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When Wall Street and the nation’s largest financial institutions started to crumble in 
mid-2008, Fort Wayne-based STAR Financial Bank reacted quickly. Not because of 
any wrongdoing, but to keep current customers informed and pull in new clients 
looking for a stable financial partner.

 Despite an industry downturn, STAR experienced sound growth in 2008 – something president 
and CEO Jim Marcuccilli credits to strong investment discipline and, in part, the banking crisis. 
 In October, STAR Financial Bank announced record year-to-date earnings with net income 
of $10.8 million, up 32.1% compared to the first three quarters of 2007. Also, total deposits 
grew 8.6% to $1.3 billion and total loans increased 13.3% to $1.31 billion during the same 
period. The bank has 45 banking centers in central and northeast Indiana.
 The key to STAR’s growth in 2008 was new customers. It added businesses that previously 
banked with some of the larger nationwide institutions and decided “doing business with the 
biggest isn’t always the solution for them.” These new customers 
noticed community banks such as STAR working hard at earnings and 
keeping a clean balance sheet, Marcuccilli adds.
 “So this (the financial crisis) has worked to our advantage in terms 
of an opportunity, and we’re trying to make the most of it at this time 
to grow the institution,” he asserts.
 In November, Marcuccilli noted STAR saw a lot of new deposit 
growth in the previous 90 days, primarily from people who exited the 
market or didn’t feel comfortable with where they had their money before.

The straight and narrow
 Save the positive growth stemming from the national 
financial situation, STAR Financial has seen very little impact. 
“We were just very fortunate to not have jumped into the business of loaning to 
consumers who, unfortunately, were never in a position to afford the cost of the home 
they were buying,” Marcuccilli emphasizes. 
 “Coupled with that, we have very strong investment discipline that allowed us to 
avoid the purchase of certain securities that have totally vanished – from the standpoint 
of Fannie Mae and Freddie Mac stock. We’re just very lucky that that didn’t occur to us.”
 Communicating the stability of STAR Financial to customers became a priority.
 All STAR employees were re-educated about the Federal Deposit Insurance Corporation 
(FDIC) so they could better understand and reassure customers their deposits are safe. 
The bank also conducted a calling campaign to its depositors to explain how they are 
protected and options to garner additional protection if needed.
 In August, STAR introduced a new program called “Safe Haven” that allows customers 
to deposit and insure up to $50 million while the bank takes the responsibility of 
redistributing it through other pre-screened banks throughout the country.

 Three communications took place directly to customers, providing the bank’s “financial data 
and showing them the strength the bank has had with a record year of growth and a record year 
of earnings here in 2008,” Marcuccilli says.
 On the national financial condition, Marcuccilli concludes: “You almost have a perfect storm 
occurring here in late 2008. I think the complexity of the problem has enough of the right 
brainpower and trust and honesty in people that we are going to weather this storm and probably 
come out even stronger, which is not unusual whenever an industry or any business goes 
through a problem scenario – that those that survive come out a lot better and a lot stronger.”
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BIg Bank gRowth
staR Makes Best of Financial crisis

A surge of new customers 
helped STAR Financial Bank, 
led by president and CEO Jim 
Marcuccilli, experience record 
earnings during the first three 
quarters of 2008. 
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