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N
o longer is going to work simply a means to an end (aka getting a paycheck).
 Now, more employees than ever are looking for specific offerings – like schedule 
flexibility and family-friendly atmospheres – in their day-to-day work lives. 
 “Our demographics include many folks who are married, have kids, have a 
family life. And a big part of when I’m talking to them through the recruiting 
process, and even after they’re working for us, is they really want a good work/life 

balance,” acknowledges Josh Woody of Noblesville-based BlueSky Technology Partners. 
 Company representatives of some past and present Best Places to Work in Indiana winners 
discuss more of the things that matter the most in creating a “Best Places” culture: 

Money isn’t everything
 Woody shares that at BlueSky the best way to assist employees with a balanced lifestyle is 
not to overcommit to projects. 
 “When a lot of folks think of consulting, they think 60-, 70-hour weeks, 100% travel, and 
that’s true for a lot of consulting firms … but we really strive to maintain a happy work/life 
balance,” he states. “I think a lot of it starts with our sales process. We really try to not oversell 
our capacity and our ability to deliver.”
 Moffatt adds that schedule flexibility also helps with employee retention.
 “We do our scheduling a quarter in advance, so we have the employees submit all of their 
requests, their vacations, their PTO (paid time off). … I think that demonstrates to our 
employees that ‘We want to make sure that you get your time off first,’ ” she says. 
 At Cardno JFNew, an ecological consulting and ecosystem restoration firm, passion for what 
employees do plays into a happy and productive workplace. 
 “Definitely at JFNew, it’s work that makes a difference in the lives of others,” Zarazee 
explains. “And that’s more of our preserving natural resources; they (our staff) have such a 
passion for what JFNew does and what we do.” 
 Woody sees that desire come through in his interactions with potential employees. 
 “Honestly, during the dot.com boom of the ’90s, the majority of my conversations revolved 
around: ‘What’s the position pay?’ right up front,” he articulates. “Today … 95% of my 
conversations: They want their work to have an impact, they want professional growth, they 
want to be able to utilize their skills – not be pigeonholed in a particular role within the 
organization or on a project.”
 As Zarazee points out, priorities naturally do change with age. 
 “…Students just graduating, what’s important to them is money, and I always laugh, 
because we were all in that seat and know that was the No. 1 thing – making money when you 
were graduating,” she asserts. 

Making it work 
 It’s easy to say that culture and work/life balance are important. It’s another to actually take 
the necessary steps to infuse those things into a workplace. Roadblocks to successful 
implementation can, ironically, include positive business markers such as multiple locations and 
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company growth. 
 Zarazee uses the example of Cardno JFNew hiring a bat 
expert in the past year to emphasize the uniqueness of the 
company’s challenges. 
 “If they (the authority in this unique field) want to be 
located in Michigan, we’re going to make it work and – with 
technology, we allow them then to work where their location is 
and we go to them, which I think is pretty unique in what we 
do,” she says. 
 The company uses communication and technology to 
keep its nine locations connected.
 “It’s not easy. …What’s neat is each location, though, has 
their own personality. They 
have their own styles, their 
own things that they do as 
teams,” she remarks.
 As WestPoint also has 
multiple locations, Fagan 
realizes there will inevitably 
be differences. 
 “I think although we are 
one team, there’s a smidge 
different culture between the 
Indianapolis and Fort Wayne 
offices,” she notes. “So for 
me, I’m kind of a control freak and I’d like it all to be the same 
but, if I’m not up there doing the work, you have to allow 
them to go about their selection process in a way that works 
well for them too.” 
 Moffatt mentions Public Safety Medical is also sensitive to 
making sure all employees – at locations in Indianapolis, 
Fishers and Cincinnati – feel included. 
 “We have an info hub that they all have access to, which 
is our company intranet, so at any office they see what’s going 
on. They see schedules, conference calls. We also have 
quarterly meetings where the entire staff comes together, and 
that’s an enjoyable part for us,” she describes. 
 “I think the difficult piece is that sometimes (an) office can 
feel left out. I mean if there are things where a staff person might 
say, ‘Hey, we have a sign-up for this going on,’ we’re learning 
that we have to post it in a different way because obviously 
someone in Cincinnati can’t come to Indy and do the sign-up. 
Those little things matter.”

Being a good listener
 Best Places to Work in Indiana rankings are based largely 
on employee surveys. While the annual exercise can help a 
company take the proverbial temperature of its employees, getting 
feedback year round through other means can also be helpful. 
 Zarazee lists various tools Cardno JFNew uses, including 
company-wide evaluations.
 “Over the last four years that we’ve collected data, it’s just 
amazing to me. One of the questions: ‘Do you feel your 
immediate supervisor cares about you as a person?’ We had 
over 90% that said yes,” she affirms. “We also created what’s 
called the JFNew Sounding Board, where basically 24/7 they 

have the opportunity to go out to our sounding board and if 
they have a hassle or something that’s bothering them or they 
don’t have the equipment to do their job, they can put it in.”
 Entries on the sounding board are printed and then 
reported at the company’s weekly executive management team 
meeting. The impact, she says, has been positive. 
 “We also do employee relationship management. We take 
somebody to lunch. (We ask), ‘Can I get you a Coke? Can I 
buy you breakfast? Can I buy you lunch?’ and the executive 

management team is responsible for 
doing that,” she states. “And if you 
really want to impact your 
organization with your clients and 
your vendors and your product, 
you’ve got to listen to the 
employees because they’re the ones 
doing it; they’re your most 
important resource.”
 Moffatt explains that employees 
provide feedback by building the 
agendas for meetings. 

 “We literally show up, we talk 
about what are the things that are 
affecting each person this week or 
today, and we make a list and we go 

through and we prioritize as to which topic is covered first. 
We all agree and then we start the discussion,” she comments. 
“And, I think it feels empowering for them and also they’re 
very blatantly honest with things that need to be improved. 
And I think our meetings, they tend to be inspiring when we 
leave, and that was kind of the goal for us.”
 Woody notes that BlueSky also has an open door policy. 
 “We’re constantly reminding our employees that they 
should feel free to knock on our CEO’s door and talk to him 
or bring an issue to him, especially if they’re not comfortable 
going to their direct supervisor or manager, or if they’re not 
getting the situation resolved by going to the direct supervisor 
or manager. They should feel free to go to our executive 
leadership team or me,” he says. 

Recognizing success
 Simply soliciting employee 
feedback only goes so far. 
Employees respond to recognition 
and the “little things” employers can 
do to show appreciation. 

“We’re constantly 
reminding our 
employees that they 
should feel free to 
knock on our CEO’s 
door and talk to him 
or bring an issue to him …”

Josh Woody
BlueSky Technology Partners

“When they recognize 
something great that 
I’ve done, or for anyone 
else on the team, it’s just a little 
something that keeps you going.”

Mandi Fagan
WestPoint Financial Group
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For 40 years, Ash Brokerage has been 
helping financial professionals secure 
the future of American families. As our 
company grew, and continues to grow, 
we have never lost sight of the value 
of our culture and the quality of our 
people. Today, we are a national leader 
in the insurance brokerage industry 
because of our nearly 400 employees 
who truly set us apart. 

We are grateful to our staff for making 
Ash Brokerage one of Indiana’s 
Best Places to Work for the sixth 
consecutive year and proud to be one 
of only five Indiana companies to share 
that distinction.

www.ashbrokerage.com

Culture and people
A Caring team on Your Side

 “I think it’s just natural to want to feel recognized and appreciated. I think, for me, I’m a 
people pleaser and I want to make my employer happy. And so, when they recognize something 
great that I’ve done, or for anyone else on the team, it’s just a little something that keeps you 

going,” Fagan emphasizes. 
 At BlueSky, employees can participate in a peer recognition program. 
 “Anyone at any time can give out what’s called a Blue Chip 
Award, which is a BlueSky-engraved hockey puck, to any of their 
peers for going above and beyond on a project,” Woody describes. 
“It’s nice hearing from your manager that you’re doing a good job, but 
when your peers also recognize you, I think that’s just another little 
aspect of the whole environment.”
 Moffett and Zarazee also acknowledge the effectiveness of peer 
and employee recognition programs – “AttaBucks” at Public Safety 
Medical and “bucket notes” at Cardno JFNew – within their companies. 
 In addition to similar programs, Fagan notes that WestPoint has 

a special care team, which supports employees if they’re going through a 
difficult or stressful personal time. The team is in charge of delivering flowers or 
sending a meal when employees are experiencing sorrow or major life events 
such as getting married, having a baby or moving. 

Say it loud, say it proud
 All of the programs and recognitions mentioned by the panelists – and many more by other 
companies – help earn the distinction of a Best Place to Work in Indiana. While getting feedback 
from employees is a wonderful tool for management teams to use, earning the “Best Places” title 
can also be helpful in company promotion. 
 Fagan explains how WestPoint uses the recognition and results to its advantage, including 

“And I think our 
meetings, they tend 
to be inspiring when 
we leave, and that 
was kind of the goal 
for us.”

Lauren Moffatt
Public Safety Medical
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KPMG LLP in Indianapolis is proud to have 
been selected as a 2011 Best Places to Work 

in Indiana recipient. KPMG is one of only five 
companies to have received this prestigious 

honor all six times. We want to thank our 
partners and employees whose efforts 

helped us to stand out and be named as 
one of Indiana’s Best Places to Work.

For further information, please contact 
Mark Shaffer, office managing partner, 

at 317-951-2450.

kpmg.com
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going step-by-step through the data.
 “We aren’t afraid to toot our own 
horn. … It’s really important to pay 
attention to the feedback that we get 
from the surveys and from our team 
of people just to continue to improve 
things each year and be a part of ‘Best 
Places’ from year to year,” she 
indicates. “I think if we ignored what 
the feedback was, we wouldn’t 
continue to be a part of this.”
 Public Safety Medical was named to the 
Best Places to Work list in 2009 and 2010. 
Moffatt remembers noticing something odd 
the first year the company received its survey 
results. 
 “The benefits (package) was rated really low by 
employees, and we had a phenomenal benefits package. … I 
think it was just explaining it, almost like a benefits fair. The 
following year, we went up about six or seven points,” she recalls.
 Both BlueSky and Cardno JFNew are first-time honorees, 
and Woody mentions the company is already taking advantage 
of the award. 
 “We’re absolutely going to utilize the recognition. We 
already have the badge on our web site in our careers page to 
assist with recruiting. I’ve talked about the recognition with 

numerous candidates on the phone over the last week,” he 
explains. 
 Cardno JFNew had previously applied for the award, but 
didn’t make the list. 
  “The majority of our employees are in Indiana and it’s 
just a big, big deal and it’s important to be recognized as a 

‘Best Place.’ And I think it 
helps us in recruiting, it 
helps us sell our mission of 
what we’re about, and I think 
the other piece of it is the 
feedback is great because last 
year we’re like, ‘How could 
we not win? We’re so close, 
our numbers are so high,’ but 
they just weren’t high 

enough,” Zarazee says. 
 Fagan has even taken the Best Places to Work in Indiana 
designation to another level and started a networking group 
for companies that have earned spots on the list. 
 “As a recruiter, there isn’t a focus group or a networking 
association just for recruiting or maybe just for marketing. I 
thought, ‘How could I get out there and meet some other people 
and really learn from what these best companies are doing?’ ” 
she details. 
 She took a list of the Best Places to Work companies and 

“The majority of our 
employees are in 
Indiana and it’s just 

a big, big deal and it’s important 
to be recognized as a ‘Best Place.’ ”

Pam Zarazee
Cardno JFNew
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www.ForumCU.com

started making phone calls. Now, a group of about seven or 
eight companies attends meetings on a regular basis.
 “My whole purpose of wanting to do this was just to be 
able to be a resource to one another. … I wanted to do it just 
as a means of learning best practices and best ideas. And then 
it’s a great way to promote business through each other, 
understanding what these different businesses do,” she observes. 

Selling the workplace culture
 Another benefit of earning Best Places to Work in Indiana 
recognition is using it as proof for customers and clients that 
the company has a culture that is worth doing business with.
 “I think it helps do business and promote your business 
… having this designation I think is phenomenal, and 
congratulations to the other three that are here. It’s a big deal. 
And just to take the time to fill out the applications and put 
the stuff together, it means a lot, and the employees are what 
make it, so we sell it all the time,” Zarazee declares. 
 Fagan agrees: “When you’re dealing with people’s money 
and (the fact) that a relationship is the key factor in that 
whole transaction, and I think when they see the type of 
people that work for our company and that we are a part of 
the ‘Best Places,’ that helps differentiate us certainly from a lot 

of competitors out there.”
 From Moffatt’s point of view in the medical industry, her 
company’s clients want to trust the people treating them. 
 “I think the clients that we serve, they’re a part of the team 
and they notice turnover. They request the same people that 
they work with, the same team; so that camaraderie, they sense 
that we have that same respect and teamwork and that they 
(employees) want to be there,” she says.
 Woody remembers the team at BlueSky was thrilled when 
he first announced the involvement in the Best Places to Work 
program. 
 “Culture development at BlueSky is a high priority; 
making BlueSky a great place to work is a high priority. I 
announced our involvement during one of our all-hands 
meetings and it was met enthusiastically by the employees,” he 
says. “We had a high (survey) completion rate that first couple 
of days from our employees; they jumped all over it.”
 Moffatt points out that since employees are the “greatest 
investment,” leaders need to ensure good company morale. 
 “Sometimes you have the leaders and the visionaries of 
your company and they’re very task-oriented and for them to 
understand that … the morale affects your bottom line (and 
should be a priority). It affects productivity; it affects efficiency.”




