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Local residents and visitors find 
many options available at the 
Hamilton Town Center mall.

It’s no secret to those living in Central Indiana (and beyond) that Hamilton County is 
experiencing growth at a much faster rate than other areas of the state and is among the 
national leaders in new residents over the past two decades.
 While Carmel and Fishers appropriately receive a great deal of attention and have 

eclipsed the county seat in population, Noblesville has not – and will not – take a back seat to 
anyone. At a time when new homes and residents to occupy them were coming quickly (the 
population increased from less than 30,000 in 2000 to more than 41,000 seven years later), 
community leaders wanted to ensure that more businesses and jobs were available to help 
maintain the high quality of life that had been in place for so many years.
 An unprecedented 3,600-acre-plus Corporate Campus is in the process of delivering those 
jobs today and helping ensure the city’s future. At the same time, the downtown area continues 
to thrive as both a business and community destination. Noblesville residents are passionate 
about their home, proud of its history and eagerly incorporating the new additions.
 Jay Merrell, CEO of family-owned Industrial Dielectrics (a world leader in the thermoset 
plastics industry with eight manufacturing locations on three continents), summarizes the vision 
of community leaders at the time. “The big thing was that they didn’t think small.”

On campus
 There is literally nothing small about the Corporate Campus. An independent analysis had 
indicated that the city would only need to develop approximately 400 acres by 2020 to meet 
market needs. Although still in the early stages, the decision to embark on a plan nine times that 
size is proving visionary.
 The lengthy planning process, involving many meetings with community stakeholders, 
resulted in more than 3,600 acres dedicated to the following integrated uses:
• Industrial/office – 1,372 acres
• Single-family residential – 568 acres
• Office/flex – 685 acres
• Office – 664 acres
• Commercial – 211 acres
• Multi-family residential – 155 acres
• Commercial/office – 80 acres
 A critical step in making the Corporate Campus a reality was a four-mile eastbound extension 
of 146th Street to provide a direct link to the Exit 10 interchange at Interstate 69. Mayor John 
Ditslear, first elected to office in November 2003, calls the roadway (dedicated on October 1, 2007 

By Tom Schuman

Community of 
the Year Winners
2007: Anderson
2006: Evansville
2005: LaPorte
2004: Muncie
2003: Warsaw
2002: Marion
2001: Greater Lafayette
2000: Jeffersonville
1999: Fort Wayne
1998: Rochester
1997: Batesville
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1995: Indianapolis
1994: Kendallville
1993: St. Joseph County
1992: Columbus
1991: Muncie
1990: Bluffton
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and allowing drivers to travel east to west throughout the entire 
county on the same road) the “artery to the whole campus” as 
well as producing additional potential in the years to come.
 The mayor, who credits his public sector predecessors for 
their work, said the city’s older industrial parks were nearing 
capacity. The extension is something that had been discussed 
as an important southern connector for both the city and 
county. “I thought it was important to come out of the gate 
with something significant.”
 Among the more visible Corporate Campus developments 
has been Simon Properties’ Hamilton Town Center (HTC) at 
the southeastern corner of the I-69 interchange. The first stores 
in the lifestyle mall opened in the fall of 2007, with many 
additional entities coming on board this spring. A total of 43 
stores, with a 16-screen IMAX movie theater, were part of more 
than one million square feet of retail space by this summer. 
 Ditslear reports that Simon has done a great job in 
operating the facility and that many of the occupants are 
experiencing strong success. Paradise Bakery & Café quickly 
became a sales leader among franchises in its national chain 
shortly after its opening. 

Business bonanza
 Developers from the Midwest and across the country are 
seeing and believing in Noblesville’s potential, partnering with 
the city on a variety of new projects. Republic Development of 
Toledo, Ohio is the lead player on the 280 acres of the highly 
visible Saxony mixed-use, non-residential development near 
I-69. The Corporate Campus is home to many, but not all of 
these projects, as growth is taking place in other areas as well.
 In remarks delivered in late September for his annual 
State of the City address, Ditslear noted, “Citywide, since I 
spoke to you last year, new construction and additions have 
added over 2.1 million square feet and nearly $109 million of 
investment to Noblesville. (The construction value of non-
residential development in the form of new projects, additions 
and remodels increased from $52 million in 2003 to more 
than $116 million four years later).  
 “Some of the larger developments that were recently completed, 
are underway or soon to be underway include: the second 
90,000-square-foot building constructed by Verus Partners; 
Gaylor Electric, which has constructed a 50,000-square-foot 
operations center in the Pleasant Street Commercial Park; Meritex 
Enterprises, which is scheduled to break ground on a 537,000-
square-foot development in January; and the 825,000-square-
foot facility for the North American headquarters for SMC 
Corporation.”
 SMC, a manufacturer of pneumatic products and the first 
Japanese company to locate in Noblesville, is establishing its 
North American headquarters and engineering center in the 
Corporate Campus. The more than 450 jobs as part of the 
2009 opening will make SMC the largest employer outside of 
Riverview Hospital, the local school system and county 
government.
 Kevin Kelly, the city’s economic development director 
since mid-2007, notes that in addition to the current growth 
“we could handle more SMCs.” Available land, as part of the 
Corporate Campus and in adjacent areas, is an advantage that 

A new hotel is part of the expansion efforts in the Corporate Campus.

A ‘Pipe Dream’ No More

C hris Hamm enjoyed a front-row seat in the 
development of the Corporate Campus, serving as 
project manager before eventually becoming the 

city’s first economic development director. The origins, he 
says, go back to a 1994 city master plan that included a 
line about Noblesville “at some point considering building 
a corporate park or corporate campus.” Before 2000, the 
economic development strategy was to “take what we got, 
what came to us. There was not really a forward-reaching 
effort to bring in new business.”
 He credits a progressive City Council and other leaders 
with wanting to preserve the community’s economic 
future. After many iterations of a plan (it consisted of 
3,200 acres of strictly industrial use at one time), the final 
mixed-use proposal was established.
 Referring to the independent study that forecast only 
15 to 20 acres of development per year would be needed, 
Hamm remarks, “In Noblesville, we like to think big. We 
knew there was greater market share there than that. We 
understood the on-ground issues better (than the company 
that did the study).”
 The skeptics, however, were plentiful. “We got some 
chuckles from the brokerage community, from colleagues 
across the state,” he recalls. “They thought it was a fantasy, 
a pipe dream. It was groundbreaking, especially being 
driven by a municipality.”
 Early infrastructure development and continued 
partnerships with land owners, developers and end users 
have been critical, Hamm observes. Like Mayor John 
Ditslear, he says he knew the great risk was going to result 
in a great reward when the deal was put in place to extend 
146th Street to Interstate 69.
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First Fridays programs feature 
community events such as this 
jazz concert.

many communities simply don’t enjoy.
 The city initially invested $24 million for needed infrastructure improvements, with 
additional public dollars added since then. Companies and jobs are following – with the latest 
including Industrial PC, Ambassador Medical and Indianapolis-based EnerDel, a leader in battery 
development for hybrid, plug-in and electric vehicles. EnerDel is expanding into a facility that 
was home to Helmer, a growing Noblesville-based life sciences company that more than doubled 
its available space in becoming one of the early occupants of a Corporate Campus facility.
 Such additions will help offset the recently announced closing of the Firestone Industrial 
plant, once the city’s largest employer at more than 1,700 associates when it was a world leader 
in supplying molded rubber products. The plant, part of the community for more than 70 years, 
had experienced numerous cutbacks recently and will likely close in the second half of 2009.

Center of the city
 The evolution of the Corporate Campus (particularly the HTC mall) was not the first 
potential challenge for downtown Noblesville. As in other communities across the state, larger 
retail establishments had followed the traffic flow decades earlier – in Noblesville’s case that is 
along State Road 37 (east of downtown and west of the current growth).
 When the topic turns to downtown, Ditslear and other community leaders are quick to 
point out the strengths of long-time occupants Smith’s Jewelers, Kirk Hardware, the Uptown 
Café (Merrell purchased the building with tenants operating the restaurant) and others. Professional 
service providers, antique and gift stores, and other niche retailers help the downtown remain 
business friendly.
 “There are four or five places still on the square the way they were,” Merrell states. “A lot of 
other different things have filled in where there were store openings. A lot has been done recently, 
but protecting downtown didn’t just start. Community leaders realized 25 years ago that 
downtown was key.”
 Sharon McMahon, president of the Noblesville Chamber of Commerce, explains that change, 
while positive for the community, can be stressful. She credits Ditslear and others for their 
patience and thoroughness in both explanations and actions.
 An annual budget appropriation of $175,000 goes toward downtown improvements. Recent 
years have included programs such as matching grants for facade improvements, new park benches 
and bicycle racks, streetlight upgrades and marketing efforts. A person in the city’s economic 
development department is focused on downtown, with a public-private sector downtown 
steering committee playing an active role.
 Joe Arrowood, executive director of Noblesville Main Street, points out the many events and 
activities that complement the business aspect of downtown. First Fridays’ celebrations generate 
large crowds, with Jazz on the Square, street dances and festivals among the varied attractions.
 “One of the great things about Noblesville is that everybody partners,” Arrowood contends. 
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Downtown businesses, including 
a variety of restaurants, 
continue to attract customers.

“The city is outstanding in its cooperation. One of the largest farmers’ markets in the Midwest is 
in the Riverview Hospital lot.”
 Pat Fox, president and CEO of Riverview, was born and raised in Chicago. The hospital, a 
longtime community partner and the leading employer, has its main campus just west of the 
downtown square. Celebrating its 100th anniversary in 2009, it is adding a medical office 
building devoted to primary care.
 “It’s wonderful to have to so much of the culture focused on downtown,” Fox shares. As 
busy as people may get, downtown remains a place to come and simply enjoy the company of 
others. “It just gets better every year.”
 On the medical side, with growth comes more competition. St. Vincent and Clarian are both 
locating medical services nearby on the Fishers’ side of I-69. Heart hospitals and other facilities 
have come into play in recent years to the west.
 “We just have to try and stay on top of the growth,” Fox offers. (Our new medical office 
building) is “one corner in Noblesville in which the hospital did not have a presence. All health 
care is local. We have to look at the technology, the services and study the population.”

Going with the flow
 While a concentrated effort has been put forth to maintain the importance of downtown, it 
has also benefited from some additional circumstances.
 “A fundamental infrastructure advantage,” Kelly admits, “is having a state highway (Indiana 
32) run through downtown just after it crosses the White River. That is always funneling people 
through the square. We also have the directional growth coming out of Marion County.”
 Noblesville’s status as the county seat also brings people downtown for business purposes. 
“We fought very hard to keep county government downtown (a new building just west of the 
historic courthouse opened in 2006).” In addition, the recently renovated Noblesville City Hall in 
the nearly 100-year-old former Carnegie library building is only one block away.
 The presence of Verizon Wireless Music Center (officially annexed into Noblesville as part 
of the growth plan) provided an immediate boon to the Hamilton Town Center mall. As concert-
goers return, however, they’re also looking to explore other parts of the city with some of them 
finding their way downtown, Kelly reports. As part of an agreement with Simon, the city is able 
to promote community activities through the mall signage.

Quality of life
 There is much more to Noblesville than retail and business success. Ditslear is quick to 
emphasize the growing parks system. Separate phases of the new 70-acre Dillon Park opened in 

bv-test.indd   40 10/20/2008   1:57:24 PM



42 BizVoice/Indiana Chamber – November/December 2008

the last two years. Community concerts, a water park and 
other activities are featured there. The gazebo and green space at 
Seminary Park are home to Shakespeare in the Park presentations 
and other events. Land has also been purchased for future park 
space on the growing east side.
 The granddaddy of the system, however, is Forest Park. 
Located just north of downtown, the 150 acres includes a banquet 
facility, aquatic center, nine-hole and miniature golf courses, 
tennis courts, playground equipment, carousel, shelters, trails (part 
of a 75-mile system), the Indiana Transportation Museum and 
more. In 2005, area youth played key roles in planning and 
helping pay for construction of the Extreme Sports Skate Complex.
 Community leaders are quick to point to the award-winning 
school system and are proud of national recognition in recent 
years for housing affordability and being rated among the best 
places to raise a family.

Special feel
 The spirit of Noblesville is evident in the Uptown Café 
story. Merrell says a café has been located on that downtown 
corner since the mid-1930s. With the recent reopening after 
being closed for almost a year, people were lined up down the 
street. There were so many early customers on the first 
Saturday that the owners were forced to close before lunch.
 “I remember it as a kid,” Merrell reminisces. “It’s just a 
downtown, iconic sort of place. People have a lot of memories 
there.” He tells of a friend who confirms that he will be taking 
his son there every Saturday – because that’s where his dad 
took him in his younger days.
 McMahon notes that she received an e-mail from her aunt 
wanting to have lunch at the Uptown, because that is where 
she met her future husband in 1954. The local chamber 
director also has a treasured old photo of her own parents, 
with friends, at the café.
 Expanding the Uptown presence and the downtown charm 
to the entire community and its ability to attract and retain 
companies and workers, Merrell reflects, “Noblesville has a great 
deal of ‘welcome signs’ to it. When professional people have a 
choice, it comes down to schools and the feel of a town or city.
 “Noblesville is a very friendly place. It has a nice, warm 
feel. It is hometown to a lot of people. When it comes to 
recruiting those professional people, that does make a difference.”

Proud to be a
part of Noblesville!

MEMBER FDIC www.�rstmerchants.com

BANKING OFFICES: 
Noblesville        17833 Foundation Drive   317.770.7570 
Carmel        One E. Carmel Drive #100 317.844.5675 
Fishers        12514  E. 116th Street   317.913.9020  
West�eld        3002 E. State Road 32   317.867.5488 
COMMERCIAL LENDING & TRUST: 

Indianapolis 1310 E. 96th Street  317.844.2980   

Congratulations
on being named the 

Indiana Chamber of Commerce’s  
Community of the Year!

The Corporate Campus is already home to Central Indiana 
operations for a number of companies.
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