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L
inda Woloshansky understands how a career path can take some twists and turns. 
First, she tried retail work: “I realized if I were in retail I would never be able to pay 
my bills because I would just shop all the time!” 
 Born and raised in Northwest Indiana, she moved into a familiar industry – 
steel. She didn’t see her future in that trade either.
 When she landed a job as a career counselor with a state agency, she found her forte. 

 “The whole work piece became really important to me,” she notes. “I realized I had a real 
passion about it, because work is important to people and certainly has been a part of our value 
system in the United States. … I thought that’s really where I could have the most impact by either 
helping employers develop the right workforce or helping job seekers find the right career path.”
 Now Woloshansky focuses her energies on doing just that as president and CEO of The 
Center of Workforce Innovations in Valparaiso. 

BizVoice®: Give a brief overview of The Center of Workforce Innovations.

Linda Woloshansky: “We are a company that focuses on workforce education for the purposes 
of economic development. In our role we do everything from consulting to collaboration, bring 
folks together in the community (and) consensus building. We look at best practices and see 
how we can feed some of those best practices of innovation and then move them on to other 
groups. We also are on contract with the Northwest Indiana Workforce Board so we are 
functioning as staff to the board as well as overseeing the management of the 12 WorkOne 
offices in Northwest Indiana.”

BV: What are some the biggest challenges that you and your organization face in trying to address 
ever-evolving workforce needs?

LW: “In a 20-month period from 2007 to 2009, nationally we lost seven million jobs and yet 
during that same time period we added 1.3 million people available for work. It is going to take 
a long time before our country is able to replenish those jobs during this recovery process, and 
we will continue to have more folks who are entering the workforce. That is a huge challenge as 
we look at job seekers and advising college graduates, job changers or the Baby Boomers who are 
still in the labor market or need to be. How do they position themselves in the best way possible 
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to secure the jobs that are there?

“In Northwest Indiana, a huge challenge is lifelong learning. I 
think we need to be a globally literate community, state and 
country. And yet we still have some basic skills issues. Certainly 
as we look at how things are changing, almost everyone needs 
to go back and take classes to stay competitive in their jobs 
and (to obtain) new jobs.”

She estimates close to 25% of the labor force in Northwest Indiana 
needs to upgrade its skills. The Center and the Northwest 
(Indiana Workforce) Board are working on a plan expected to 
be released in April on “how to make adult education more 
accessible, more affordable and more efficient,” she shares.

BV: Talk about the role of the WorkOne centers.

LW: “The goal is to help people become more employable 
and get them ready for the labor force. Job placement is really 
the goal of WorkOne, and people get placed through a 
number of different ways. (Sometimes) it’s the right match at 
the time for them, but oftentimes people need to upgrade 
skills, so we are trying to make that accessible to people. We 
have workshops at the WorkOne offices and will expand 
those workshop offerings starting in July to add customer 
service training and some other training that just about 
everybody needs.”

BV: How has the Center worked to improve internship offerings?

LW:  “We have advocated the internship strategy across the 
board. We have provided training for the JAG – Jobs for 

America’s Graduates – specialists. They have had training in 
internship development and WorkOne staff has had that type 
of training. We’re seeing that internship strategy really taking 
hold. We are going to make some funding available for the 
WorkOne offices so that in the summer they can put more 
young people into internships with businesses. So we feel it is 
really critical.

“We have been working with the Gary Community School system. 
We went after a federal grant that was available through the 
Department of Labor about three years ago. We were one of seven 
communities in the country that received this funding. We have 
been working with business leaders in Gary, some government 
leaders, the school system, the universities, Ivy Tech and not-
for-profits to talk about what we could do to ensure more young 

people stay in school and recapture some of those 
dropouts. 

“There were two things that really surfaced. One is 
that every young person should have a career plan. 
We are beginning to work on that and trying to figure 
out how to help make that happen. As part of that 
career plan, every child should have an internship. 
We already have engaged a number of employers 
specifically to provide internships this summer to 
some of these young people in Gary.”

She notes companies that have made a commitment 
to host students include Centier Bank, Peoples Bank 
and NIPSCO. 

BV: What are some other ways you are involved in the 
community?

LW: “I’m on the board of Centier Bank. I will be 
starting my third year on the board in April. 

“I serve on the board of the Northwest Indiana Forum. 
I was president of that board a number of years ago. 

Continued on page 55

Collaboration among staff 
at The Center of Workforce 

Innovations with other 
Northwest Indiana agencies 
is a vital part of advancing the 
region, Woloshansky notes.

The Center of Workforce Innovations has provided programming for middle and 
high school students to help them develop good work skills as well as interest in 
particular careers.
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As our only private sector economic development 
group, I think we’re making some strides to improve 
the region and set the right tone for economic 
development. Senate (Enrolled Act) 488 (from the 
2009 legislative session) I think was right on target in 
terms of that opportunity for technology companies to 
come here and get a tax credit. We hope that will 
result in some new job creation. That has been a very 
positive thing. I have been involved in that.”

Woloshansky also serves as chair of the board for the 
Porter County Community Foundation. Through the 
foundation she is involved in Impact Porter County, a 
women’s giving circle.

BV: What makes this part of the state unique in 
workforce development efforts?

LW: “I think we have challenges here because we have 
been known for steel and manufacturing and the 
people have relied on that industry. The culture of 
learning – that whole notion that you need to keep 
advancing in your educational path – has not been 
widely embraced here in Northwest Indiana. That is a 
challenge that we do have here.

“Also, because we don’t have regional transportation, 
it really is a challenge for us. People can’t move very 
easily if they don’t have their own cars. They can’t 
move to the jobs that might be available for them. 
That really does pose an impediment.

“We do have a diverse area. We have steel up north 
and farms and wind turbines in the south. It’s a real 
interesting community because of that. It sometimes is 
hard to develop consensus because people’s perspectives 
are so very different.”

BV: What keeps you energized?

LW: “I love what I do. It’s just an ever-evolving job, 
and it’s an ever-evolving situation. It’s so connected to 
the life of the community that it never is dull. It also 
provides an opportunity to work with so many 
fabulous people. 

“One day I am working with the business leaders, the 
next day I’m working with the non-profits, the next day 
I’m working with the chamber, the next day I’m dealing 
with some job seekers who are having a problem that I 
am able to help them sort through. 

“Where do you get to work with all these different 
people? It’s just great.”

Indiana’s Leader
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