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WOW!
Employees: Cable Provider Lives Up to Name

By Matt L. Ottinger

“W

hen you’re a company called WOW!, you don’t want employees walking
around saying (using a somber voice), ‘Yeah, I work for WOW!,’ ” quips
Robert DiNardo, vice president and general manager of the Evansvillebased provider of cable television and other communication services.
WOW! Internet~Cable~Phone – also known as Wide Open West – utilizes an employee-first
philosophy to help it justify the ambitious acronym for its team members.
“It has to be a fun place to work,” DiNardo contends. “Our operating philosophy is to live
up to the name. Focus on our employees first, thinking they will take care of our customers –
and we have one of the highest customer loyalty rates in the industry.”
He contends that one key to providing an enjoyable work environment is to break up the
monotony of a typical workday.
“We have monthly cookouts where management cooks for staff,” DiNardo relays.
“And our staff had over 127 hours of volunteer time in the community last year. We
also do silly things, like shoot goofy videos – like a 1980s-themed workout video.”
He adds that this year the company started offering paid days off to staff to volunteer
in the community. The Ronald McDonald House and Evansville Rescue Mission are
among the many local organizations that benefit from WOW! staff assistance.
The more than 130 local WOW! employees also receive various financial and
wellness incentives. DiNardo states that the company doled out $30,000 to
employees who successfully encouraged customers they knew to upgrade their
services last year.
Employees are also eligible for a company-wide, national weight-loss challenge in
which the participants in the region that lose the most weight receive an extra two
days off work.
“Last year, we had eight employees lose over 30 pounds (each),” DiNardo asserts.
Its smoking cessation efforts also helped 15 WOW! staffers kick the habit in 2009.

Men on a wire
DiNardo notes that his industry is unique in that there are some key employees
who rarely get to interact with their co-workers and whose efforts are seldom seen
firsthand by customers. He explains field technicians are critical to the company’s
success. For their safety, the technicians are offered dermatological testing to check
for sun damage to their skin. (The company also holds a wellness fair with around 30
vendors and health screenings for all employees.)
Technicians are also eligible for a training program that can garner them up to an extra
$1 per hour for increasing their skills, even if a promotion or another job is not available.
“This is great for the employees because they get more money, and it’s great for
our customers because our technicians are more skilled,” DiNardo offers.

R-E-S-P-E-C-T
Terri Retter says WOW!’s
culture of respect is well
received by employees. The
company also has surprises and
fun events for staff, with vice
president and general manager
Robert DiNardo handing out ice
cream to employees for hitting
a customer goal.
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Terri Retter, business solutions support coordinator and account manager, has
been at WOW! for 2½ years. She remarks that what “wows” her about the aptly named company
is the mutual respect shown among staff.
“It’s definitely about respect; they truly care about their employees,” says Retter, who also
writes motivational articles for the company employee newsletter portal, The WOW! Buzz. “It’s
not out of the ordinary that people will just do nice things for each other. … Some companies
will tout their core values; we actually live up to it. It’s phenomenal.”
DiNardo lists the company’s four official core values: respect, integrity, servanthood and
accountability.
“It’s not just Hoosier hospitality,” Retter adds. “It’s like that with the people (at company
headquarters) in Colorado. It’s really contagious.”
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