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t’s late afternoon when the man begins to climb the short flight of stairs leading to his 
supervisor’s office. He, after much hesitation, had asked for the meeting, ready to admit 
why he was having trouble completing the work assigned to him: inadequate reading and 
math skills. Raising his hand anxiously to knock on the slightly ajar door, he hopes his 
employer won’t view him as a liability and ultimately find a reason to replace him. 
 Like the person in the above scenario, 23.6% of working-age Hoosier adults have at 

least one basic skills challenge and are in need of adult education and training, according to the 
Indiana Chamber’s Indiana’s Adult Education and Workforce Skills Performance Report (released in 
early 2008). Basic skills challenges include teamwork, problem solving, working with technology 
and computers, and communication (reading, writing and math). 
 “They’re soft skills, but you need them to excel and succeed on the job,” asserts Kris 
Deckard, program director for Ready Indiana™, an initiative launched in late 2006 that 
facilitates collaboration among Hoosier employers and training providers. (Unlike 
the example that opened this story), “employees don’t (often) come forward and say, 
‘I have problems with this.’ ”
 The Ready Indiana program is managed by the Indiana Chamber and offers free 
services, courtesy of funding from the Lilly Endowment Inc. with support from the 
Verizon and Joyce foundations.
 “It’s absolutely essential to have Ready Indiana in terms of economic development,” declares 
Sherry Makely, manager of employee education and development at Clarian Health, which boasts 
several successful internal training programs. “Our workforce is our most important asset and unless 
we get serious about shoring up basic skills and getting our workforce where it needs to be, we’re 
going to lose ground – especially in moving from the manufacturing age to the information age.” 

‘Ready’ to bolster basic skills
 Workforce training programs provide numerous benefits. They have been linked to 
enhanced employee productivity, performance and retention, as well as business profitability. On 
the flip side, they can increase employee morale, loyalty and a sense of job security.
 Although many companies recognize the need to increase workforce skills, they may not have 
the budgetary resources, staff or time to do so. Ready 
Indiana fills those gaps by helping employers compare 
a variety of options for employee training. Employers 
can use the Ready Indiana web site to connect with 
external training providers locally or find publicly 
funded or open-source resources for internal trainers. 
In addition, its web site features an events calendar 
for training and development professionals, funding 
announcements, workforce and economic development 
news, and research about workforce skills shortages.
 An annual workforce skills survey conducted by 
Ready Indiana last summer revealed that nearly 80% 
of respondents regarded basic skills deficiencies as a 
significant problem for Hoosier companies. Many of those businesses, however, didn’t necessarily 
perceive major challenges in their own workplaces. 
 Still, Deckard suggests that some may not acknowledge internal skills deficits because there 
is a common tendency to equate basic skills exclusively with poor reading and writing skills. If 
their employees exhibit other basic skills challenges – such as poor teamwork or problem solving 
skills – they may not label it as such. 
 “We’re not just focused on people that can’t read. We’re trying to help employers help 
workers develop a variety of basic skills,” she offers.
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Bridging the Gap
Ready Indiana Helps Employers Meet Training Needs

“For many companies in tough 
times like this, one of the first 
casualties is training because 
that’s a quick way to cut 
back. But, training is really 
what is going to help people 
maintain (and improve) their 
productivity.” 

– Ron Lindle
IUPUI Community Learning Network
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 Jon Trippeer works closely with Ready Indiana in his role 
as a regional workplace specialist with Adult Education Works 
in Indiana, a project funded by the Indiana Department of Education, 
Division of Adult Education. It customizes onsite training programs 
for businesses of various sizes and types across the state.
 In his travels throughout the central part of the state, 
Trippeer has observed time and again employers postponing 
training due to financial barriers. 
 He remarks, “They’re saying, ‘We need it, but we just can’t 
do it right now. We’ve got to wait.’ ”

Cutting out training cutbacks 
 The Indiana University-Purdue University Indianapolis 
Community Learning Network (CLN) offers continuing and 
general studies courses, distance education classes and more.
 “We do a number of things in our continuing education 
program geared toward communication skills,” states Ron 
Lindle, director of workforce education. “Primarily, they are 
non-credit classes open to anyone (focusing on) business 
communications, business writing and listening skills.”
 He points out that many people pursue training opportunities 
not only to remain competitive in their current field, but to 
“get their foot in the door in another environment.”
 Lindle praises Ready Indiana for “getting the word out to 
employers and letting them know there are resources available 
to help them train and retrain employees” and cautions against 
eliminating or reducing workforce training to curb expenses.
 “For many companies in tough times like this, one of the 
first casualties is training because that’s a quick way to cut 
back,” he comments. “But training is really what is going to 
help people maintain (and improve) their productivity. We 
still need a highly trained workforce, and it’s not limited to 
only when you have money to do that.” 
 Trippeer concurs. 
 He contends that even training a few people in a targeted 
group can have a positive impact, maintaining that their 
enthusiasm “can transfer to your other employees.”

Ahead of the curve
 Few employers have experienced the tremendous success 
of Clarian, the state’s largest health care organization, in 
conducting workforce training programs for entry-level workers. 
 Among Clarian’s offerings are scholarships for employees 
reaching and pursuing educational goals, as well as training 
“more specific to health care and what our employees need to 
do to grow.” Further, it covers tuition expenses for the four 
freshmen level core courses (English, math, psychology and 
communications) of the College at Work program – which 
offers degree programs through onsite classes – available 
through Ivy Tech Community College.
 Makely notes that Clarian receives a number of inquiries 
from other health care organizations regarding its training programs.
 “It’s wonderful to watch them (employees) achieve their 
goals,” she reflects. “And they feel really good about Clarian 
because we’ve invested in them.”

Preparing for lift-off
 AAR Aircraft Services-Indianapolis, housed at the former 
United facility at Indianapolis International Airport, is part of 
AAR and its 6,000-plus employees at more than 60 locations 
around the world.
 “We do major overhauls and repair for commercial 
airlines, and there’s not a large local workforce that’s familiar 
with our industry,” explains vice president of quality Gene 
Lodwick. “So, our efforts with Ready Indiana were to develop a 
program so folks could transition from a technical training 
environment of 12 weeks or so and come to us with some 
fundamental skills. Then, we could introduce them to aviation 
sheet metal and how to do structural repairs on airplanes.”
 The 12-week portion would combine academic and basic 
hands-on skills training at a local Ivy Tech or Vincennes University, 
followed by an on-the-job training and mentoring program at AAR.
 Lodwick asserts, “To the local economy, it provides a 
career path for local folks to not only develop skill sets to use 
in other industries, but a career path into Airframe and 
Powerplant maintenance that otherwise wouldn’t be available.”
 “In the first round, I think the initial class loads were 
going to be 20 at a time,” he states. “Because of the economic 
slowdown, we weren’t sure we could support the additional 
trainees at this point. But as things pick up, I’m sure we’ll pick 
the program back up.”
 He hopes to implement the program later this year.
 Lodwick describes Ready Indiana’s assistance “as invaluable,” 
praising the service for putting the company in touch with Ivy 
Tech and “explaining the application procedures (concerning 
program details). They were quite instrumental in coordinating 
the whole thing.”
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Resources: Kris Deckard, Ready Indiana, at (866) 444-1082 

or www.readyindiana.org

Sherry Makely, Clarian Health Partners, at (317) 961-3282 

or www.clarian.org 

Gene Lodwick, AAR Aircraft Services-Indianapolis at 

(317) 227-5410 or www.aarcorp.com

Ron Lindle, IUPUI Community Learning Network, at 

(317) 274-5045 or www.cln.iupui.edu

Jon Trippeer, Adult Education Works in Indiana, at 

(800) 875-4557 or www.adultedworks.org

Jon Trippeer, regional workplace specialist with Adult Education 

Works in Indiana, discusses the importance of customizing employer 

training programs with Ready Indiana Program Director Kris Deckard.


