
12 BizVoice/Indiana Chamber – March/April 2009

Local Government Reform
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Units of Government Within Indiana’s 92 Counties

Only 19 states have township 
government, and only eight 
of those have more townships 
than Indiana 

Indiana is the only state in which 
every portion of the state is 
part of a township

COUNTIES

Only 16 states, including Indiana, 
put the election of county officers in 
their constitution 

Indiana’s nine 
constitutionally 
elected officers is 
more than almost 
any other state 

TOWNSHIPS: FISCAL MANAGEMENT

The total operating cost of townships is approximately 
$400 million (including cumulative fund spending)

Statewide, townships hold more than $200 million 
in cash balances (excluding cumulative funds 
which should hold balances) 

This amounts to a conservative calculation of cash reserve of 58% of budget 

65% of townships hold balances in excess of their entire annual budget 

37% hold more than double their annual budget in reserves

PUBLIC OPINION

A September 2007 statewide survey showed that 75% of respondents favored some change to 
township government, from efficiency improvements to elimination 

In the same survey, more than two-thirds of Hoosiers reported that they had never contacted their 
township officials 

In 2008, voters in 30 of 43 townships chose to eliminate the position of township assessor
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The Numbers Tell the Story
LIBRARIES

In counties with multiple library 
systems, 18% of households 
(on average) do not belong to 
any library system. In the 
worst case, 71% of households 
in a county do not belong to a library system 

The tax rate in countywide library systems is 49% 
lower than the average rate in counties with 
multiple library systems 

In countywide library systems, the cost per 
circulated item is 9% lower than in counties with 
multiple library systems 

Consolidating library administration to the county 
level could save up to $48 million annually statewide 
from administrative economies of scale. (Further 
savings from efficiency gains are also likely to occur)

SCHOOL DISTRICTS

Larger districts (on average) offer 
twice as many world language courses 
as smaller districts 

Larger districts typically offer two 
additional advanced math courses and three additional 
science courses compared to smaller districts

Larger districts offer (on average) five Advanced Placement 
courses compared to two for smaller districts 

If the central offices of schools districts under 1,000 
students consolidated with other districts, nearly 
$14 million could be saved on administrative economies 
of scale. (Further savings from efficiency gains are also 
likely to occur.) These savings could fund 250 more 
teachers, 20,000 new computers or provide free textbooks 
for 40,000 students 
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Opposition in Electoral Races Declines at Local Levels

Source for all information: MySmartgov.org *Based on an analysis of 91 counties’ 2006 election results (to be updated as data becomes available)

Unopposed Candidates
There are more than 4,000 
elected township officials in 
Indiana (after elimination of 
township assessors) 

Of these 4,000, approximately 
3,000 run unopposed in the 
general election*




