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Older structures like the Indiana 
Statehouse were designed with 
energy sustainability in mind.

By Rebecca Patrick “T
hey don’t make things like they used to” is not just an older generation’s 
wistful sentiment but the truth in many cases. While innovations have 
repeatedly “improved” virtually everything, sometimes the wisdom of 
earlier approaches needs revisiting.
 Case in point: Is the greenest building one that is already built? 
 It could be for various reasons. And restoring these structures 

allows for “a low level of actual building because you’re creating a space through reuse,” offers 
James Kienle, FAIA, director of the historic preservation studio at Moody Nolan Architects in 
Indianapolis.
 “Currently, we see a wide range of activity. On one end is what you would call high-end 
restoration – the historic landmarks – and then there’s something like what the Keep Indianapolis 
Beautiful (see story on Page 40) organization did, which was renovate a fairly ordinary 
commercial building into their headquarters and offices. These are both very green things to do.”

Benefits of maturity
 Depending on the age, buildings 90 to 100 years old or more have inherent qualities that fit 
right in with today’s environmentally friendly consciousness.
 “Old buildings were designed to be sustainable. They were designed to have windows that 
you could open up and get current ventilation. They were designed to let the sun in during the 
winter and keep it out in the summer. They were designed with high ceilings so the heat would 
rise,” offers Sarah Hempstead, AIA, LEED-AP, a principal at Schmidt & Associates, an 
architecture and design firm in downtown Indianapolis. 
 “These are old concepts; and over the years, we’ve just sort of messed them up. Air conditioning 

happened and we forgot all of our common sense. But in very old 
buildings, you can often take them back to their bones and let the 
building work for you the way it was originally designed to.”
 Hempstead says you have to look no farther than the Indiana 
Statehouse to see an illustration.
 “It’s designed to allow for natural air circulation – that’s one of the 
reason’s the atrium is designed like it is. That’s why it’s so tall and the 
windows are so tall. You’re supposed to be able to open up the 
windows in the offices and let the chimney effect take that hot/cold air 
from the outside of the building through the offices and up and out 
through the central atrium. 
 “Now, we never do that. We (obviously) bought air conditioning 
for all of it and cool it that way,” she states. 
 “At a much smaller scale, similar things are designed into most 
really old buildings. We now see a lot of folks going back to those 
really old technologies that have worked since the dawn of time.”

Green renovation hits
 People are also naturally utilizing modern enhancements and 
assessments when it comes to how to make an existing (or new 
structure) more green. Hempstead says there are several areas people 
tend to focus on.
 “One is what is going to make a financial difference as quickly as 
possible. That almost always is an HVAC (heating, ventilation and air 
conditioning) decision in an old building. There are all sorts of new 
systems including geothermal and variable refrigerant volume that are 
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A 
need to adapt to modern operating room dimensions 
and the equipment they house was a big reason 
why Indianapolis’ Wishard Hospital broke ground 
on a new facility in May, instead of renovating the 

existing structure.
 “A modern operating room requires a 17-foot floor-to-
ceiling height; our buildings have an 11-foot floor-to-ceiling 
height. For us, the option would have been that you would 
have had to literally eliminate every other floor to accommodate 
those systems. And when you did that, then that would decrease 
our capacity,” explains Matt Gutwein, president and CEO of 
the Health and Hospital Corporation of Marion County.
 “So it was not physically even possible to renovate our 
current facility and even if it was, the cost of doing so for us 
would have exceeded the cost of building a new, efficient, 
properly designed and well-operated facility.” 
 The new Wishard Hospital (scheduled for a December 
2013 soft opening) is aiming for LEED (Leadership in 
Energy and Environmental Design) silver status; it would be 
the only hospital in Indiana with this certification and one of 
10 in the nation.
 “That was always a goal of ours. We wanted to not only 
treat our patients well but treat our entire community well, 
so we wanted to be environmentally sensitive. We wanted 
to make the healthfulness overall of our citizens better,” 
Gutwein offers.
 That LEED process began with the demolition of the old 
LaRue Carter State Department of Health structure, which 
was sitting on the build site.
 “Materials that were there we ground up on site to use 
for landfill and filling in the holes. So we’re not trucking that 
material to a landfill some place. We also separated the 
recyclable materials from the non-recyclable materials, so we 
reused metal and other scrap,” Gutwein describes.
 As for the new hospital itself, Gutwein immediately 
points to energy savings. “We’re going to 
use 45% less than we do in our current 
facility, so that obviously has a very 
positive impact on the environment. 
 “We are doing that through a variety 
of highly efficient systems, including large 
use of natural light. All of our lights will 
be on computer sensors so that we will 
predetermine the level, and the power 
will only go on to the minimal amount 
necessary to meet the lighting 
requirements,” he maintains.
 “For large parts during the day – if 
it’s a sunny day – in some areas of the 
hospital we won’t have to run the lights 
at all because the natural light will be 
more than sufficient to provide adequate 
light for the facility.”

 

The new Wishard will also boast a sky farm on the roof 
(eighth floor) of the clinic building. “It’s much more than a 
green roof. It will be a working farm where we will grow 
vegetables, fruit and flowers. Our patients and staff will be 
able to go to the roof and visit the sky farm and work in the 
sky farm,” Gutwein declares. 
 “That will help their healing process, and we will take 
the food and serve them to our patients in our cafeteria. We’re 
very excited about that and think it’s in the best interest of 
our patients and our staff. We think it’s a very progressive 
green idea that also sends a very strong message about our 
values to the community.”
Resource: Matt Gutwein, Health and Hospital 
Corporation of Marion County, at www.hhcorp.org

Wishard Hospital: Building New and Green

LEED silver status is a relatively new architectural idea for 
hospitals. Wishard will be one of 10 such facilities nationwide.

The new Wishard Hospital will sit at the epicenter of its 
patient population.
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extremely inexpensive to operate,” she surmises.
 “The next thing they do is look at their building shell. They 
look at their windows; they look at their roof; they look at their 
insulation. Because if you’re really going to keep those heating/
cooling numbers down, you have to make sure you’re not heating 
and cooling the outside too.”
 Beyond these basics, Hempstead notes there is a desire for 
companies and organizations to “advertise their greenness with 
high profile icons of construction” like solar panels, rain barrels 
and green roofs.

 “These things are more expensive and pretty showy. And that’s not a bad thing, but the 
reason to do those things is more about broadcasting a company philosophy. Honestly, we do 
some of that too. We’ve got solar panels on our building. We’ve got a green roof. It’s messaging,” 
she acknowledges.

Economics, history and revitalization
 Hempstead says about 65% of Schmidt’s business is for renovation versus new, with the 
renovation number “getting higher and higher.” She expects that to continue – “particularly in 
the public sphere, where public entities simply aren’t going to have the funding to build new. 
They are going to have to use what they have and use it in a more efficient way.”
 Naturally, the bottom line equation is a major one across the board.
 “If you can make more efficient use of your existing structure, then that is often cheaper,” 
Hempstead notes.
 It’s that dollar factor that Kienle wants to hammer home – particularly with restoration projects.
 “People like to say that restoring buildings is too expensive. We can’t do it; we got to tear it 
down. That whole notion is a fundamental fallacy. I can almost say that I have never approached 
a building that it wasn’t more cost effective to restore that building than to tear it down and 
build new,” he asserts.
 One such Moody Nolan project is the Elco Theatre in Elkhart, slated for opening in 
February 2011. It includes a new addition to make the venue financially viable, along with some 
general restoration. 
 “A lot of times people don’t make the connection between doing green, ecologically oriented 
building design/construction and link it to preservation,” Kienle begins.
 “For example, we had an analysis made and concluded we can restore the windows (at the 

Elco) for less than you can put all new aluminum windows in. It also dovetails 
with retaining the character of the landmark because windows are such a defining 
feature … and I’ve got to believe that – the cultural, emblematic and character-defining 
aspect – helps the whole city in terms of its enhancement and revitalization.”
 A recent Indiana Landmarks (formerly the Historic Landmarks of Indiana) 
study highlights the stability that preservation can create, Kienle explains.
 “They compared areas of a location side by side (around the state). Of the two 
areas in Indianapolis, the ones (properties) that were in the preservation district 
appreciated handsomely – by double digit increases – in value compared to the 

same area immediately outside of it in the same location.” 
 Despite all the pro-preservation and green movement afoot, Kienle can easily recall a time 
when things were vastly different.
 “I remember when the first building I was involved with for rehabilitation was the Morrison 
Opera Place (on Meridian Street in downtown Indianapolis). We started the project with a report 
that the most viable use was a parking lot and to tear it down,” he recalls.
 “Look at it now; it’s a viable office building with a Hard Rock Café on the first floor and a 
real contribution to the entire Wholesale District.”

 I N F O R M A T I O N  L I N K

Resources: Sarah Hempstead, Schmidt & Associates, at www.schmidt-arch.com

James Kienle, Moody Nolan Architects, at www.moodynolan.com

“We see a lot of people who want to advertise 
their greenness (with visible examples). 
That’s not a bad thing, but the reason to do 
those things is more about broadcasting a 
company philosophy (making a statement) 
and perhaps less about using less energy.”

Sarah Hempstead, Schmidt & Associates

“People like to say that restoring 
buildings is too expensive. We 
can’t do it; we got to tear it 
down.  That whole notion is a 
fundamental fallacy.”

James Kienle, Moody Nolan Architects




