
36	 BizVoice/Indiana Chamber – March/April	2010

B i z V o i c e ®  R e V i s i t e d  –  StoryUpdates

In 2007, Rochester took a chance by changing the way it 
educated its students. Transforming into a New Tech High 
School, Rochester became a model – and perhaps a 
pioneer for Hoosier education efforts of the future.

 New Tech originated in Napa, California, in 1996. The idea 
was initiated by businesspeople in the community who had visions 
of a workforce trained in the ways of the New Economy – 
employees properly prepared for a world of advanced technology 
and the practicality of functioning in a business environment. 
New Tech utilizes project-based, group learning to generate 
discussion and problem-solving skills in the classroom, and the 
technology allows students to put their creations to the test.
 “It ultimately cost just under $3 million,” says Rochester 
Community School Corporation Superintendent Debra Howe. 
“A majority of the cost was upgrading infrastructure.”

 No money from the school’s general fund was used as the 
transition was largely financed by grants and other awards, Howe adds.

Return on investment?
 “We’ve seen an unbelievable amount of growth in our students’ 
abilities to collaborate and make presentations,” beams Rochester 
Principal Daniel Ronk. “Kids see other students differently; 
they get along a lot better. Sure, there are still some cliques, 
but they definitely have a greater appreciation for one another.”
 While a strong focus is placed on group work, Ronk 
contends 80 to 85% of a student’s grade is based on individual 
performance. The group, however, is collectively responsible 
for the end product of an assignment – or “rubric,” to use New 
Tech parlance.
 Ronk asserts that the results have been quantifiable, stating that 
test scores in English, language arts and math have all increased.
 “The biggest growth we’ve seen is in overall writing skills,” 
he offers. “These kids write so much more now – and they’re 
more willing and able to do it.”
 Howe adds that the students’ access to technology will 

surely benefit them professionally.
 “These students will have 
technology skills as they learn about 
social networking and 2.0,” she says.
 She believes that this type of teaching 
lends itself better to preparing students 
for a collegiate atmosphere. Rochester 
now offers more dual college credit 
courses to its students than in the past.
 “One goal for the future is to have 
more partnerships with schools like Ivy 
Tech to offer even more college credits,” Howe notes.
 Ronk hopes to eventually integrate international relations 
and global awareness by allowing students to learn and interact 
with peers in other countries. The school has already added a 

Mandarin Chinese teacher from Taiwan.

The future of the futuristic model
 Indiana’s first three New Tech schools 
opened in 2007. Three more began in 2008 
and two others launched in 2009. Nine are 
slated to open in 2010 and as many as 15 
schools are exploring opening in 2011, 
according to the University of Indianapolis 
CELL program, which is aiding in the 
transition. In March 2009, Gov. Mitch Daniels 
announced his hope that all Indiana public 
high schools make the transition to New Tech 
before he leaves office in 2013.
 “There is nothing we are more committed 
to in Indiana than the better education of our 
kids, particularly for the high-tech world of this 
century,” Daniels said. “Without our noticing it, 
Indiana has become the leader in the New Tech 

model, and we intend its rapid expansion over the next few years. 
I would like to see us become the state of New Tech education.”
 The motion to open a New Tech school was narrowly voted 
down in August in South Bend, with the school board citing 
budget concerns. A local TV station reported, however, that 
one board member felt the implementation of New Tech was 
so critical to the community that he vowed to open his own 
New Tech facility – most likely as a charter school. 
 To view the November/December 2007 BizVoice® 
story on New Tech, go to the archives section of  
www.bizvoicemagazine.com.
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Students at Rochester High School were ahead of the curve in 2007 when the school’s 
New Tech High program launched. Superintendent Debra Howe believes the model will 
better prepare students for the professional world.




