
I
n 1849, the California Gold Rush drew people west, enticing them with the possibility of

adventure and affluence. 

Nearly 150 years later, the Golden State was again revolutionizing business and attracting

people hungry for new ventures and ideas, with Silicon Valley symbolizing entrepreneurism at

its finest. One of its key players tried to start a high-tech company in his native Indiana

after graduating with an MBA, but the state’s poor entrepreneurial climate prompted him

to relocate. For many years, Indiana’s loss was California’s gain. 

Now Michael Hatfield is giving Indiana a second chance in the form of the Indiana Venture Center.

Great minds think alike
A Hatfield study comparing Indiana and Silicon Valley concluded that the former has the

potential to one day rival the latter’s entrepreneurial success. He proposed collaboration among

universities combined with a non-profit organization committed to connecting entrepreneurs to

the venture community. 

Established in September 2003, the Indiana Venture Center (IVC) is funded primarily by Hatfield.

Its president, Steve Beck, contends that combining the strengths of each school’s entrepreneurial

program leads to learning by example rather than by trial and error.

The five participating universities are: 

• Ball State University

• Indiana University

• Purdue University

• Rose-Hulman Institute of Technology 

• University of Notre Dame

Beck proclaims, “The key is, we better seize the opportunity or it will go away from us.” 

Donald F. Kuratko is the Stoops Distinguished Professor of Entrepreneurship and executive

director of the Midwest Entrepreneurial Education Center at Ball State University. He asserts, “I

think the future of entrepreneurism is one of collaboration in terms of universities because if we

collectively build on our strengths, we will help Indiana so much more than if we act independently.”

Each year, fewer than 34% of Indiana college graduates with engineering degrees stay in the

state. The problem is magnified by the fact that more people annually earn engineering degrees

in Indiana than in any other state. 

The IVC will co-develop programs with universities to prevent Indiana’s workers from

migrating and to recruit Hoosier alumni back home. To facilitate such efforts, the organization

offers university partners, clients and other constituents temporary office space in its home near

downtown Indianapolis. 

According to Beck, the alliance presents a win-win opportunity. “…the schools also would
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like to be in a position to develop programs that are

world recognized, and so participating with us, they

see that by participating, they become more successful,

their reputation is increased, that attracts students,

those students learn and they stay. It’s a big circle.”

He declares, “We will not fail. That is not an option.”

At your service
The Indiana Venture Center occupies 4,200 square

feet on the third floor of the Shiel Sexton building (902

North Capitol). It also boasts some of the most creative, energetic minds in the state. 

Beck and vice president Bruce Kidd are equipped with an extensive network

of contacts and vast experience in a number of jobs and associations. Beck, among

other accomplishments, has started four successful companies, founded the Venture

Club of Indiana and taught for many years in Kuratko’s entrepreneurship program

at Ball State.

Kidd has established and assisted high-growth companies and organizations

as well. He played a large role in starting AngelNet, an online medium for angel

investors and promising businesses. He too has been a fixture in the state’s

entrepreneurial efforts.

The IVC also is looking to employ a full-time venture capital staff member

with California ties – all the better for attracting West Coast money here instead

of the coastal funds luring Indiana businesses away.

Despite past triumphs, Beck has a philosophical view of business

disappointments. “Failure is a badge of courage because if you have failed,

that means that you have tried and you have learned, and there’s nothing

wrong with trying again.” 

IVC advisors delve with their clients into nearly every facet of business

operation, including business plan review, technology review, financing assistance

and angel investing. 

When the entrepreneurial resource clearinghouse web site

debuts later this year, entrepreneurs and investors will have another

opportunity to connect. The web site will track entrepreneurial

activity in Indiana and contain reliable, up-to-date information

that entrepreneurs can use to pair them with the appropriate advisors.

Additionally, the IVC will offer interactive web-based workshops.

In partnership with a company that includes some of Beck’s former

Ball State students, the organization will soon unveil 15 self-taught

business planning workshops covering essentials for creating and

growing a business.

Roger W. Schmenner, associate dean for Indianapolis programs

of Indiana University’s Kelley School of Business, evaluates the IVC

approach. “It is more of a go-between and a coach and an evaluator

as opposed to being an incubator, and tries to make sure that good

ideas in Indiana can be brought to fruition. As far as we know,

that is the only place with that idea connected to five universities.”

Kuratko explains how the IVC’s efforts stand out as something

that can stem brain drain and increase entrepreneurism in the state. 

“I really believe their desire to work with the growing companies

that need the assistance to move to the next level is critical, and I

think that’s been a missing component in all of our initiatives.

We’ve all tried to help the start-up companies and that’s fine, but

I think there’s been a gap, something missing, in helping the

companies that have already been started but have reached a

plateau. The IVC is aiming directly at those companies.” 

Kuratko adds, “I think the other thing that is pivotal here is

Indiana Venture Center

IInniittiiaattiivveess
• Help in creating new high growth companies

• Assist Indiana’s existing companies to accelerate growth

• Assist in creating opportunities for existing high knowledge

workers in order to retain them in Indiana

• Assist in developing opportunities to encourage Indiana

graduates who have left Indiana to return and assist in

the state’s future growth

• Assist university partners in their effort to create a

collaborative alliance

FFrreeee  SSeerrvviicceess

• Business plan review and assistance

• Technology review and validation

• Business strategy review

• Management review

• Assist in obtaining funding for Indiana’s high growth

companies

• Provide internships for students of Indiana Venture Center’s

university partners and other Indiana universities and colleges

• Assist university partners in developing programs that

will attract Indiana’s graduates back to Indiana

• Assist large Indiana companies with their internal technology

transfer programs

The Indiana Venture

Center will complement

incubator programs

throughout the state.
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that the Venture Center is going to be a critical player in the biotechnology

movement in Indiana. We are positioned perfectly within that movement.”

Statewide reach
The state loses more than 60% of its total number of college graduates

annually because of a perceived shortage of high-quality, high-paying jobs.

Beck is determined to lower that statistic.

He and his team travel around the state to convey their message. Seeking

volunteers to join the team effort it takes to ensure success, Beck had nearly half

of the 25 attendees at an Anderson appearance earlier this year contact him,

before he had returned to Indianapolis, to offer their assistance.

Another city Beck visited was Hammond, home of one of the state’s certified

technology parks. Mary K. Kaczka, executive director of the Hammond Development

Corporation, describes the region as a “gateway city to the Chicagoland area”

and remarks that Hammond has “a particular opportunity to look at that metro

city of Chicago and be able to attract entrepreneurs and innovators into Indiana.”

Beck’s presentation resonates with her. She says the IVC can also help provide

students with opportunities that can lead to new ventures.

Building an image
An old maxim states that others see you as you see yourself. Indiana has been

fortunate, for the most part, to avoid validating the adage. Beck points out that

Indiana has a “terrible self-image” and claims, “probably the most important thing

is, outside Indiana, we don’t have a real negative image. We don’t have any image,

but that’s a positive.”

There are, however, misconceptions about the state. Indiana has a false reputation, he says,

in the areas of risk taking, high technology and change.

Beck argues that there are numerous educated risks taken, but that “we don’t share that information.”

He goes on to praise Bloomington for being “very high-risk oriented” and calls Warsaw “one of

the most high-tech places on the face of the earth.” 

Beck maintains that Indiana hasn’t received due credit for progress made in the last 20 years.

“If you go back to 1984, there were only three or four schools in the nation (including Ball State)

that had majors in entrepreneurship. When I take a look at Indiana (today), every school in Indiana

has an entrepreneurship program. We had no venture capital in Indiana. Today, we have several

hundred million dollars. We had no recognition that entrepreneurism could actually have a positive

impact on the future of the economy. Today, we do.” 

More work, of course, needs to be done. “Are we where we need to be? No way,” Beck adds.

Mark Lawrance, Indiana Chamber vice president of corporate development, agrees that

Indiana has made significant improvements. 

“The issue of a risk averse culture keeps coming up. Indiana is a great place to start a business,

and we often do better than what we perceive. A lot has been accomplished in the last two to

three years to create a better business climate for entrepreneurial activity, including the 2002 tax

restructuring and economic development enhancements of the

2003 legislative session. In many cases, we need to better educate

entrepreneurs about many of these programs and activities, including

the Indiana Venture Center.”

To help disprove Indiana’s false reputation and draw potential

shareholders, the IVC will communicate progress monthly to the

venture community (statewide and nationwide).

Challenges ahead
What potential challenges does the IVC face? Kuratko identifies

one. “I think one of the obstacles is going to be to keep the

universities continually working together because there’s going to

have to be specific projects and initiatives to bring us together.

And that’s a challenge to do because as universities, we’re used to

Steve Beck (top, right) and

Bruce Kidd (bottom, left) 

bring experience and Indiana

know-how to the business

development game.

In-house resources, along with

meeting and event space, will

be available to Indiana Venture

Center partners and clients.



doing our own thing.”

He is confident, nonetheless, that under Beck and Kidd’s leadership, the Indiana Venture

Center can overcome that.

Lawrance comments, “The key challenge for the Indiana Venture Center is to keep its focus

on entrepreneurial development and effectively address that challenge while keeping a statewide

focus. The opportunity is to be the connecting point between the universities, economic

development professionals and potential entrepreneurs.”

He notes, “As their programs develop, they have the opportunity to create possibilities and

support entrepreneurial growth in Indiana with aspiring entrepreneurs, both those who are in

school and those who are already

employed in Indiana. They can help

foster entrepreneurism by serving as a

portal for entrepreneurial information

and support. The timing for the Indiana

Venture Center seems to be good.” 

2020 outlook
The IVC has arrived not a

moment too soon. 

The job number losses have been

well documented. It includes jobs

that will not be returning, some that

are high-paying, high-knowledge

positions. The challenges – both from

within the United States and abroad –

continue to grow.

Beck would like to see Indiana as

perhaps a “brain magnet” instead of a

“brain drain.” He reveals, “Our goal

for 2020 is that Indiana will be

known as the entrepreneurial state.” 

Schmenner observes, “We’ll

know that we’ve succeeded in this if

we don’t really need the Indiana

Venture Center anymore.”
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I N F O R M A T I O N  L I N K

Resource: Steve Beck, Indiana

Venture Center, at (317) 684-6810

or www.indianaventurecenter.org

Donald F. Kuratko, Ball State

University, at (765) 285-9002

Roger W. Schmenner, Indiana

University Kelley School of

Business, at (317) 274-2481

Mary K. Kaczka, Hammond

Development Corporation, at

(219) 853-6399

Mark Lawrance, Indiana Chamber,

at (317) 264-6893


