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W
hether you’re moving freight by land, air or water, 
Indiana has you covered. That’s the message conveyed by 
national statistics and rankings.
 More than 250,000 Hoosiers staff logistics firms, while 
another 75,000 are in logistics positions at manufacturing 
companies. When it comes to employment, Indiana ranks 

eighth in trucking, ninth in freight rail and 12th in transportation/warehousing 
among states, according to the 2009 Indiana Logistics Directory. Published by 
the Ports of Indiana, the directory includes a compilation of national rankings. 
 With a comprehensive interstate and rail system, leading cargo airports and 
three maritime ports, Indiana has the infrastructure in place as a top logistics 
state. Beyond that is the simple fact of location – Indiana is centrally positioned 
in the United States, making moving goods a quicker and more effective process.
 Just a few rankings for Indiana:
•  The state placed eighth in the number of new logistics locations or expansion 

projects between January 2008 and July 2009, according to Site Selection 
magazine. Indiana landed 39 projects during that time period. Still, neighboring 
states Ohio and Illinois gained more momentum and placed second and 
third on the list, respectively.

•  As part of its “America’s Top States for Business ’09” survey, news network 
CNBC placed the state fourth for transportation and infrastructure in 2008 
and 2009. The ranking is based on “vitality of each state’s transportation 
system by the value of goods shipped by air, land and sea.”

 Did Indiana’s infrastructure system build up because of its geography? Or 
did industries lead to Indiana’s need for broad infrastructure? The answer: a 
little bit of both.
 “If you look at how this transportation system was established, we’ve 
always been a manufacturing state,” asserts Jody Peacock, director of corporate 
affairs for the Ports of Indiana. “This system has developed over decades and 
decades of work and cargo.”
 He points to the impact of the steel industry. “We originate 20% of the 
entire nation’s rail shipments of primary metal.”
 Conversely, the state’s maritime shipping industry developed much later 
than its logistics counterparts. Indiana’s oldest port is 40 years old, Peacock notes. 
The St. Lawrence Seaway (completed in 1959) opened Indiana to international 
shipping lanes through the Great Lakes, he explains.
 Indiana now ranks seventh in domestic waterborne shipping and 15th in 
total foreign and domestic waterborne shipping, data shows.

Driving companies to Indiana
 While living in New York, Steve Russell simply looked at a map to decide 
where to locate his trucking company. “I picked Indianapolis because of 
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where it was on the map. It’s the only city in America with 
four expressways that cross.”
 In 1985 he launched Celadon – a company that is now 
one of North America’s largest truckload carriers with annual 
revenue of more than $550 million.
 The infrastructure system provides a distinct advantage to 
existing Indiana companies, Peacock contends. The “more 
options it (a company) has to move cargo, the cheaper it can 
move that and operate more efficiently.”
 But does that resonate with companies thinking about 
locating or expanding into Indiana?
 When walking clients through the site selection process, 
logistics certainly is an important part of their decision, offers 
Mike Becher, managing partner of the Indianapolis office of Deloitte.
 “It’s a very, very compelling story for Indiana when it 
comes to logistics,” he notes. He points to the number of 
intersecting highways, three international airports and ports on 
Lake Michigan and the Ohio River.

Gaining the edge
 Initially, Indiana was not on the list of possible sites for Carbon 
Motors, comments company chairman and CEO Bill Santana Li.
 Gov. Mitch Daniels approached one of Li’s advisors to ask 
what it would take to get Carbon Motors to locate in the state. 
After that, Li started to learn about the state’s automotive 
supply and manufacturing skills base, possible facilities and 
work ethic, he relays.
 The Georgia-based company now plans to make the first 

purpose-built police car in Connersville beginning in 2012, 
creating 1,500 jobs. 
 When choosing where to locate the manufacturing facility, 
Li had “literally a list of over 400 items” to consider. Logistics 
and infrastructure were “certainly a weighing factor,” he says.
 “It was not just material flow logistics,” he contends. 
“There are 19,000 law enforcement agencies (across the 
country) and at some point in time they will be coming to 
visit. Having a brand new, fantastic airport to get people in 
and out of and where we are situated in Connersville, having 
an option of other regional airports is just very helpful.”
 Still, it was an item that did not even make that 400-plus 
list of considerations that sealed the deal. Li was greeted with 
an “unbelievable outpouring of support” from community 
members and local and state leaders. More than 7,000 
Hoosiers greeted him for the initial Connersville site visit.
 “Indiana checked the boxes on a majority of things we 
were looking for, but certainly the people and the level of 
support and the interest and enthusiasm is not something 
normal that one finds when doing an economic development 
or site selection process,” he comments.

An Indiana automotive parts maker just received a 
sizable new contract to make parts for a 
manufacturer. The Indiana company decides to use 
an Alabama logistics firm.

 Too bad – a logistics company a few miles from the parts 
maker could offer the same service for half the price. Unfortunately, 
the Hoosier neighbors didn’t know each other’s capabilities.
 This is the type of scenario Conexus Indiana hopes to 
curb when it releases its Supplier INsight project in early 2010. 
The online system will allow manufacturing and logistics suppliers 
to create online profiles to connect with other Hoosier companies. 
 “What we are hoping this will do is give companies who 
are looking for suppliers a much better tool to be able to 
search for them in Indiana,” explains Lisa Laughner, 
Conexus Indiana program director. “It will provide a lot 
better visibility of who’s in Indiana and what they can do.”
 Conexus Indiana contracted with SupplierGateway to 
create the system. SupplierGateway provides similar supplier 
networks for companies such as Home Depot, Microsoft and 
Raytheon. The Conexus ePortal will be the first state-level 
system, Laughner notes.
 The power of the system was evident in a demonstration of 
the product while it was still in production. Among the features:
•  Sellers self-classifying their resources and capabilities when 

they register – helping produce more accurate searches 

•  Ability to attach catalogs, videos or other files that provide 
in-depth company details 

•  Tools to protect sensitive data (the “I’m not sure I want to 
share this until I know you a little bit” philosophy) and 
even buyer identity until the appropriate time period 

•  Potential to incorporate large numbers of additional out-
of-state buyers who are already part of existing networks 

•  A sophisticated matchmaking feature, including easy-to-
use meeting setup, notification and content tracking

 Companies that served on the advisory board for developing 
the Conexus system include Delphi, Cook Medical, Roche 
Diagnostics, Red Gold, Rolls-Royce, Cummins and Toyota.
 But it’s the small and medium-sized companies that 
stand to benefit even more. Laughner expects the system will 
help those organizations hook up with “the big guys” to gain 
coveted supplier connections.
Resource: Lisa Laughner, Conexus Indiana, at  
(317) 638-2107 or www.conexusindiana.com

Facebook for Suppliers
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Resources: Mike Becher, Deloitte, at www.deloitte.com

Bill Santana Li, Carbon Motors, at www.carbonmotors.com

Jody Peacock, Ports of Indiana, at www.portsofindiana.com

Indiana Logistics Directory at www.indianalogistics.com




