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By Symone C. Skrzycki A
n old phrase offers that “silence is golden.” The same could be said for experience.
 Early on, whenever we learn something new, we’re often mentored by 
someone who has more know-how in a given area than we do. Take the first time 
you learned to ride a bike. After a wobbly start, your “coaches” (loved ones) likely 
cheered you on as you took off on your own for the first time.
 Without their guidance, riding that bike would have been a lot more 

challenging – and you probably would have wound up with more bruises and scrapes along the 
way. Similarly, individuals in the workplace can benefit from experienced colleagues rather than 
struggling to take over their responsibilities after they retire.
 Although the research shows many businesses are not preparing for the soon-to-arrive wave 
of Baby Boomer retirements, don’t put the following Best Places to Work in Indiana companies – 
Centier Bank, Purdue Federal Credit Union and Communications Products, Inc. (CPI) – into 
that category. Each has implemented a variety of programs and policies that cater to senior 
employees and prepare younger workers to eventually step into similar roles. 
 Read on to learn about these companies’ efforts. In addition, many older workers are making 
the decision to go “out on their own.” A 55-year-old entrepreneur describes his experiences 
starting an environmental company following a 30-year career in the landscaping industry.

Investing in employees
 Merrillville-based Centier Bank serves 22 communities in Northern Indiana and employs 
approximately 650 associates. Flexibility plays a major role in boosting job satisfaction for all 
staff members, including seniors seeking a career change.
 “We work with their individual needs. I think that’s the key,” asserts vice president of 
human resources Chrisanne Christ. “Maybe money isn’t an object and they want to do something 
more fun that they don’t have experience doing. We’re very open to giving people new 
opportunities.
 “We also look at hours. Many people, when their kids are grown, want to ease up on the stress 
of life and adjust their schedules. Maybe it’s reduced hours or scaling down to four days a week.” 
 Established 28 years ago, Indianapolis telecommunications company CPI boasts 76 employees, 
with customers in 23 states. 
 “We’re starting to get into 
that aging workforce because 
we’ve had employees here for 
20, 25 years,” shares director of 
marketing Christopher Dellen.
 Jackie Byrne, CPI human 
resources manager, comments, 
“Oftentimes, (older workers) 
are given more complicated 
projects because they have the 
knowledge to guide (colleagues). 
We include them in critical 
discussions, put their ideas into 
place. They’re well respected 
among their peers and younger 
workforce members.”
 CPI implemented a flexible 
retirement benefit program two 
years ago that provides multiple 

Successful Transition
Businesses Strive to Retain Older Workers’ Knowledge

Workforce Wise:  
Upcoming
This special series of stories 
will continue throughout 
the first five BizVoice® 
issues of 2011. Below 
are the general topics for 
upcoming editions:
•  July-August: workplace 

wellness; communities 
that embrace older 
residents

•  September-October: 
what’s next; employer, 
employee perspectives

Centier CEO Mike Schrage celebrates Teresa Cervik’s 25 years of 
service by presenting her with a personalized brick, which will be 
installed in the foundation entrance of the bank’s corporate center.
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scheduling options (depending on job compatibility) such as 
reduced hours, a compressed work week, telecommuting and 
rotating between work and time off (six months each, for example).
 One employee, for instance, worked remotely during his 
wife’s recovery from a serious medical condition.
 “We didn’t set any set hours. It worked great because it 
allowed his peers to have access to critical information, but 
also allowed the employee to focus on his spouse and let him 
remain productive,” Byrne recalls. “(And) it kind of alleviated a 
stressful period for him.”

Tackling training
 In 2010, Purdue Federal developed a company-wide 
generational workforce program. The impetus was a need to 
improve communication between front office and back office 
employees. The former are mostly Millenials (born between 
1981-2000) working as tellers, assistant managers and 
managers, while the latter are primarily Generation Xers (born 
between 1965-1980) and Baby Boomers (born between 1946-
1964) with positions in areas such as information technology, 
marketing and accounting.
 The initiative will concentrate on “how important it is to 
make people aware of the generational differences in an effort 
to communicate (those differences). A lot of companies don’t 
touch on the generational issues and we think it’s important 
to,” according to payroll and benefits administrator Vicki 
Orem, who is spearheading the project.
 Purdue Federal operates seven full-service branches in 
Lafayette and West Lafayette (including two sites on the 
Purdue campus) and one in LaPorte. Initial training, 
emphasizing interaction and role playing, was scheduled to 
take place at each location between April and June.
 “We want to infuse this into everything we do – how we 
run our meetings, our projects, our employee events. We’re 
going to be living this. It will become part of our culture,” 
declares human resource manager Shaun Sengsanith.

Easing the transition
 Maintaining close ties with retirees is one way businesses 
try to retain the knowledge retiring workers take with them.
 “We have plans this year to look more at succession 
planning and how we take advantage of retirees’ knowledge,” 
Christ reveals. “Some (people) will say, ‘I’m retiring in two 

years or at the end of the year,’ and we want to have them still 
connected to the bank.”
 Byrne adds, “We have some people who would like to 
consult with us even after they retire and we would love for 
them to do that.
 “Right now, 13% of our workforce – which is a lot for a 
company like us – is age 62 and older; 66% of those 
individuals are in some type of a management position as far 
as being a project manager. We’ve been watching that and 
trying to take action to plan (ahead).”
 Byrne is among three employees shadowing someone who 
is planning to retire in the near future. Her mentor is a 
62-year-old project manager/trainer. 
 “I’m in the process of moving to a different area in the 
company. Moving into this new position, there are a lot of 

Retired, Veteran Workers Share Expertise

What happens when older workers retire and 
walk out the office door? In many cases, they 
leave not only with a box filled with belongings 
and well wishes from staff – they take their 

company knowledge with them.
 Indianapolis-based YourEncore helps businesses retain 
that critical know-how by collaborating with retired and 
veteran scientists and engineers. It was formed in 2003 
through a partnership with Eli Lilly and Company and 
Procter & Gamble. Today, YourEncore has locations in 
Chicago, Cincinnati, Princeton (New Jersey), Minneapolis 
(Minnesota), the United Kingdom and Germany.
 “They (clients) rely on us as a way to capture (that 
information), catalog what they know and provide the 
ability to connect with those individuals when necessary,” 
explains president and CEO Brad Lawson.
 Member companies – 75 in total – include life 
sciences organizations as well as major pharmaceutical, 
medical device and food corporations.
 “We are beginning to work more and more with 
individuals (called Experts) who have left a full-time 
position and are now seeking to have more of a balanced 
lifestyle. Or, maybe it’s someone who has been downsized 
in this most recent economic downturn.” 
 Experts range from 39 to 84 years old; the median 
age is 63.
  Lawson points out that having Experts complete projects 
on an as-needed basis “is a more cost-effective way to operate 
rather than keeping people on the payroll all the time.”
 He notes that the arrangement poses advantages for 
individuals, too.
 “Even though they have gone on to a second phase of 
their life, they want to remain engaged, they want to stay 
connected, they want to have the opportunity to contribute 
to something meaningful and they want the opportunity to 
make some money for it.”

Resource: Brad Lawson, YourEncore, at 
www.yourencore.com

Jackie Byrne (left) will work closely with Diane Farrell over the next 
three years as Farrell prepares to retire from Communications 
Products, Inc.
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(things) I don’t know about it yet. I have a general 
knowledge, but haven’t brought everything all 
together, so it’s wonderful to have that resource 
there,” she remarks.

Speaking from experience
 At 55, Tom Barrett is hardly slowing down.
 He started his career on the greens – as a golf 
course superintendent in California – and stayed true 
to his “green” roots by starting Green Water 
Infrastructure, an environmental consulting company, 
in Westfield in 2009.
 He observes that age benefits him as an 
entrepreneur, but poses challenges in other instances.
 “I think age has actually been a help in working for myself 
because people look at you as at least having some experience. 
But it’s been a hindrance working for others. There is 
tremendous resistance to hiring older workers,” he contends.
 Each year, Barrett travels mostly throughout the Midwest 
making educational presentations.
 “Consumer business education is the primary marketing 
material for two reasons: It’s inexpensive to do and in a start-
up, you need to conserve as much cash as you can,” he states. 
“I do over 30 presentations a year.”
 Barrett says the best part about forming his own company 
is being his own boss.
 “The other thing,” he notes, “is I have multiple income 
streams, so that reduces the reliance on a single employer. If 

you’re a single employee, you have one stream of income, but 
it’s a very precarious position to be in – especially with the 
hiring issues older workers face.”

 I N F O R M A T I O N  L I N K

Resources: Chrisanne Christ, Centier Bank, at  
www.centier.com

Vicki Orem and Shaun Sengsanith, Purdue Federal Credit 
Union, at www.purdueefcu.com

Jackie Byrne and Christopher Dellen, Communications 
Products, Inc., at www.commprod.com

Tom Barrett, Green Water Infrastructure, at  
http://thinkgwi.com

Best Places to Work Employer Benchmark Summary
Questions Percentage of Positive Responses

Small/medium  
companies on list

Large companies 
on list

All Indiana companies 
participating

Do you offer performance bonus or incentive programs? 97% 100% 98%

Do you offer a bonus to employees who refer new hires? 76% 78% 69%

Do you offer a profit sharing program? 47% 42% 42%

Do you offer an Employee Stock Option Program (ESOP)? 18% 19% 20%

Do you offer a 401(k) or 403(b) retirement savings program? 97% 100% 99%

Do you match employee retirement saving contributions? 81% 89% 85%

How much of the cost does your organization incur for 
employee medical coverage?
     • Employer pays 100% of premium
     • Employer pays 75% - 99% of premium
     • Employer pays 50% - 74% of premium

15%
53%
26%

8%
69%
22%

8%
66%
24%

Average number of paid holidays per year 8.8 7.9 8.4

Do you allow employees paid time off for community 
service activities/volunteer work?

79% 81% 70%

Do you offer telecommuting as a standard practice? 74% 50% 52%

Do you offer compressed work weeks as a standard, year-
round practice?

56% 58% 44%

Source: Best Companies Group

Prior to starting his own company, Tom Barrett contributed to projects such as 
the Aqualand Green Roof in Illinois. Built in 2005, it’s the largest inclined 
green roof in the country.




