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Outsourcing Option

Increasing Profits and Productivity

F
or the past decade, many companies have been experiencing high growth and thriving in a 
booming economy. But during such great times, the business environment became ripe for 
developing bad habits and operating with significant inefficiencies. Today, the rugged 

economic landscape is unmasking those bad habits and revealing the good, bad and the ugly of 
businesses large and small.
 As the economy continues to twist and turn, many businesses are looking for creative ways 
to run more effectively and efficiently – essentially how to do more with less. Rightfully so. 
Historically, economic crises are the best time for companies to take a fresh look at their 
infrastructure and business plan.
 In an effort to maintain stability in this volatile economy, an increasing trend in outsourcing 
has many Indiana companies looking for strategic partners to help control costs, manage risks 
and continue working at the highest possible efficiency.
 Outsourcing remains a sound business decision for companies of all sizes. Let’s look at the 
primary goals in a company’s outsourcing strategy as well as two different outsourcing platforms. 
 Read the full story at www.bizvoicemagazine.com on March 9

Compensation Choice

Task-based System an Intriguing Option

W
ith budgets tightening and productivity waning, companies are looking for ways they 
can restructure compensation budgets without de-motivating their work force. Now is 
an opportune window of time for many organizations to get serious about redesigning 

the way they pay.
 One of the most exciting options on the work horizon is the adoption of a “task-based” 
compensation system rather than a traditional “time-based” structure. Essentially, the basis of 
this approach is to give employees specific tasks and require them to put in only as much time 
as it actually takes to get the work done. Taking this to its logical conclusion eliminates 
restrictions and expectations within which many workers traditionally labor – such as keeping 
regular hours and showing up at the office each morning. Instead, employees decide how, when 
and where they get the job done. 
 To many managers, structuring work this way sounds crazy … no order, no set schedule 
and little control over inputs. Others, however, consider the adoption of a pay-for-task approach 
for good reasons: to motivate employees, improve productivity and to increase profits. 
 Read the full story at www.bizvoicemagazine.com on March 13

Leadership Preparation 

How to Cope With Departing Baby Boomers

W
hose responsibility is it to ensure your organization will have the great leadership it needs 
to succeed far into the future? Too often, this responsibility is essentially ceded to human 
resources, to each individual manager – or it’s simply ignored. Ultimately, of course, as 

today’s business leader, the responsibility is yours. And meeting it is more urgent than ever before, 
because your organization may be at greater risk of facing a critical leadership void than ever before.
 Chances are you know some of the reasons. As is often the case, they begin with 
demographics. With baby boomers heading for the exits, half of all companies surveyed recently 
by RHR International say they expect to lose 50% or more of their senior managers by 2010; 
nearly one-sixth expect to lose at least 70% of those seasoned leaders. 
 Demographics isn’t the whole story. Today’s “right-sized” and “flat” organizations have fewer 
ready replacements. These dynamics are already having enormous impact.
 Read the full story at www.bizvoicemagazine.com on March 19
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