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H
ealth care is a top priority among employers in 
Indiana and across the nation. As companies 
continually experience significant increases in costs, 
they are getting more aggressive and creative with 

benefit plan designs. In addition, many are now offering 
wellness programs that support healthy lifestyles. 
 Employers in today’s market recognize the advantages of a 
well-designed plan. Wellness is often not considered optional, 
but a necessary business strategy that can have a big impact on 
the bottom line. With case studies documenting more than a 
3-to-1 return on investment, CEOs are acting quickly and 
aggressively to provide and expand wellness programs for their 
employees. 
 MacAllister Machinery, Inc. (Indianapolis-based Caterpillar 
dealership with more than 650 employees) is one employer 
that has done just that. At 
MacAllister, the top executive 
leadership is deeply involved with 
the planning and design of their 
health care strategy – and wellness is 
an essential element. 
 Initiated in 2004, MacAllister’s HealthTrack program has 
grown over the years and become an integral part of the 
company culture. The wellness program has experienced 
success measured by metrics such as participation, average 
risks and claims costs. These are reviewed and benchmarked 
against other companies and national trends on a regular basis. 

How it works
 The HealthTrack program is offered to employees and 
their spouses. They can receive reimbursements on healthy 
activities such as health club memberships and smoking 
cessation products. The program also rewards participants 
through insurance premium discounts (up to 20%) and cash 
incentives (up to $600 per family). 
 To reap the benefits, employees and spouses need to 
attend semi-annual comprehensive health screenings. Five risk 
factors measured are: a lipid profile, blood pressure, BMI/body 
composition analysis, tobacco status and flexibility. The fewer 

risks you have, the bigger the 
incentive. In addition, onsite health 
coaching is provided to help 
participants understand their results 
and provide guidance toward 
behavior change and adopting a 
healthier lifestyle. 
 Many factors have been 
addressed to increase participation 
and ensure a successful program at 
MacAllister, but none is more 
important than support from top 
leadership – and that’s support in terms of both time and 
money. For example, in 2007 all of MacAllister’s health plan 
participants (which is a self-funded plan) received a six-month 

holiday on their health insurance 
premiums. Because claims costs were 
down, there was a surplus of money in 
the trust (from employee 
contributions) and that money was 

given back – a reward for improving health and utilizing 
health care services efficiently. 

Sending a message
 This was by far the biggest incentive employees have 
received to date. And there is no doubt that the wellness program 
was one of the drivers behind the surplus. This not only made 
employees realize that the wellness program affects their family’s 
bottom line, but was also a way for the company to show that 
the program benefits both the employee and the company. 
 MacAllister, however, realizes that just because the 
program has experienced success, it cannot claim the battle has 
been won. Wellness programs and the continual commitment 
they take are a bit like adopting a healthy lifestyle – it’s a 
journey that has no end. While 2009 marks the fifth year that 
the program has been in existence, it looks much different 
now than it did at its inception. 
 The program has expanded to include spouses and many 
more educational opportunities and environmental initiatives 
that support healthy behaviors. For example, MacAllister now 
has a healthy vending program, a corporate discount program 
with the YMCA and team wellness challenges such as 
“Surviving the Holidays” are continually offered. Most 
importantly, there is a higher level of importance felt among 
managers and supervisors, and this is helping to foster a 
healthier culture at MacAllister Machinery.
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