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SmallBizU, the largest collection of entrepreneurial training resources available on the
Internet, officially debuted on October 19, 2004. What has happened since that date?
• In the first six weeks, more than 740 entrepreneurs/small businesses established

accounts and began taking courses
• On average, people in each of those companies had taken at least three classes and spent more

than seven hours on the site learning the business information they need to know
• For November, the average day included 212 total learning sessions, more than 5,100 page

views and in excess of 11,580 hits
“The volume of entrepreneurs on the site has been pretty staggering,” states Jack Hess, president

of the Columbus Enterprise Development Corporation (CEDC) and content developer of SmallBizU.
“The enrollments are nice, but the key is people coming back and taking additional courses. Those
numbers are increasing dramatically.”

SmallBizU is being made available to Indiana residents through the Indiana Department of
Commerce. Partners in promoting the service include the Indiana Chamber, the
National Federation of Independent Businesses and the Indiana Venture Center.
Additional government agencies providing access and support for SmallBizU are
the Indiana Small Business Development Centers and the Indiana Department of

Workforce Development.

Getting started
In the late 1990s, Hess and the CEDC began developing educational products for entrepreneurs.

Faced with numerous inquiries about business plans, money management and more, the original
CD-ROMs helped provide resources and basic skill
development for those looking to enter the business world.

CEDC continued to develop various products and
models before deciding to combine all its efforts into
one program. SmallBizU features 20 core courses with
more than 3,500 animated slides, voice-over narration,
PowerPoint presentations, worksheets and tool sets.
The comprehensiveness and ease of use are among the
keys to its early success.

“There was a unified vision before we ever wrote
a single piece of the curriculum,” Hess explains. “Everything
looks and works the same, so the content is the primary
focus. Entrepreneurs appreciate that.”

Jose Rodriguez, who describes himself as a budding
entrepreneur of a company that will provide software
solutions for nurses and other medical providers, is an
early advocate. He is a software engineer. His wife is a
nurse. “But neither of us are business people,” he notes. 

Rodriguez used SmallBizU to help formulate a
business plan. Then, facing a deadline to collect information
for an entrepreneur competition, he was able to
receive the help he needed and compile the financial
information required in less than a day.

“It’s a great place for somebody with no prior background to learn the terminology and get
acclimated to the principles needed to run a business,” Rodriguez contends. “It’s easy to use,
pleasant to the eye, very engaging. For going from no business background to learning as much
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as possible in a short time, it was just what the doctor ordered.”

Charting a course
SmallBizU is built around the three M’s: money, marketing and

management. Each course includes 10 sections, moving from general
descriptions to theory to application of the practice in a small business.

The most popular courses through the first six weeks were:
• Creating a Business Plan
• Finding Money to Start a Business
• Creating Buzz: Marketing on a Small Budget
• Creating a Loan Package
• Creating Financial Projections

Among the other courses available are: Accounting 101: The Fundamentals,
Pricing Strategy and Tactics, Understanding Intellectual Property, Choosing
a Legal Structure, Growing a Business, and Hiring and Managing Employees.

SmallBizU complements other educational resources available by
providing its in-depth information and assistance 24 hours a day, 365
days a year. Hess points out that through the first six weeks, the most
popular log-in time for class sessions was 8 p.m. with continued strong
usage throughout the evening. 

SmallBizU, while targeted to businesses with fewer than 20 employees
and entrepreneurs looking to start a business, is available at no cost to all
Indiana residents. You can access SmallBizU through the partner web sites
(including www.indianachamber.com) or visit www.smallbiz.in.gov.




