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You’ve heard the stories about workplace wellness 
programs improving the well-being of employees and 
helping slow escalating health care costs. Now you’re 
ready to assemble an internal team to make workplace 

wellness a reality at your company.
 Easy, right? If you answered yes, you can stop reading 
now! Actually, if you answered yes, please give me a call so I 
can learn from your success and pass your information on to 
the graduate students in my Wellness Management program.
 Unfortunately, most companies don’t have the option of 
hiring a full-time wellness management professional. As such, 
the responsibility for spearheading the workplace wellness 
effort often falls to human resources managers. Although 
usually more than willing to take on this challenge, few HR 
professionals were introduced to health enhancement concepts 
and practices during their training. So where can you turn?
 Each company is unique and requires workplace wellness 
solutions that are tailored to the specific needs of its employee 
population. The first place to start looking is with your current 
health plan provider. Often health enhancement benefits are 
available through your benefit plan, and you may not even 
realize it. Talk to your provider to see what is offered.

University level
 When moving beyond what is already available at most 
workplaces, I will start by highlighting the initiatives and 
educational opportunities offered at Ball State University. Our 
Health Fellows program was designed to help improve the 
health of Hoosiers by creating connections between groups of 
students (under the direction of faculty mentors) and Indiana 
businesses. When focusing on workplace wellness projects, 
combined student-employee teams work together to assess the 
current workplace practices related to health and culture, to 
identify opportunities to improve worker well-being and to 
develop strategic plans that have the potential to improve both 
organizational culture and personal health outcomes.
 Some projects have involved students in the actual 
program start-up phase. Interestingly, throughout this process 
employees and students learn alongside each other, and the 
employees are ready to take over operations once the programs 
are up and running. For more information about Health Fellows, 
contact Rhonda Murr at rrmurr@bsu.edu or (765) 285-4806.
 In addition to the support you can receive through Health 
Fellows, Ball State has two degree-related options focusing on 
workplace wellness. My program offers a two-year graduate degree 
for individuals interested in becoming wellness managers, and 
our College of Applied Science and Technology has a new, 
interdisciplinary minor in workplace wellness at the undergraduate 
level. My hope for the future is that we will provide additional 
opportunities that don’t require a full-time commitment to school.
 The University of Southern Indiana also has some unique 

educational offerings. Its 10-week, 
60-hour Health Promotion and 
Worksite Wellness Certificate is offered 
in an interactive, distance-based 
format and prepares participants to 
assess, develop, implement and 
evaluate worksite wellness programs. 
Additionally, its College of Nursing 
and Health Professions offers a 
24-credit hour concentration in 
health promotion and worksite 
wellness. This concentration is 
delivered through both online and traditional courses and 
involves a worksite-based internship. For more information, 
contact Jennifer Hertel at (812) 461-5463 or (800) 467-8600.

Additional assistance
 Moving outside of universities, Indiana is fortunate to have 
a growing wellness council. The Wellness Council of Indiana is 
part of the National Network of Wellness Councils, and the 
board of directors includes workplace wellness leaders throughout 
the state. Available through the council is a mentoring process 
designed to help your company put the key building blocks in 
place to successfully offer a workplace wellness program. You 
can also be recognized for your efforts with a “Well Workplace” 
award. More information is available at www.wellnessindiana.org.
 I also want to mention the small business tax credit 
(www.wellnesstaxcredit.in.gov), the new Healthy Weight 
Initiative (more information coming soon), and INShape Indiana 
(www.in.gov/inshape) all coordinated through the Indiana 
State Department of Health. The tax credit was established to 
encourage businesses with between two and 100 employees to 
offer comprehensive workplace wellness programming. The 
Healthy Weight Initiative has a sub-group specifically geared 
toward employers, and Gov. Daniels’ INShape Indiana initiative 
has received national recognition for its innovative, online, 
statewide health campaigns.
 Individuals, government entities, community organizations, 
businesses, schools and universities, hospitals and health 
departments must work together if we are going to positively 
impact health and well-being. Most adults spend a significant 
part of their day working, so employers are a vital component 
in the process. In Indiana we are working to identify and 
initiate support structures to help businesses successfully care 
for their most valuable asset – their employees.
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