
52 BizVoice/Indiana Chamber – September/October 22004

In conversations with creative professionals involved with
land planning, building design and interior space planning
throughout the country, there is a strong perceived notion
that it’s time to redefine the way we do business. The demand

for an improved workplace environment has dramatically changed
in recent years.

The addition of e-mail and so many electronic devices has
led to the recognition that there is almost no interaction and
communication between people in the current office configuration.
Upper corporate management, previously isolated from the
middle, now appear to be leading initiatives that will improve
communication in the modern office environment. 

At Steelcase, president and CEO James Hackett saw the need
to create a more collaborative executive work setting. “Our
executive management team was scattered around in individual
offices, focusing nearly all of our energies on successfully operating
our own divisions. We spent very little time together leading
the company, and rarely enjoyed the benefits of each other’s
business talents.”

Team environment
Hackett envisioned an interactive workplace that would

allow his entire team to better anticipate and adapt to changing
business conditions, while integrating people, business processes,
technology and floor space. Steelcase executives, drawn in from
distant offices, now work in a dynamic team environment. Each
has a personalized workspace, plus access to a wide range of
collaborative work settings. Isolation has been replaced by
proximity and mobility, with the expectation that more timely,
better-informed decision-making will continue to evolve. 

“Since we’re reinventing the way our executives work
together, we think it’s essential to reinvent the space we work
in as well,” Hackett says.

The executive management team at Business Furniture
has embraced the idea of a collaborative work environment as
well. Rather than each member of the team having individual
private offices, these executives now co-exist in a workspace
designed for collaboration. The one office they share is designed
with personal space for the chairman of the board, chief executive
officer and two presidents who oversee operations, as well as
sales and marketing. This setting includes a collaborative area
where impromptu conversations are encouraged, ideas flow
and strategies emerge. Need a place for a private conversation
or phone call? A space designed for this purpose is just a few
footsteps away. 

Creative openings
The open door policy of this workspace invites employees

to share ideas with upper management, stimulate innovation,
improve customer satisfaction and streamline processes. This

concept can lead to new, interactive
work behaviors and the physical
workspace enables these behaviors to
flourish.

The place we work has a tremendous
influence on the way we work.
According to Claire Raines, author of Generations@Work, “The
environment we work in shapes our business results, behavior
and attitudes.” 

Office architecture, long taken for granted, is badly in
need of radical redesign. Striving to become more innovative,
organizations are currently addressing issues involving processes,
people and technology. However, most overlook the one thing
that can bring process, people and technology together: the
workplace.

The objective of the new office is to attract and retain brilliant
staff, to stimulate their creativity and to multiply organizational
productivity. In order to do this, new life must be breathed
into how we approach office design. 

Vision leads the way
Knowing that our physical space influences the way we

work, we can begin to redesign our existing spaces around the
strategic vision of an organization rather than allowing our
existing space to dictate the way we work. In order to do this
we have to begin to think about the design of our workplace
from the inside out. The building then becomes the wrapper
around the strategic vision. 

Organizations from all sectors are creating new kinds of
spaces to support new work behaviors. As a result, more and
more office workers are being asked to move away from traditional
offices and space plans. They are relocating to environments
that place less emphasis on dedicated individual space and
more emphasis on collaborative workspaces and teaming areas
that are flexible and can be rearranged quickly and economically. 

Corporations are pursuing dramatic new workplace directions
to support desired improvements in organizational performance.
They are setting aggressive standards for containing real estate
costs, while also seeking to boost productivity and employee
satisfaction.
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