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H
endrickson’s status as the dominant global supplier of products for the heavy-
duty truck and trailer transportation industry preceded its introduction to
Lebanon in 1995. The company, however, has also built a name for itself locally
as a community champion.

Founded in 1913, Hendrickson Trailer Suspension System customers are
scattered throughout North America, Europe, Australia, Mexico, Japan and

Latin America. Auxiliary lift axle systems, steel leaf springs and bumpers are among
Hendrickson’s major products.

The Lebanon plant, which employs approximately 380 people and is located in the city’s
business park, is one of 11 U.S. locations. Additional Indiana sites exist in Kendallville, West
Kendallville and Butler.

In Lebanon, the company has been a leader in contributions to the Boone County
United Way for the past four years and helped foster business connections. Moreover, the idea
that “there always is room for improvement” prevails at the plant and is evidenced in several
programs.

BizVoice® sat down with three Hendrickson staff members, each of whom has led efforts in
one of the above areas: plant manager Dave Armold, human resources manager Jim Lower and
administrative assistant Marsha Haws.

BBiizzVVooiiccee®®:: Describe the operations at Hendrickson’s Lebanon plant.

DDaavvee  AArrmmoolldd:: “Our division is part of the trailer suspension side. What we do at this facility are
the air ride suspension systems. Typically, there’s a spring suspension and an air ride suspension.
(The latter) gives the owner operator a smoother ride and protects the freight. We also do some
other specific items, but that (air ride suspension systems) is our core business.”

BBVV:: How does your company distinguish itself from competitors?

AArrmmoolldd:: “Quality, delivery and service. We are very customer focused, and
that’s what drives us. We want to produce the best air ride suspension
system on the market.”

BBVV:: Along with business achievements, Hendrickson is known in
Boone County for its involvement with community organizations such
as the Boys and Girls Club. Tell us about some of your experiences.

AArrmmoolldd:: “We hit a quality goal in the plant last year. We set a target
goal to kind of rally the plant (workers) around. If we hit a certain
mark, we would donate $1,000 to the Boys and Girls Club.”

BBVV:: What are some other examples of family and child-oriented
community initiatives you support?

MMaarrsshhaa  HHaawwss:: “Through the United Way, we’ve been a big sponsor of
the Boone County YMCA (which is planning to construct a facility to
house activities. Current programs take place at various locations).

“We have employees who are our key donators (based on contribution
levels) and the three we’ve had here for the last two or three years have
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focus on creating a safe work
environment.



donated their money specifically toward the YMCA.”

BBVV:: How does Hendrickson partner with ARC Rehab
Services at its Mainstreet Enterprises work center?

HHaawwss:: “People with mental and physical handicaps
work there. We pay them (Mainstreet Enterprises) to (oversee
individuals who) assemble three or four different components
of an air suspension kit. Then, they bring it back here and we
ship it out. It’s a way to help the community.

Haws, a member of the United Way of Central Indiana Boone
County Advisory Board, passionately adds, “Those workshops
need the support of the community to function.”

BBVV:: Aside from community efforts, discuss some of
Hendrickson’s internal initiatives.

AArrmmoolldd:: “We’re going after our Indiana Environmental
Stewardship Program certification. We’re putting our system
together right now and anticipate being ready for certification
mid-year. There are criteria we have to meet as far as being
good environmental stewards. We look at the waste going out
of the plant and continue to try to reduce that waste stream.

“The other key initiative this year is that we’re going for our
Voluntary Protection Program (VPP) certification through
OSHA and basically we’re trying to improve our safety within
the plant. It’s key for us to do that and continue to drive our
number of accidents down. It’s just (about) trying to continually
improve and make this as safe a place to work as possible.”

BBVV:: What was the impetus to initiate the safety program?

AArrmmoolldd:: “We’ve seen some improvements over the years with
safety, and we’re very proud of that. That’s one of our core values,
but we want to take it to the next level and VPP is a good
resource for us to really get down to where we’re best in class.”

BBVV:: Explain Hendrickson’s role in the monthly HR roundtable

luncheons held by the Boone County Economic Development
Corporation.

JJiimm  LLoowweerr:: “It started two to three years ago. There was an interest
in the industrial park as we continued to grow. Some of the local
HR people were pretty intermittent in terms of getting together
on a regular basis, so we teamed up with the (Boone County EDC).
We normally sponsor one of the locations. It’s very informal.

“We’ve had a variety of speakers. One I helped coordinate
recently was a group out of Indianapolis that provides training.
We send newly promoted or recruited supervisors (from
Hendrickson) to their two-day workshop. I brought in one of
their trainers and they made a short presentation to the group.”

BBVV:: What were some additional luncheon topics?

LLoowweerr:: “We’ve talked about housing issues in the county. We’ve
talked about transportation issues because we have quite a few
people who drive from outside of Boone County (to and from work).”

BBVV:: Why is it so important to have that forum to bring business
people in the community together?

LLoowweerr:: “I think there are a lot of common issues. I always like
to know what’s going on with other locations and problems
they’re experiencing because we share so many things, and
then we’re able to benchmark. Maybe they have experimented
with a certain policy or process. It’s good to be able to tap into
what they’ve learned.”

Hendrickson's VANTRAAX® trailer suspension features tandem
suspension systems mounted on a movable “box” or frame.

One of the production lines at the Lebanon facility features suspended air
hoses to help prevent on-the-job injuries.
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Resource: Hendrickson Trailer Suspension Systems at
www.hendrickson-intl.com




