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Hollingsworth & Zivitz
2 Partners; 1 Firm; 1 Team in Sync
By Tom Schuman

I

t’s not uncommon for management and staff to confidently utter phrases like “our
priorities are aligned” or “we’re on the same page.”
Yes, those statements prove to be true in most organizations. But maybe never more
so than at a 17-person law firm in Carmel. In two separate sets of interviews, there
emerged no fewer than five examples of Hollingsworth & Zivitz (H&Z) team members
going beyond “aligned” and “same page” to nearly exactly the same language and way of
thinking. Coincidence? Not likely.
The topics, in no particular order:
• Work philosophy
• Getting ready to do the job each day
• Response to flexibility
• Hiring practices
• No “boss” here
The parties involved:
• Kena Hollingsworth and Christina Zivitz, the pair with their names on the door who have been
best friends for more than 15 years since their college days at the University of Southern Indiana
• Anne-Marie Briscoe, an attorney with H&Z for 4½ years since her law school graduation
• Steve Elmlinger, a paralegal with the firm for nearly six years
• Cassie Dodd, office manager since 2009

Work philosophy
Asked to describe the work environment, Zivitz shares, “We work hard, but
play hard. We have an open door policy. There are no stupid questions. No one
in our office screams at another person. No one feels like they have to guess at
what they’re doing; they know they can go to anyone else in this firm.”
Elmlinger rattles off a variety of extracurricular activities, current and past:
co-ed softball, bowling leagues, Indianapolis Indians games, restaurant outings,
fall family festival and more. “I think one thing they have always said is work
hard and play hard. Come here and get your job done. When it’s time to cut
loose, we cut loose and have a good time.”

Getting ready each day
Hollingsworth, when describing what makes her day, offers, “I just love to hear them tell
other people or see on Facebook: ‘I have the best job ever!’ or ‘My bosses are awesome.’ We’ve all
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22

BizVoice/Indiana Chamber – May/June 2012

SMALL/MEDIUM COMPANIES
Hollingsworth & Zivitz
Continued from page 22

worked other places, we’ve all had jobs where you drive
into work and you have a pit in your stomach like ‘Oh,
just get me through the day.’ That’s exactly what we
wanted to avoid here.”
One of two men currently at H&Z (which was allfemale at one time), Elmlinger passionately explains, “I
have a long commute to work. There has not been one day
in the 5½ years, almost six years, I’ve been here that I
have dreaded coming to work. That says everything you
need to know. I’ve done family law for 13 or 14 years, so
it’s not necessarily the type of law that makes me enjoy
it. It’s the office atmosphere; it’s a fantastic place to work.”

Empowering people

Kena Hollingsworth (left) and Christina Zivitz became college friends and
worked together at two law firms before “putting their names on the door” at
their own business.

Hollingsworth: “We tend to be on the side of giving
people a little too much input or control. But I think that’s
great and that’s what I love about us. The counterpart is that
we’ve tried to make people feel invested in our firm. This is
part of theirs too. When they feel like that, they make better
choices; they come to us with ideas on how to do things
better. We’ve also listened when they said, ‘Guys, what were
you thinking when you did that.’
“We’ve got a great group of people who don’t take
advantage of the fact that we do give them so much free reign.”
Briscoe notes that while law firms are “sometimes stuffy
and uptight, that couldn’t be further from the truth here.
We’re all very good friends. With the nature of our job – we
deal with divorces, child custody disputes, child custody
modifications – it’s a very stressful, high-conflict type of work.
It’s nice to work with people you consider friends, people that
actually care how your day goes, that care about your wellbeing as a person and not just as an employee. No one takes
advantage of it (the flexibility). That allows them to trust us.”

Adding to the mix
When it came time to add people at H&Z, Zivitz recalls
candidates showing up at the door with outstanding grades
Anne-Marie Briscoe (left) and Elizabeth Eichholtz both say the true
friendships at the firm are especially important given the stressful
nature of their work.
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and being at the top of their class. Not that those credentials
were a strike against possible employment, but “we were really
just looking for the right fit.”
Hollingsworth adds, “Frankly, we’ve hired people we
didn’t have the work for just because we liked them so much,
and (we said), ‘We’ll find something for you until more work
comes in.’ We keep good people.”
Dodd came to H&Z as part of a 2009 merger that simply
didn’t work and was dissolved. While the attorneys involved
moved on, she was left in limbo.
“This shows the character and integrity of Kena and Chrissy,”
Dodd starts in telling the story. “They could have let me go. I
really wasn’t part of the firm. I went to them and I said, ‘Do I
need to start looking?’ And they said, ‘No. We’ll keep you on.’
They didn’t have to do that. And actually, at the time, there
really wasn’t a position for me. I was helping out doing a little
of this and a little of that. Soon after, our director of finance/
office manager left and I moved into that position. So I guess
the day they decided to keep me was a good one for me.”
(Briscoe adds “and for us,” which brings a smile and a
“thank you” from Dodd).

Ban the ‘boss’
The relationship among team members extends from
recommending friends to the firm to special cards and e-mails,
according to Zivitz. “The fact that they want to hang out with
us – they’re not like, ‘Oh, I’m off work and I have to hang out
with my boss.’ Little things like that tell me that we’re doing
the right thing and people are enjoying what they’re doing.”
Hollingsworth adds, “When we’re out and people might say,
‘She’s my boss,’ we say that, ‘We work together.’ We don’t want
that to be the mentality here, that there’s some kind of hierarchy.”
On the “employee” side, Briscoe describes living near both
Hollingsworth and Zivitz and how they each are part of
children’s birthday parties and other special events. Dodd
explains that the partners are also involved in the lives of the
older children of team members as well. This leads to the
following impromptu exchange:
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Briscoe: “They’re great bosses.”
Elmlinger: “They’re good people.”
Briscoe: “I guess I shouldn’t say good bosses.”
Elmlinger: “But they’re great bosses too.”
In fact, when asked when she realized that “Wow, I made a
great decision” coming here, Briscoe replies: “I feel like I say that,
if it’s not on a daily basis, it’s almost a daily basis. We’re all on the
same page. We all feel so lucky to be here every day.”
For Elmlinger, “I think it’s human nature to always want
more – the whole grass is greener on the other side of the fence.
I’ve never considered leaving.”

Taking care of the team
On the benefits side of the equation, Hollingsworth & Zivitz
provides resources not normally seen in such a small business.
A lump sum for health care expenses allows each employee
(choosing from several plans) to cover 100% of their medical,
dental and vision premiums. The remainder can be utilized for a
family plan or life/disability coverage.
A wellness initiative in the last several years includes annual
screenings, leading to a yearly plan for improvement; 24-hour nurse
hotline; reimbursements for gym memberships and more. Donuts
have been replaced with fruit (most of the time) at meetings, staffers
participate in Race for the Cure and other events and a “maintain
don’t gain” weight competition took place during the holidays.
And then there are the little things.
Zivitz gives the example of attorneys hitting their billable
hours for the month and the company paying their cell phone
bill. Champagne toasts to celebrate a favorable ruling or court
outcome are enjoyed by all.
“Even just saying ‘good job,’ ” Hollingsworth chimes in, “or
going by people’s offices in the morning” and congratulating them
on a job well done. “We want to give them the confidence we
have in them to continue to do great things.”
And one can’t forget the “Ho-Zivies,” based on the Dundie
awards of The Office fame. Among the first-time trophies: Laugh
Out Loud for Hollingsworth, who admits, “They say when I come
in they know I’m here before they see me because I’m always
laughing,” and Fertile Myrtle for Zivitz, who has added to the
H&Z family with three children in the last three years.

Growing into a new role
Elizabeth Eichholtz started at H&Z as a law clerk while still in school. She took three
months off in the summer of 2011 as she studied for her law school exams.
“There were times I would come in and try to go to my office and work, but we’re all such
great friends,” she remembers. “I would have to close my door and come out hours later, and
there would be all these signs (wishing her luck, letting the uninformed know she needed to study)
on the door. I truly did miss everyone.”
There were numerous texts and phone calls wishing her luck. Cake, balloons and a celebration
followed when she made her successful return.
“Once I came on as an attorney, they’ve done a lot just to instill confidence in myself that
wasn’t necessarily there at first,” says Eichholtz, citing “giving me a lot of responsibility. They’ve
taught me so much over the last three years. I almost feel guilty how many questions I ask, but
not once have any of the partners or other associates made me feel guilty for coming in and
asking a question on a case or having them talk about their experiences.”
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Fun times for the H&Z team –
at the Indianapolis Motor
Speedway, in the Halloween
spirit and in support of the
Indiana Fever.
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All in the family
The H&Z philosophy, from day one, has been to treat clients
like people instead of cases. The partners talk to as many of the
prospective clients as possible because “we can get them the right
fit,” Hollingsworth comments. “The people here have the
common thread of being compassionate toward others.”
Zivitz says many on the team have been impacted, directly
or indirectly, by divorce or other circumstances they now deal
with on a daily basis. “Most lawyers would agree … either you
love family law or you hate it. It’s either one or the other. I
think that’s what bonds us all together – it’s helping people.”
Eichholtz agrees, terming the atmosphere that has been
maintained as the “foundation of the firm.”

Perfect partners
Looking back, Hollingsworth reflects, “Neither one of us had
in mind when we first started that we wanted to build this big
firm or build this empire. We just really wanted to work together
and treat clients the way we wanted to and to have a place where
we like to go to work. It would have been fine with us if we never
hired another attorney. When we first started, we thought maybe
in one year we could hire an employee to answer our phones
and hopefully in five years we could hire an attorney. We had
hired an employee within a month and two attorneys within
the first year.”
The glue behind the H&Z firm is the two principals and

Teamwork on the job is a key part of the H&Z culture.

their close relationship.
Zivitz: “Our partnership has changed. We always knew we
wanted to open our own firm. We just didn’t know we were
going to do it as fast as we did.” She mentions having a third
founding partner and there was the attempted merger of a few
years ago. Without criticizing those efforts, Zivitz is confident
that “if it would have been just the two of us, it would have
gone a lot smoother. We realize now it’s just us and there’s no
changing that. It’s hard enough to be friends and be business
partners, and we’ve got it down.”
Hollingsworth: “I totally agree. Originally it sounded like
a great idea to have a third person, because if we disagreed,
who breaks the tie? We’ve learned so much about each other.
It sounds so corny and cheesy, but I could not be business
partners with anyone else. It’s like a marriage. It’s very, very
hard … but we trust each other so much.”

Two Years in a row
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Johnalee, Sales, Evansville
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