BEST PLACES COLUMN

What Does Your Organization Gain From its Best Places to Work Participation?
By Lee Carmichael, president and CEO, Weddle Bros. Construction Companies

Weddle Bros. Construction Companies are built
on a “people first” foundation. While the company
offers many great benefits, what truly makes it a best
place to work is a culture of teamwork and community.
We all win and lose together and can go to work
every day knowing our co-workers have our back.
The Weddle Bros. Construction Companies
benefit greatly from our participation in Best Places
to Work. The benefit of the recognition and
publicity from this award should never be
discounted. We traditionally get press coverage for
each of our offices (Bloomington, Evansville and
Indianapolis). We also get very positive feedback
from other business owners and our many business
partners. Additionally, we promote it throughout the
year as a part of our branding efforts.
But most importantly, we believe the feedback
that we receive from our participation is the true
value in the Best Places to Work award. It is used by
management to target areas where we can improve.
The employee demographic report and employee
comments are very valuable tools to allow everyone
on our team a voice. It also sparks discussion from

70

our team members.
This leads to feedback and comments
throughout the year regarding our work environment
and areas that can be improved, as well as areas in
which we are excelling. To quote one of our team
members, “Every job has ups and downs, but when
employees can face those challenges with people who
care and are willing to come along for the ride, it
gives everyone a sense of pride and ownership.”
Finally, among the many other benefits, this
recognition gives us great evidence of our work
environment when we are recruiting on college
campuses or interviewing others for a position in our
firm. It gives some independent verification of what
they are hearing during the interview process. The
recognition has driven several applicants to seek us
out as a place they would like to join.
In summary, being a Best Place to Work has
become a source of pride for our team members
throughout our company. They know that they
contribute to a truly engaged and effective work
environment every day.
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What Is the Secret to Becoming a Best Place to Work?
By Rick Fuson, president/COO, Pacers Sports & Entertainment

Simple. Work at it.
You accomplish that by making it a
management priority and empowering
your employees.
That is especially true at a company such
as Pacers Sports & Entertainment (PS&E).
Of course, we are best known for
our National Basketball Association franchise,
the Indiana Pacers, now in its 51st year.
But we also have a WNBA franchise,
the Indiana Fever, and a G League
franchise, the Fort Wayne Mad Ants. We are just starting a new
franchise, Pacers Gaming, in the NBA2K League. We oversee the
charitable works of the Pacers Foundation.
And perhaps most importantly, we operate and are the steward of
the most widely used public building in the state of Indiana, Bankers
Life Fieldhouse, which attracts more than 600 events of all sizes and 2
million visitors annually.
Thus, the demands on our employees are significant to say the
least. Rare are the days when the Fieldhouse is devoid of events. More
common are the days that include meetings or functions, followed by a
game or concert that night.
Consider this: During a 48-day period in 2016, we hosted 54
games and six concerts.
So how do we keep morale up when a schedule like that can wear

down even the most energetic people?
Again, we work at it.
Indeed, we encourage our “team” behind the teams to embody
the same qualities we want our Pacers, Fever and Mad Ants to display
in their pursuit of championships. Those include inclusiveness, character,
drive, preparation, teamwork, selflessness, competitive spirit, pursuit
of excellence, leaning on each other and learning from each other.
Our victories are measured not just on the scoreboard, but in
how we positively engage each other, our guests and our community.
There is palpable common energy and a collective sense of devotion to
be the best we can be.
Tactics? We meet quarterly as a company to share information
from all aspects of the organization. We have a “fun” committee that
recognizes birthdays, stages costume contests around Halloween and
conducts team tournaments – dodgeball, anyone? We have the
President’s Council, from which we regularly seek guidance and
counsel on strategies our employees would like to see implemented.
We have instituted Pacers University, in which young employees
can learn about all facets of the company. We have an “elevate”
program in which employees are recognized and rewarded for
exceptional customer service. And we encourage our employees – and
provide them the time to do so – to engage in “days of service” in the
community.
All of us are proud of the culture we have here at PS&E. But it
doesn’t just happen magically. Again, we work at it.

YOU ONCE DREAMED OF BECOMING A HERO.

YOU STILL CAN.

It’s never too late to bring your dreams to
life. As a financial services professional
at WestPoint Financial Group, a general
agency of MassMutual, you’ll have the
power to help people in need – and make a
real and lasting difference in their lives.
WestPoint Financial Group is proud to have
been named one of the “Best Places To
Work” by the Indiana Chamber of Commerce.
To learn more, contact us today. No cape
required.
Kris Hillman
Agency Recruiting Director
WestPoint Financial Group
900 East 96th Street, Suite 300, Indianapolis, IN 46240
317-469-9999
khillman@financialguide.com
www.westpointfinancialgroup.com

LIFE INSURANCE + RETIREMENT/401(K) PLAN SERVICES + DISABILITY INCOME INSURANCE + LONG TERM CARE INSURANCE + ANNUITIES

MassMutual Financial Group refers to Massachusetts Mutual Life Insurance Co. (MassMutual), its affiliated companies and sales representatives. Financial Services
Representatives are independent contractors and are not employees of MassMutual, its subsidiaries, or of General Agents with whom they contract. Insurance
products issued by MassMutual (Springfield, MA 01111) and its subsidiaries, C.M. Life Insurance Co. and MML Bay State Life Insurance Co. (Enfield, CT 06082)
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What Is the Secret to Becoming a Best Place to Work?
By Doug True, CEO, FORUM Credit Union

Every time FORUM Credit Union has been named a Best Place to Work, our team members are amazingly
energized. They have a great a sense of pride knowing they are a part of something special. They have helped to
craft and create an environment that is engaging, respectful and fun, and their voices are being heard when
they provide feedback through survey responses. The enthusiasm of our teammates spreads to the members
we serve, and our business truly benefits from the culture we’ve created.
Many organizations tout a spirit of transparency, but at FORUM we live it. It is a key element of who we
are as we openly share what we learn through the Best Places to Work data. When we gain affirmation on
areas where we excel, it supports the importance on continuing the practice. When we become aware of
something needing attention, it offers us the opportunity to continually improve. Our leadership’s view is
there is no finish line to creating a positive work environment where teammates can thrive. In fact, we
consider it our most important duty.
Our recruiting efforts are enhanced by the Best Places to Work recognition. We know from talking with
new employees that this recognition is key in the decision-making process for job seekers. Talented individuals
have many options when exploring career opportunities, and the Best Places recognition allows us to compete
for top talent.
Keeping current talent is even more critical than our recruitment efforts, and again the Best Places to
Work recognition helps foster an environment that great people want to be a part of. FORUM teammates vie
for the opportunity to attend the Best Places to Work gala as we hold a random drawing to select attendees.
Many employees submit their names for the honor to attend and represent FORUM at this special event.
As a not-for-profit financial cooperative, FORUM is owned by our 147,106 members. We have two
stakeholders at FORUM – our members/owners and our employees. And, while some might say that a credit
union is in the financial business, we would argue that we’re in the people business. The longstanding credit
union philosophy of “people helping people” speaks to how we manage our day-to-day business but, more
importantly, it is how we engage with our teammates. Being recognized as a Best Place to Work is a
testament that we are delivering on our promises.
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What Does Your Organization Gain From its Best Places to Work Participation?
By Jim Toomey, general manager, Capital Group

My role as a general manager of Capital Group’s
Carmel office is to ensure two things: First, that our
clients and mutual fund investors receive exceptional
customer service and, second, that our associates
love coming to work every day. From my nearly 30
years at Capital, I know that as long as we create a
work environment that associates love, they’ll take
care of our clients.
The Chamber’s Best Places to Work program is
one of the many tools we use regularly to understand
and assess how we’re doing in creating and fostering
the type of environment where really talented
individuals feel they can be their true selves and do
their best work. The results of the annual survey help
guide me and our leadership team as we make
decisions about office policies and programs.
Through the years, feedback from the survey
helped spark a new training and development
program called Capital Learning Central. It also led
to our Indiana office creating the firm’s first
Diversity & Inclusion Council – now one of more
than 20 Capital Communities across the organization
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that celebrate our diversity.
Of course, the Chamber survey isn’t the only
tool we use to check how we’re doing! We
frequently ask associates for direct feedback about
working at Capital, sometimes in small group
meetings or just while standing in line at the café.
But the Best Places to Work survey is our annual
opportunity to get answers to very pointed
questions, and to compare those answers with how
we did last year and historically. It’s heartening to
see where we improve and make progress, and
helpful to know when we need to do better.
I personally take a lot of pride in having been
named among the top employers in Indiana and to be
part of the Hall of Fame for our consistent
involvement over time. I look forward to our
associates attending the annual awards dinner to
celebrate the accomplishment as a team. And I want
to personally thank the 900 associates in our Carmel
office who continue to make Capital a great place to
work and who provide the best customer service
you’ll ever experience!
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What Is the Secret to Becoming a Best Place to Work?
By Steve Harris, senior vice president and director/human resources, First Merchants Bank

First Merchants Bank’s financial success and high performance can only be achieved through a team that
senses what it takes to perform at the highest level – a culture of winning. With high performance comes a
sense of pride, confidence and satisfaction in working for a winning team. Individual employees, managers and
executives of First Merchants must all be dedicated to working interdependently to bring financial
performance to life.
Bringing performance to life means creating a culture where all employees are aware of what it feels like
to have as many “great days at work” as possible for every member of our team. First Merchants is dedicated to
providing employees with the opportunity to build the skills, confidence and opportunity to make every day a
“great day.” We aspire to make every day count.
Staying connected to what helps create satisfaction for employees is also crucial. At FMB, we work to
understand what improves our employee satisfaction. We know that top variables include pride in the work
they do, clarity in direction and sense of purpose. It isn’t enough for First Merchants to simply understand
employee satisfaction; it is critical that we respond to that understanding. We seek to win the hearts and minds
of our clients and employees.
First Merchants also believes that development planning and career pathing offer employees a line of sight
for career and growth in current and future positions. That sense of planning can promote a personal satisfaction
in developing and working toward career goals – a pride in work that really matters in performance.
Being a part of a community also matters. We see First Merchants team members as active members of
their communities – work teams, families, neighborhoods, towns, service organizations and schools –
representing themselves and the bank in service and their work. It is a sense of pride and satisfaction that starts
with the individual.
It takes a “whole employee” – motivated, principled and skilled – to bring “whole bank” value to our
clients. First Merchant’s success hinges on our clients’ success. Our client’s success hinges on our employees
exuding confidence
and feeling
and pride in helping them succeed. When that happens, it’s a “great
HWC_HalfPage2018BizVoice[FINAL].pdf
1
3/27/18
9:36 satisfaction
AM
day” at First Merchants.
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