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By Rebecca Patrick G
ive and you shall receive is how E-gineering, a technology consulting firm on 
the northeast side of Indianapolis, has operated since its inception in 2000. 
 “We have been very intentional of making sure what we do is a service, the 
heart of a servant even. It’s about how you interact with people in the day to day 
and making sure the wake you leave behind when you are done with the job, day 
or project is a positive one,” offers company president Mike Dickey. 

 Their core business is helping clients – including the NCAA, CNO Financial Group (formerly 
Conseco), Simon Property Group and Cook Group Incorporated – build reliable software solutions. 
 When the four equal partners started E-gineering over a decade ago, they were it. Gradually, 
along the way, another partner was added and the employee count today stands at just over 25.
 To get the complete picture, BizVoice® sat down with Dickey and two of the other partners, 
Don Taggart and Nick Taylor, and then asked several employees for their take.

BV: What is the philosophy or values your company is built on?

Dickey: “If you look at leadership magazines and books for laying out a corporate vision, we 
don’t start where they start; we start with the first question: Why are we here, what are we meant 
to do? We answer that by glorifying God and we go from there.

“Our motto is: ‘Always do the right thing and risk the consequences.’ Where that meets life for 
us is just trusting in God. If we continue to be faithful and do the right thing, we put ourselves 
in his hands to take care of the rest. 

“From the beginning, we’ve said we value excellence. We must do technology with excellence. 
But we also have to be excellent in other areas, not just be excellent programmers. We also have 
integrity and, of course, great people. Valuing people keeps our heart and mind right for what 
our purpose is.” 

BV: What were your expectations when you started the company? How has it evolved?

Taggart: “I thought we could do the same kind of job we were doing before except in more of 
an individual capacity. I didn’t think of it as anything huge; I just thought it would be the four of 
us continuing to do what we did but with a little more flexibility. And if one of our (client) jobs 
went away, we could keep out enough money to pay for all four of us.

E-gineering
Showcasing a Work/Life Balance

Continued on page 20

SMALL/MEDIUM COMPANIES



20 BizVoice/Indiana Chamber – May/June 2011

SMALL/MEDIUM COMPANIES

“Now the stakes are a lot bigger and a lot more fun. It became 
apparent that we were able to stay busy and we had more people 
asking us for people like us, so we were like, ‘Wow, we could 
actually hire someone (else) and make this thing a little bigger.’ ”

Dickey: “Up until even a few years ago, we were very deliberate 
about maintaining the size of the company. None of us has the 
kind of business background to grow a company. Over the last 
couple of years it seemed more evident that we could grow 
this and it would still be healthy (he laughs).”

E-gineering’s two other partners are Troy Kelley and Andy Peterson. 
Taylor was the last on board, joining the company in 2003.

BV: What is your recruitment process like?

Dickey: “We have always targeted more senior developers, 
technologists. We’ve been very intentional about targeting 
people who already have a good deal of work experience 
because that’s the type of service we wanted to bring as a 
solution to customers. So we’ve never hired someone directly 
off of campus. They (our new hires) may be green in a given 
individual area, but overall they are experienced.”

Taggart: “My dad always told me that if he seemed like a good 
guy to go fishing with, I hired him. That’s sort of my take. If 
the person looks like somebody we can hang out with, has a 
good heart and has somewhat of the skill set we need and are 
looking for, it works. We would much rather hire somebody 

with a good heart, is easy to get along with and has less 
marketable skills than somebody with more marketable skills 
that’s not easy to get along with.”

BV: What is the best management decision regarding 
employee policy that you’ve made?

Dickey: “We advocate pretty strongly for a balanced lifestyle 
for our employees and do not encourage overtime.”

Taylor: “We don’t just rely on an annual review with our people; 
we’re having lunch with them all the time and doing one-on-
ones. We try to stay involved. At the same time, we really want 
to empower our people to be who they are and take advantage 
of their leaderships skills, because we all have them in different 
forms. It’s a very mature group and there’s a lot of transparency. 
There is a lot of freedom and responsibility that is sort of implied. 

“I also love our policy about sick time. It’s all case by case. If 
someone (in the family) is sick or something, go spend time 
with them and take care of them. Whatever time off is 
appropriate. We know they are going to come back and work 

very, very hard to make up the lost billable 
time. To whom much is given, much is 
required. By empowerment and just giving 
them that responsibility, it seems like they 
want to do even more for us. It works.”

BV: What do you want to hear employees 
say about working here?

Dickey: “I want to hear that they are valued as 
a person and that their contributions are valued. 
We’re not just trying to be nice; they are 
intelligent and gifted, and we want their input.”  

Case in point: The employees drove the 
furnishings and design of the new digs. 
Employees have open workstations with 
24-inch computer monitors, a Wii room for 
some playtime and a spacious kitchen 
(stocked full of snacks, water and soft drinks) 
and eating area with large screen televisions.

Taylor: “That they are part of a team and that 
they can live one life; they can be the same 

E-gineering
Continued from page 17

“We don’t have non-compete clauses like most companies 
do. We have companies that we have worked for which 
have hired our people. We bless that because if that’s 
the best thing for them, then that’s where they should 
and need to be.” 

– Nick Taylor (left)

Workers enjoy a break in their day to eat pizza and watch NCAA 
basketball tournament action.
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person whether they are at home or at work. They can bring 
their kids in. Work here is truly an extension of who they are. 
There’s not a hierarchy here. When E-gineering is doing well, 
they are very much a part of that and feel that they are very 
much a part of that. Our people are very talented and can go 
anywhere to work, so for them to choose here and to stay here 
for the many years they do is a huge compliment to us.” 

What the employees say

I look forward to coming to work because … 
By far the most popular answer: “The people.”

“I feel appreciated and respected, and that’s just a great thing 
to feel you’re walking into every morning.” – Rebecca Dean

“I enjoy working in the field. 
There are a lot of challenges; it’s 
intellectually stimulating. 
They’ve set up a great work 
environment here.” – Nate 
Ridderman

The benefit/perk I most 
appreciate at E-gineering …
“The schedule flexibility for me 
has been very helpful. Just 
recently I had a couple of 
family members pass away and 
was sick right after that, so the 
past few weeks for me have 
been kind of more physically 
and emotionally taxing, and 
they were very accommodating 
with that. It’s ‘Whatever you 
need, we’ll be here when you 
are ready. Take your time. Do 
want you need to do to support your family.’ ” – Rebecca Dean

“Obviously, the most important perk is to have a fair and 
comparable salary. Beyond that, you’re looking for the people 
you work with and companies that really invest in their 
employees. Every company says, ‘Oh, we value our employees. 
We value our customers.’ Some mean it, some don’t. E-gineering 
does.” – Greg Reed

“It’s just everything together. A big one would be that we don’t 
have to pay a monthly premium for our health care. That’s the 
biggest financial one, but there are a lot of little things. They 
are also very open with their decision-making process and 
seem to care about their employees.” – Nate Ridderman

“The company meets me where I’m at in terms of my skill set. 
We all have different strengths and paths, and instead of trying 
to get a template of what an employee or what part of the 
management team should be, they decided that I had certain 

characteristics that are good for the company. They are taking 
that and my life needs, and then molding that into my equation 
with the company and the company’s equation. That takes extra 
effort. It’s a little harder out of the shoot, but you end up with 
a stronger company; it leverages people better.” – Mark Smalley

Flexibility for employees’ personal lives/priorities outside 
of the office is shown by …
“The ethics of our owners. We (basically) work a 40-hour 
work week. Other consulting firms are looking to maximize 
billable hours/rates. Here they really promote having a 
balanced personal life, balanced family life. They promote you 
to do things outside of work.” – Greg Reed

“We had our first child in November and I got a week of 
paternity leave to spend with 
the wife and newborn baby.” 
– Craig Fitzpatrick

“I do some youth activities 
occasionally during the morning 
and they see the bigger picture. 
They endorse that and think it’s 
good.” – Mark Smalley

“We live in an older house and 
in the last couple of years we’ve 
had a lot of random things 
happen and had to have people 
come out to the house. It’s nice 
to be able to say that you can 
basically come out whenever 
because I can be there.” – Nate 
Ridderman

“Involving my family in the 
workplace; always having that 

flexibility to bring them in to have snacks or to have dessert 
after I meet them for lunch. And also being around everyone 
else’s family.” – Kurt Desserich

The work environment here is …
“Laid back, but that’s because everyone is accountable and 
responsible. We know why we are here; we are here to serve 
our clients. We are fully confident that everybody is doing 
their part and the job is going to get done. So it’s a pretty low-
stress environment for the most part. It’s a comfortable place 
to come to.” – Craig Fitzpatrick

“Very employee-focused.” – Nate Ridderman

“Genuine. People have fun but they work hard. And it is 
conducive to a good work atmosphere.” – Mark Smalley

“It’s dynamic and fun. It’s very comfortable and feels like home 
to a certain extent, plus we all have the ability to work in our 

Chris Jones appreciates the company’s policy on schedule flexibility: 
“It’s ‘How can we make it work?’ They have such a desire for 
everybody to have a well-balanced life.”
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home offices, but a lot of times we choose to come here for 
the camaraderie.” – Kurt Desserich

“Very safe feeling; there is so much mutual respect. 
Everybody is so humble and that comes from the top. …  
None of them take big salaries. They all see themselves as 
part of the team.” – Chris Jones

The management/leadership style here is …
“Lead by example. With a lot of our projects, they (the partners) 
are right there with us doing the same or similar things 
(billing hours) – in the trenches with us. With our leadership 
team, it’s easy to see how they approach their work: with 
enthusiasm and work ethic. So it makes it easy to fall right 
into line with that. – Craig Fitzpatrick

“Leadership both believes and treats the employees like they 
are here to serve them; it’s very much servant leadership. 
– Rebecca Dean

“Unique because we have five partners with different 
personalities; that makes it easy to take certain concerns to 
one of them. If it involved the work environment, I’d go to 
Don. If it’s a personal thing, I might go to Mike. Because 

they each have those roles, there is a lot of variety in who to talk to and when and how they 
consider your problems and how they solve those.” – Kurt Desserich

I’ve grown professionally at E-gineering thanks to …
“The way we are supported; the partners support each person here on a professional and personal 
level.” – Chris Jones

“We’ve got a lot of intelligent, capable people that work hard and have integrity behind it and 
hold each other accountable. And that’s a great mixture to be in. You can’t bluff your way or 
you’re going to be called on it, but you’re given grace. That’s good chemistry.” – Mark Smalley

“The training; I’ve been challenged by the technology I’ve been using recently and have requested 
and have taken training based on that. It’s through the customized training – the point-in-time 
training I can request and receive – that I’ve become a lot more technically diverse.” – Kurt Desserich

E-gineering is different than most other places I’ve worked because …
“Of the transparency … and it’s nice to know you have a voice.” – Nate Ridderman

“They’ve worked really hard to build a community. They understand that relationships are a lot 
more important than anything else really. The respect that they give each of us, the ease with 
which we can throw in our input, even if it’s not asked, and they still appreciate it. I’ve had a lot 
of jobs; it’s very rare that I see a place that not only has people who know how to manage but 
people who know how to lead.” – Chris Jones

“It’s more flat and there is less bureaucracy.” – Kurt Desserich

“We are really able to know each other individually and know each other’s gifts – and be able to 
honor that and utilize that for the best mix and best benefit of the company and employees.” 
– Rebecca Dean

“If we play video games and lose a billable 
hour here or there, it all works out. What 
goes around comes around. If these guys 
have fun during the day, they will work 
harder overall. And when times get tough, 
they will say these guys went to bat for us, 
and we’ll go to bat for them.” 

– Don Taggart




