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“We understand that people have lives outside of work. We hire 
responsible people; they know what their job is. We say: ‘Just get it done and we 
will be behind you as life happens.’ We’re here to support that and rejoice in it.”

– Nick Taylor, partner, www.e-gineering.com

E-gineering
Respecting That ‘Life Happens’ 

Showcasing Hoosier hospitality: 
•  The large kitchen, dining and break area enjoyed by 

employees is now also being used to host several 
monthly functions for the technology world 

•  “We have the facility and we have a lot of brain 
power, so we thought why not take advantage of 
that. We’re entertaining more and thinking of how 
we can do technology-type things and bring in our 
customers or a network of people to share ideas.”

Simple philosophy that works:
•  “We use common sense and listen to our employees, 

and then just sort of adjust along the way.” 
•  One recent small example: offering 50% off discount 

tickets to the Indianapolis Zoo, Indianapolis 
Children’s Museum and other family activities 
because so many employees have young kids

Introduction:
•  Software technology consulting firm founded in 2000
• Specializes in the mobile device space
•  Five equal partners own the Indianapolis company
•  Employee count stands at 40, up from 25 two years ago

Noting achievement along the way:
•  Manager/employee one-on-one lunches acknowledge 

current progress and accomplishments
•  A catered company luncheon is held monthly at the 

office, giving recognition to all employees present
•  A write-up about each project is produced after 

client delivery, recognizing each member of the 
team and what was delivered to the client

Best Places effect:
“We get one to two emails a day from people saying, 
‘I found you on the Best Places to Work list, went to 
your web site and liked what I saw … can we talk?’ We 
get that all the time and it’s a blessing. Recruiting is 
important to us. That (contact) has really been steady 
the last three years (we applied and made the list).”

Boot camp program:
•  To get an employee up to speed on a technology, 

“we put them in boot camps to give them a crash 
course education – for two months or however long 
it takes. If they were going to school, this would 
take a long time. We’ve gained some good 
momentum with this over the last few years.”

•  The rationale: The engineers can write a lot of code 
and do practical tasks while being supervised and 
mentored as they learn

By Rebecca Patrick


