students, while providing services to the Flagship and
its clients, have also created the Falls Report, an Anderson area
business magazine. Initial funding for the Anderson Media Group
came from a grant. The goal is to make it self-sustaining.

“All of these opportunities are a chance for students to see
how the real world works while still in school. As an educator,
that is important to me,” Truitt reports. “They’re able to apply
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Anderson Mayor Kevin S. Smith, in front of the Shinto shrine in
Japan with state Rep. Terri Austin and on the recent trip to Israel
with Mayor Nahum Hofree of the municipality of Raanana.
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the theories in the classroom to what happens in business
(computer language theory to software development; marketing
theory to developing a logo for a firm).

“I find excitement, an enthusiasm, a new spark,” he adds.
“Our students often come here from out of state, and they
wonder, ‘What could I do here (for a profession)?’ Now, they
see there are some exciting, fun things to do. A lot may end up
in Indy who wouldn’t have considered it otherwise.”

Setting the stage
The Flagship Enterprise Center is just one small part of

the Flagship Business Park, which serves as the gateway into the

community from the south. The city has focused on roadway
and utility expansions in order to be prepared for the new
businesses of the future.

Mayor Smith recalls, “I literally found myself having to
tell prospects, ‘If you come, we will build,’ rather than here is
a park that is ready to go. We don’t want to be in a position
where you have to close your eyes and imagine the quality,
industrial roadways being there.” 

The infrastructure development has led to some annexation
issues. The bottom line, according to Smith, is taking advantage
of a good location and talent pool.

“It’s spreading the message about that all over the world.
It’s basic sales,” he states. “No one is going to buy your product
unless they know it’s available. We’re making the world aware
of the product we have here, and we think that offers great,
great potential.”

To most banks, small businesses are just another way to 

generate revenue. But not here. At Indiana Business Bank

we’re dedicated to small business and nothing else. That

means you’re more than an account to us - you’re our

partner. And we’re dedicated to helping you grow. So it’s

not our goal to sell you anything

Our only interest is creating a per

sonalized plan to help you succeed

WE DON’T HAVE 
A SMALL BUSINESS

DEPARTMENT.

WE HAVE A SMALL
BUSINESS BANK.

317.218 .2180 INDIANABUSINESSBANK.COM  MEMBER FDIC
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Former Delphi engineers Justin Lybbert (left) and Steve Anderson
now help manage development at Taditel, an Israeli-owned company
that designs and markets automotive electronics. 
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Resources: Kevin S. Smith, Anderson mayor, at (765)
648-6000 or www.cityofanderson.com

Sam Pellegrino, Old National Bank, at (765) 608-2056

Art Patterson, Flagship Enterprise Center, at (765) 622-0800
or www.flagshipenterprise.org

Terry Truitt, Anderson University Falls School of
Business, at (765) 641-4354 or www.anderson.edu/falls




