Image Makeover

Evansville Area Works to Slim Down
“Up!” More than 150 residents
visited the Evansville State
Hospital campus in May to
attempt to set the record for
the most people doing pushups at once. While they didn’t
quite reach the goal of 251
people, the Fitness in the Park
event served as a kickoff for
the new Energize Evansville
program (Rhonda Trail photo).
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he phrase “all publicity is good publicity” certainly didn’t apply for Evansville in
March 2011.
The city received a humbling blow when a popular ranking (the GallupHealthways Well-Being Index) designated its metro area as the most obese in the
United States. With the statistics (for 2010) revealing 37.8% of its residents were
overweight, the community gained much unwanted national media attention.
“No one really liked that down here,” bluntly states Evansville Mayor Lloyd Winnecke, elected
in the fall of 2011. “So we wanted to launch a fitness program the whole city could embrace.”
Since that ranking, the city, Vanderburgh County and some of its most prominent employers
and non-profits have launched broad-based wellness initiatives.

Making the moves
Winnecke explains the community now has many programs underway, some spurred by his
office and others by the Welborn Baptist Foundation in conjunction with the Vanderburgh County
Health Department. (For more on the latter, read “County Booster” in the July/August 2011
edition of BizVoice®). Winnecke says the city’s public effort contains several key components.
The initiative launched with an exercise video that premiered on Winnecke’s YouTube
channel, serving as a public service announcement to raise awareness about the fitness program.
The choreographed song – “Go You Chicken Fat, Go!” – is a special tune for the mayor.
“That is a song that I exercised to when I was a kid growing up in Evansville,” he recalls. “I
remember it so vividly. … We got a bunch of civic leaders to participate in the video. We took
an afternoon at a local gym and produced it – and had a lot of fun with it.”
The city also opened a speaker’s bureau, which includes 46 fitness and wellness presenters.
Winnecke says his speakers are ready “at a moment’s notice” to educate groups like Rotary or
Kiwanis clubs, scout and church groups, or any others seeking information.

Energize Evansville
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A new program – Energize Evansville – was also created to promote both fitness and the
city’s parks, with the goal of making them a destination for families to exercise together.
Winnecke notes the campaign kicked off with a collective attempt to break the world record for
the number of people doing push-ups at the same time, which was combined with an effort to
raise money for injured veterans. While the record was not achieved (251 participants were
needed, but only 165 were available), the gathering served as a launching point to get citizens
involved in the exercise program, according to the mayor.
“After that (event), we had a couple hundred people who came for free exercise at the park,”
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Winnecke offers. “We ran free boot camps, free Zumba and yoga
classes; it was a great day at one of our large city parks and a
wide diversity of people came out.”
Energize Evansville was also scheduled to feature a new
event for the community this summer. At the time of this
writing, the city planned to close more than a mile of a
popular downtown street for four hours on a Saturday in June
for a Streets Alive project, featuring free dance and exercise
classes, along with healthy food vendors.
“That’s never been done here before,” Winnecke remarks.
“We have a nice greenway, so one event will be on a section of
the greenway and raise awareness that it’s there.”

“We’ve had a wellness program in place since 2008,” says
Kendra Vanzo, executive vice president and chief human
resources officer. “That was focused on our medical plan
participants – so you had to be in that to be involved … but
there was no real substantive focus in terms of actual results. It
was all self-reported, so in terms of being able to understand if
we really moved the needle in terms of making that group
healthier, it was very difficult to be able to analyze that because
we didn’t have tangible data.”
In 2012, the company severed the wellness plan from
the medical plan, so the wellness program is now available to
all associates.
“We really want wellness to be part of our corporate culture –
Down to business
not an exclusive program,” Vanzo asserts, adding there is now
Evansville’s private sector is also playing a role in the effort.
more focus on numbers and results. “We have about 38% of
Two of its most prominent
our employees enrolled, which
employers – Vectren and Old
is a much higher percentage
National Bank – are making
than what we were told to
wellness a top priority.
expect, which was 15% to 20%.
“We’ve dabbled in wellness
“In the old program, we
for a number of years, but
couldn’t really measure our
about five years ago we decided
success,” she adds. “Now we
to get serious about it,” relays
can measure from year to year,
Fred Cox, director of
so we can determine if our
compensation and benefits for
employees are getting healthier
Vectren. “From the top down,
or eliminating risk factors.”
our folks see this as being the
Old National’s Evansville
most sustainable strategy for
office had its initial health
reining in costs and maximizing
screenings in May, just prior to
productivity.”
this interview.
Vectren has two on-site
“(Screening administrators)
medical clinics featuring a
had already talked to two people
primary care physician.
and told them they needed to see
Leslie Francis-Parker, personal banker at Old National, and her
Employees have access to a
the doctor,” Vanzo expresses.
colleagues were at Geist Elementary School in Evansville for Earth
health practitioner and can
“So while we aren’t able to
Day, exercising and improving the landscape.
receive lab work and free
measure progress yet, there’s
prescriptions. Two full-time health specialists are on staff,
anecdotal evidence that it’s made a difference for those people.”
dedicated to group education and one-on-one health coaching.
Representatives from both Vectren and Old National
Health screenings are also available, and nearly 30 vendors
Bank have also been involved in communitywide brainstorming
come in to educate employees.
sessions and consortiums to help different sectors work toward
“Through the clinic we have a strong integration point for
improving wellness. They are interacting with groups like the
our wellness program,” explains Holly Boeke, health and
Welborn Baptist Foundation and the local YMCA.
welfare plans manager. “Everything through the clinic is free
From the top
for employees, and we also have a wellness team. We have
According to Boeke, an executive team that practices what
wellness fairs and a group walk led by a vice president. They
it preaches and gets involved is the backbone of Vectren’s efforts.
usually walk a couple of miles. Right now it’s running three
“Buy-in from leadership is critical to the success of the
days a week in different locations.”
program,” Boeke iterates. “It fosters a lot of credibility to the
Additionally, Vectren launched a wellness screening campaign
program and reinforces that we’re serious about this and we take
last year. Incentives for participants included having portions
our health care costs seriously. I’ve also seen that our leadership
of their health care premiums paid for. Boeke qualifies that the
team is very compassionate and really wants to help employees
program will move from being participation based to results based
lead healthier lifestyles so they have a better quality of life.
as employees show improvement in certain areas of their health.
“Aside from just the cost side, they enjoy participating
Bank on it
because they really get to know employees and can talk with them
Old National Bank recently adjusted its wellness plan as
on those walks about what types of improvements they’re
well in order to make it more inclusive.
making,” she adds. “And they’re setting a good example.”
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One component of Welborn Baptist Foundation’s outreach
initiative has been a series of public service announcements.
Bob Jones, Old National’s president and CEO, was featured in
one spot, discussing his own experiences with getting healthier.
“(Jones) has lost a significant amount of weight, and he
went on and discussed the importance of wellness,” reveals
Kathy Schoettlin, Old National’s executive vice president of
community relations and social responsibility. “That’s one level
of engagement. That’s been very helpful. I know associates have
reached out to him. And he’s been great about encouraging –
not pressuring – associates to be well.”

Reaching the checkpoint
Winnecke states awareness is the most prolific goal at this
juncture of the city’s potential turnaround.
“We’re trying to raise awareness,” he declares. “How you
quantify that is obviously difficult. We don’t want to end up at
the top of the most obese list anymore.”
Progress is apparent. The same national index that inspired the community didn’t even have
it listed in the top 10 when the 2012 results were released this spring. But leaders remain
committed to further changing the culture.
“We need to educate employees on lifestyle choices and show them they are partially
responsible,” Boeke affirms. “Research shows 70% of health care costs are attributed to lifestyle
choices we make. We can impact our health care costs by making better choices.”
Cox adds that a diversity of offerings has been – and will remain – critical to Vectren’s
efforts. He believes the health care costs show the company is on the right track.
“There’s really not one silver bullet,” he offers. “There’s a variety, whether it’s education,
nutrition programs, walks or results-based testing. Over the last few years, we’ve been able to
keep our health care cost growth down to about 4% to 5% a year in a market that has generally
been 6% to 8%. People will ask which one of the things we’re doing is causing that; the answer
is, ‘All of them.’ ”

Vectren’s on-site clinics allow
employees to receive critical
health assessments and more,
courtesy of the company.

INFORMATION LINK

Resources: Holly Boeke and Fred Cox, Vectren, at www.vectren.com
Kathy Schoettlin and Kendra Vanzo, Old National Bank, at www.oldnational.com
Lloyd Winnecke, Evansville mayor’s office, at www.evansvillegov.org
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