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Delta Dental’s flexible plan designs, broad networks and deep
discounts put smiles on employees’ faces—and yours! We provide:
9 Better local service and support—Indiana-based account
support and award-winning customer service in Michigan.
9 Better access to dentists—Three out of four Indiana dentists
contract with our dental networks.
9 Better overall value—Our large networks, processing
policies and fee determinations result in big savings across
the board.
We are dedicated to using our experience and expertise to
do dental better for you. Thank you to our clients for making
Delta Dental of Indiana the top choice for dental benefits!
May/June 2017 – BizVoice/Indiana Chamber

We do dental. Better.
www.deltadentalin.com
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PRESIDENT’S MESSAGE

All Can Benefit From the ‘Best’
When the Best Places to Work in Indiana program started
a dozen years ago, we hoped the celebration would grow
into a signature event to accompany the Indiana Chamber’s
awards dinner each fall. It has not only reached that goal,
but accomplishes so much more on an annual basis.

www.bizvoicemagazine.com
May/June 2017 | Volume 20, Number 3

BizVoice®

All of the 200-plus companies that applied this year
receive anonymous, but valuable, feedback from their
employees. All receive data on how they rate compared to
other Best Places participants. The 100 earning the
recognition receive the added value of being able to tout
their accomplishment for recruiting and retention purposes – a perk becoming more
powerful each year.
But here are two ways for everyone to benefit from Best Places to Work:
1. Read through the more than 60 pages of coverage in this issue and implement at least
one idea that Best Places companies are using to establish and grow their workplace
cultures. The beneficiaries will be your organization and its employees.
2. If you have not been a Best Places participant, strongly consider applying for 2018. Again,
the true value of the program is what you learn to help take your workplace to the next
level. If you are no stranger to the program, encourage one or more additional organizations
to take part. (More information is available at www.bestplacestoworkIN.com).
As our technology and innovation series continues, I call special attention to a transformational
business location space in downtown Indianapolis. The Union 525, officially opening its
doors soon as renovation of the former high school continues, has already emerged as a
premier facility for scale-up companies and will be an anchor for tech activity.
While co-working spaces continue to proliferate and are vital to ongoing entrepreneurial
activity, The Union is a new home for co-working graduates and others that are ready
to build on their early success.
Find out how it is filling a vital need in the tech/innovation ecosystem.
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THE
PICTURE
OF
HEALTH
Personal connections matter.
In business and in life.

Health-related insights can come from lots of places. That’s the
inspiration for Anthem Whole Health ConnectionSM which allows
our medical plans to work together seamlessly with our dental,
vision, life, disability, pharmacy and behavior health plans.
By coordinating the efforts of doctors and specialists who can
share resources and data, we help give your employees a better
overall health care experience. And a healthier, happier, more
productive life.

anthem.com/specialty

Anthem Blue Cross and Blue Shield is the trade name of Anthem Insurance Companies, Inc. Independent licensee of the Blue Cross and Blue Shield Association. ® ANTHEM is a registered
trademark of Anthem Insurance Companies, Inc. The Blue Cross and Blue Shield names and symbols are registered marks of the Blue Cross and Blue Shield Association.
May/June 2017 – BizVoice/Indiana Chamber
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INDIANA CHAMBER FOUNDATION

High School, Businesses
Partner in Greenwood

Greenwood Principal Todd Garrison says, “When our
community can come together and provide meaningful
career exploration through internship, mentorship and job
shadowing programs, it develops career skills and knowledge
that our students would not have otherwise gained.”

Senior Noah Green shares his
experience with a local employer.

Stronger connections with business partners will expand opportunities for students to gain
practical work experience and help make Greenwood a better community.

During the inaugural Partners in
Education luncheon at Greenwood High
School, more than 60 local businesses came
together to learn about the new College and
Career Center. They discovered ways local
employers could work to build lasting
relationships that will benefit the school and
business community.
Senior Noah Green – who interned with
Johnson Kellie Plumbing, Heating and Cooling
– told the audience the company “gave me a
wide variety of ways to know what work
experience is like through career exposure in
different areas of HVAC and plumbing. I also
gained a better understanding of the
importance of having a good work ethic.”
Strengthening Greenwood Community
Schools’ college and career readiness program
is one of the main initiatives being planned
through funding the district received from the
Lilly Endowment’s Comprehensive
Counseling Initiative grant. The Indiana
Chamber Foundation is providing technical
assistance support for the schools.

WAREHOUSE
WEARING
OUT?

If you’re outgrowing your business, turn to the bank that’s known for loans.
As the largest bank 100% invested in Indiana, our experienced loan officers
can fit you with just the right loan to take your business to the next level.
Call (888) 522-2265 or visit lakecitybank.com/loans to learn more.

Drop in.

All loans are subject to credit approval. Institution ID#431669

May/June 2017 – BizVoice/Indiana Chamber
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TWEET STREET

What’s Chirping on Tweet Street?
The Indiana Chamber has over
16,500 Twitter followers. Are you
on the list?

@IndianaChamber
@AnnCompton offered valuable perspective
at #INLD17: “(Presidents) are measured by
the crises they face.” Summary: http://ow.ly/
sRUc309XWNG
Happy birthday to Peyton Manning! Our
members look forward to hearing him speak
at our Annual Awards Dinner in Nov. http://
ow.ly/8HCZ30aesUr
Our VP Mike Ripley: Why we need to reduce
smoking costs in Indiana http://ow.ly/
AlHd30a7fR5 (via @IndyPoliticsOrg)
#HealthierIndiana
Bumpy road for road funding in the Senate?
We continue to advocate for a sensible
solution http://ow.ly/cVJT30a6WpU #INLegis
Indy/Carmel/Anderson region among top 5 in
country for #tech jobs, according to @Forbes
Disrupt & energize Indiana’s economy at #IoT
Civic Hackathon, presented by @ATTIndiana
April 21-22 http://ow.ly/K4r9309WvEG
#IoTCivicHack
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What others are saying to – or
about – the Indiana Chamber:
@TechPointInd: Tech is part of HB 1001 @IndianaChamber keeping us informed and
pushing tech leaders to understand and
support policy #IBJTECH
@Jason_TRI: Insightful dinner talk by @AnnCompton
this evening. Thanks to the @IndianaChamber
for a great night w/ amazing Indiana leaders.
@AttyAbdul: My chat with @AnnCompton formerly
with @ABC. She spoke with the @IndianaChamber
this week. indypolitics.org/2017/03/18/a-c.
@WIBC_EricBerman: @IndianaChamber: we
disagree with changes to #superintendent bill,
but understand it’s only way to get bill passed
this session.
@Eric_Halvorson: Hey, @TheSeanCopeland, I
just read the @IndianaChamber article about
you and “You Can. Go Back.” Role model!
@justingroenert: Kevin Brinegar of the
@IndianaChamber discussing their priorities.
They are a great partner. @SWINChamber
#swindash17
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EXPERIENCE

YOU CAN COUNT ON
Dedicated to serving our community, Hylant professionals

provide expertise in risk management, insurance solutions
and employee benefits for both businesses and individuals.

Proud to be named one of the 2017 Best Places to Work
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in Indiana.

hylant.com
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RISK MANAGEMENT | EMPLOYEE BENEFITS | PROPERTY & CASUALTY | PERSONAL INSURANCE
10401 N. Meridian Street, Suite 200
Indianapolis, IN | 317-817-5000
May/June 2017 – BizVoice/Indiana Chamber

6714 Pointe Inverness Way, Suite 100
Fort Wayne, IN | 260-969-3900

100 S. College, Suite 230
Bloomington, IN | 812-332-4484
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GO TO IT
What you receive:
•
•
•
•

Training from top professionals
Important take-home materials
Continuing education credits
Information to make your job easier

Environmental Permitting and
Reporting Conference
May 16-17
Ritz Charles, Carmel
• Ascertain complete and comprehensive
updates on reporting issues
• Gain information to understand
environmental permitting programs
• Chamber member discounted price: $699
• List price: $799
Forklift Safety: Train the Trainer
May 23
Indiana Chamber Conference Center
• Participate in stability triangle demonstration
• Explore safe truck operations and inspection
requirements
• Chamber member discounted price: $399
• List price: $499
OSHA’s Walking-Working Surfaces
and Fall Protection Standards Seminar
May 24
Indiana Chamber Conference Center
• Review new standards and requirements
• Learn about workplace inspection of
walking-working surfaces
• Chamber member discounted price: $399
• List price: $499
Family Medical Leave Act Seminar
June 8
Ritz Charles, Carmel
• Don’t take a chance! Ensure you know
FMLA details
• Offers an introduction for new HR pros or
those with new FMLA responsibilities
• Chamber member discounted price: $399
• List price: $499

2017 Indiana Worker’s Compensation
Conference
June 20
Hyatt Regency, Indianapolis
• Discover strategies and knowledge on how
to handle worker’s compensation claims
• Learn how to keep worker’s compensation
premium rates low
• Chamber member discounted price: $399
• List price: $499

2017 Indiana Tax Conference
August 10
Ritz Charles, Carmel
• Keep up with constantly-changing tax regulations,
laws, industry projections and case law
• Cut through the noise and identify the issues
you need to know to reduce your
company’s tax liability
• Chamber member discounted price: $399
• List price: $499

Advanced HR Management Seminar
July 20-21
French Lick Springs Hotel, French Lick
• Explore advanced issues regarding the
Family Medical Leave Act and Americans
with Disabilities Act
• Discover key developments both union and
non-union employers need to know
• Chamber member discounted price: $499
• List price: $599

2017 Indiana Conference on Energy
Management
August 15-16
Indianapolis Marriott East
• Learn the latest in energy buying,
conservation and compliance
• Discover the current status of energy in
Indiana and what your business can do to
prepare for the future
• Chamber member discounted price: $399
• List price: $499
• Government employee price: $199

Supervising and Managing People
Workshop
July 20-21
French Lick Springs Hotel, French Lick
• Learn introductory and advanced management
techniques with hands-on training
• Gain a better understanding of what is
expected of a supervisor and take a selfassessment to measure your performance in
supervisory skills
• Chamber member discounted price: $599
• List price: $699
2017 Indiana Wage & Hour Law Seminar
July 27
Indiana Chamber Conference Center
• Learn how to prepare for possible changes
to wage and hour laws and gain better
comprehension of current laws
• Avoid hefty fines and litigation by reviewing
how to stay in compliance
• Chamber member discounted price: $399
• List price: $499

Advanced HR Management Seminar
August 17-18
Grand Wayne Center, Fort Wayne
• Explore the significance of marijuana
legalization and the opioid epidemic to
Indiana employers and employees
• Earn two credits toward the Indiana
Chamber Human Resources Compliance
Specialist Certificate
• Chamber member discounted price: $499
• List price: $599
OSHA 10-Hour Course for General
Industry
August 22-23
Indiana Chamber Conference Center
• Prevent injuries and hefty fines by staying
up-to-date on OSHA training
• Receive an overview of the most important
safety and health topics and requirements
• Chamber member discounted price: $499
• List price: $599

Workplace Violence Plan Review and
Audit
June 14
Indiana Chamber Conference Center
• Nearly two million American workers
annually report being victims of workplace
violence – are your employees safe and
secure?
• Review your plan or get assistance in
creating one for your workplace
• Chamber member discounted price: $399
• List price: $499

For more information, or to register, call (317) 264-6885, (800) 824-6885 or visit www.indianachamber.com. Group discounts available for many
Indiana Chamber conferences. All programs take place in Indianapolis unless otherwise noted.
For sponsorship and exhibit opportunities, contact Jim Wagner at (317) 264-6876.
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Move
or Build?
This binary solution set
represents possibly the most
complex decision a growing
business can make. Should the
company stay? Or leave?
This is where being attractive comes in.
When local economic growth is
at stake, a city or region needs to put
its best foot forward.
According to national research,
high-capacity fiber broadband ranks
high on the list of “must-haves” in a
relocation decision. Real fiber-based
internet impacts both quality of place
and global competitiveness.
Indiana needs 21st century
connectivity to win in today’s
competitive environment. At Smithville
Fiber, our products and services support
all of the above.
Don’t risk settling for less.
Get Indiana’s best business internet.

May/June 2017 – BizVoice/Indiana Chamber
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BUSINESS RESOURCES

Indiana and Federal Mandatory Poster Sets
New sets include updates made in August 2016. This set of three
laminated posters includes all mandatory Indiana and federal
employment postings. Our poster sets feature next-day shipping and
include the newly revised FLSA and EPPA posters. Price: $48

Indiana Employer’s
Guide to Wage and
Hour Issues (Fourth
Edition – in production)
Easy-to-read text that includes
everything employers need
to know about their
responsibilities with regard
to wage and hour law. Updated topics include
wages in the “gig” economy; independent
contractors; working time in a world of wireless
gadgetry; Common Construction Wage law
repeal; Equal Pay Act update; wage garnishment
changes; computer-related wage laws and a
child labor law update. Authored by Ice Miller.
Currently taking pre-orders. Price: $95
Employment Law
Handbook
(Twelfth Edition)
This comprehensive
handbook helps employers
determine which Indiana
and federal laws they are
required to comply with and
to understand their rights and responsibilities
under these laws. Authored by Faegre Baker
Daniels LLP. Price: $149
Indiana Guide to
Hiring and Firing
(Sixth Edition)
A clearly written manual
that outlines employers’
legal responsibilities during
the employment process,
from interviewing to
termination of employment. Authored by attorneys
from Barnes & Thornburg LLP. Price: $109

FMLA Guide
(Third Edition)
This comprehensive guide
is designed to help
employers understand their
rights and responsibilities
under the Family and
Medical Leave Act. Authored
by Ogletree Deakins. Price: $99
Model Employee
Policies for Indiana
Employers
(Seventh Edition)
Designed to assist
employers in creating an
employee handbook.
Contains numerous sample
policies with legal commentary to assist
employers in understanding what policies can
increase employee morale and prevent
employment lawsuits. Authored by Bose,
McKinney and Evans LLP. Price: $109

The Supervisor’s
Handbook
(Second Edition)
Supervisory employees play
a critical role in any
business. The Supervisor’s
Handbook explains
supervisors’ rights and
responsibilities under state and federal law and
answers a variety of questions related to
employee issues. Authored by Faegre Baker
Daniels LLP. Price: $99
Take the Headache
Out of Workplace Posters
Throughout the year, we get many calls from
Indiana employers concerned about workplace
poster updates because they received a notice
from some company trying to make a buck.
Signing up for our poster subscription service
means you will be sent new workplace posters
only when a MANDATORY change is made to
either state or federal postings. The service
itself is free; you will just be invoiced for $48
per set (or just $40 per set for Indiana Chamber
members). Call (800) 824-6885 to sign up!

Indiana Chamber members receive a 25% discount on select publications.
NEW! Many of our books are now available as ePubs.
Visit www.indianachamber.com/publications and click on “Electronic Subscriptions.”

RESOURCE: For more information, or to order: (317) 264-6888, publications@indianachamber.com
or www.indianachamber.com/publications
When ordering, please use priority code: BV
If your company is interested in advertising opportunities in the Indiana Chamber’s regulatory
compliance manuals, contact Jim Wagner, business development director, at (317) 264-6876
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Strength of 95 years of experience
Support of 50 full-time professionals

Leadership that’s focused on 1goal for members
We want to help your business thrive! Membership in the Indiana Chamber is like adding a new department
to your company. The Indiana Chamber partners with 25,000 members and investors – representing over
four million Hoosiers – to achieve the mission of “cultivating a world-class environment which provides
economic opportunity and prosperity.” Among the many benefits at your fingertips:
• Free access to HR and training grant helplines
• Free customized business lists and salary/wage data
• Free social media and communications consulting

We’re here for you.

Brock Hesler
Director
Membership

Brett Carrington
Manager
Member Services

Monica Chamberlain
Manager
Member Development

Brett Hulse
Senior Manager
Membership Strategy

Lin Jones
Manager
Member Development

To learn more about how our pro-jobs, pro-economy focus can help your company grow,
contact
Brock
todayChamber
at (317) 264-7539 or bhesler@indianachamber.com.
May/June
2017 –Hesler
BizVoice/Indiana

Keeley Stingel
Manager
Member Development

www.indianachamber.com
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GUEST COLUMN

Power of Cummins

CTO Combines STEM and the Humanities
Not so long ago, says Cummins Inc. Chief Technology Officer Jennifer Rumsey, the process
for preparing a product for a global market was pretty simple.
“A decade ago, Cummins would take a product we made for a U.S. market and simply
tweak it and take it to other markets,” Rumsey says.

Keira Amstutz

Not anymore. These days, she says, global firms
like Cummins recognize that succeeding in other markets
requires an appreciation for how people in those
markets use their products. It means creating solutions
that don’t simply address engineering challenges but
that also consider the human beings who will confront
those challenges. It means appreciating the cultural
differences that will influence engineering outcomes.
In other words, it means understanding that
success emerges from the place where science, math
and engineering intersect with the humanities.
Rumsey’s role puts her right in the middle of that
place. As leader of Cummins’ global research and
development team, she helps to develop products used
in more than 190 countries. She travels around the
world to visit customers and employees. And she
eagerly immerses herself in the customs, cuisine and
cultures she encounters along the way.
Crucial background
This global reach sits in sharp contrast to Rumsey’s
childhood. She grew up not far from Cummins’ headquarters
in Columbus and while she traveled quite a bit in the
U.S. and later lived in Boston, she left North America only
once, on a trip to Germany during her school years.
Fortunately, what Rumsey lacked in global

AUTHOR: Keira Amstutz
is president and CEO of
Indiana Humanities. This is
the second of a “Take the
Leap” series, which focuses
on individual Hoosiers who
are making a difference
by merging STEM and the
humanities. Learn more at
www.indianahumanities.org/
QuantumLeap
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exposure she made up for with educational experience.
“I do not describe myself as a stereotypical engineer,”
she states. “I grew up definitely strong in math and
science, but that was complemented by a lot of the arts
and humanities: music, drama, language.”
That background in the humanities, Rumsey notes,
gave her what has proven to be essential in her career:
the ability to think beyond engineering, beyond her
own backyard and beyond obvious answers.
Of course, it helps to work for a firm where that
kind of thinking is engrained in the culture and at the
heart of its creation story. Cummins got its start when a
banker (William Irwin) believed in the vision of a
mechanic and chauffeur (Clessie Cummins) who saw
opportunities for innovation in a new technology (diesel
engines) created by a German inventor (Rudolf Diesel).
The partners found news ways to put this new technology
to work and, before long, the company’s engines were
being used – and produced – all over the world.
While much has been made of the engine
technology Cummins pioneered, Rumsey notes that the
company created what might be an even bigger
competitive advantage through its respect for the
diversity of humanity. “The roots of the company are in
this idea of leveraging diversity, of creating an
Continued on page 39

Jennifer Rumsey, shown with Srikanth Padmanabhan (president of the Engine Business segment of Cummins), says the
company is committed to meeting the cultural demands of its markets.

BizVoice/Indiana Chamber – May/June 2017

LEVERAGE BUSINESS SUPPLY SAVINGS WITH THE

INDIANA CHAMBER

SAVE ON ALL BUSINESS SUPPLIES
Indiana Chamber members now have access to
national contract pricing.
Through the Staples Advantage Program, you can
save on cleaning and breakroom supplies, office
furniture, technology, promotional products and
print solutions!

SAVE

15%-30% off Staples’s already low prices

up
to

Best buy list of 2,000 most purchased items

$400

Per Employee

Savings in all business categories
Print Savings: Black & White Copies $.02 (retail = $.09)
Color Copies $.23 (retail = $.49)

One Source
One Invoice
One Partner

www.indianachamber.com/staples | 317.264.6890
May/June 2017 – BizVoice/Indiana Chamber
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FEDERAL FOCUS

Indiana’s Congressional Delegation
Senator Joe Donnelly
720 Hart Senate Office
Building
Phone: (202) 224-4814
First elected to Senate: 2012
Committees: Agriculture;
Nutrition and Forestry; Armed
Services; Banking, Housing and Urban Affairs;
Special Committee on Aging
Chief of Staff: Joel Elliott
Legislative Director: Andrew Lattanner
Communications Director: Sarah Schakow
Indiana offices: Evansville, Fort Wayne, Hammond,
Indianapolis, Jeffersonville, South Bend
Web site: donnelly.senate.gov
Senator Todd Young
833 Russell Senate Office
Building
Phone: (202) 224-5623
First elected to Senate: 2016
Committees: Commerce,
Science and Transportation;
Foreign Relations; Health, Education, Labor
and Pensions; Small Business and
Entrepreneurship
Chief of Staff: John Connell
Legislative Director: Adam Hechavarria
Communications Director: Cassie Smedile
Indiana offices: Evansville, Fort Wayne,
Indianapolis, New Albany
Web site: young.senate.gov
Representative Pete
Visclosky (District 1)
2328 Rayburn House Office
Building
Phone: (202) 225-2461
First elected to House: 1984
Committee: Appropriations
Chief of Staff: Mark Lopez
Legislative Director: Emma Norvell
Communications Director: Kevin Spicer
Indiana office: Merrillville
Web site: visclosky.house.gov

Representative Jackie
Walorski (District 2)
419 Cannon House Office
Building
Phone: (202) 225-3915
First elected to House: 2012
Committee: Ways and Means
Chief of Staff: Ben Falkowski
Legislative Director: Mike Dankler
Communications Director: Jack Morrisey
Indiana offices: Mishawaka, Rochester
Web site: walorski.house.gov
Representative Jim Banks
(District 3)
509 Cannon House Office
Building
Phone: (202) 225-4436
First elected to House: 2016
Committees: Armed Services;
Republican Study Committee; Science, Space
and Technology; Veterans Affairs
Chief of Staff: Matt Lahr
Legislative Director: Brandt Anderson
Communications Director: Anna Swick
Indiana office: Fort Wayne
Web site: banks.house.gov
Representative Todd
Rokita (District 4)
2439 Rayburn House Office
Building
Phone: (202) 225-5037
First elected to House: 2010
Committees: Budget;
Education and the Workforce; Transportation
and Infrastructure
Chief of Staff: Hope Hudson
Legislative Director: Mark Cruz
Communications Director: Luke Bunting
Indiana offices: Danville, Lafayette
Web site: rokita.house.gov
Representative Susan
Brooks (District 5)
1030 Longworth House Office
Building
Phone: (202) 225-2276
First elected to House: 2012
Committees: Energy and
Commerce; Ethics (chair)
Chief of Staff: Megan Savage
Legislative Director: Helen Dwight
Communications Director: Kristen Johnson
Indiana offices: Anderson, Carmel
Web site: susanwbrooks.house.gov
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Representative Luke
Messer (District 6)
1230 Longworth House Office
Building
Phone: (202) 225-3021
First elected to House: 2012
Committees: Education and
the Workforce; Financial Services; Republican
Study Committee (chair)
Chief of Staff: Doug Menorca
Legislative Director: Jason Grassie
Communications Director: Molly Gillaspie
Indiana offices: Muncie, Richmond, Shelbyville
Web site: messer.house.gov
Representative André
Carson (District 7)
2135 Rayburn House Office
Building
Phone: (202) 225-4011
First elected to House: 2008
Committees: Select Committee
on Intelligence; Transportation and Infrastructure
Chief of Staff: Kim Rudolph
Legislative Director: Nathan Bennett
Communications Director: Jessica Gail
Indiana office: Indianapolis
Web site: carson.house.gov
Representative Larry
Bucshon (District 8)
1005 Longworth House Office
Building
Phone: (202) 225-4636
First elected to House: 2010
Committee: Energy and Commerce
Chief of Staff: Teresa Buckley
Legislative Director: Sarah Killeen
Communications Director: Nicholas McGee
Indiana offices: Evansville, Jasper, Terre
Haute, Vincennes
Web site: bucshon.house.gov
Representative Trey
Hollingsworth (District 9)
1641 Longworth House Office
Building
Phone: (202) 225-3021
First elected to House: 2016
Committee: Financial Services
Chief of Staff: Rebecca Shaw
Legislative Director: Connor Lentz
Communications Director: Rob Burgess
Indiana offices: Greenwood, Jeffersonville
Web site: hollingsworth.house.gov
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We’re talking
health care.
Connect your employees with their doctors in new and smarter ways.
Enhanced Personal Health Care means doctors can take the time they need to give your employees truly
personalized care, even after hours. That leads to better care, healthier outcomes and lower costs.
That’s the beauty of Anthem TogetherworksSM, a collaborative effort with doctors to make health care more
efficient so your employees can make the most of their coverage. It’s already working wonders.
Find out more at anthem.com.

Anthem Blue Cross and Blue Shield is the trade name of Anthem Insurance Companies, Inc. Independent licensee of the Blue Cross and Blue Shield Association. ® ANTHEM is a registered trademark of Anthem
Insurance Companies, Inc. The Blue Cross and Blue Shield names and symbols are registered marks of the Blue Cross and Blue Shield Association.
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FEATURE STORY

COMMAND
SPACE

By Tom Schuman

The Union Offers New Tech Home
As companies and organizations
publicly
announced
their
intentions in late 2016 and early
this year to move into The Union
525 scale-up space on the south
edge of downtown Indianapolis,
the congratulatory emails to
16

managing partner John Hurley
almost always contained the same
three words: It’s about time.
The well-wishers were referring to the
establishment of a long overdue facility for that
still-growing, second-stage company that is
not prepared or financially equipped to settle
into a traditional office space. The biggest

hurdle to overcome for these organizations is
the typical office lease – whether it be five,
seven or 10 years.
Jeff Ready is CEO of Scale Computing,
which moved from its home in the Purdue
Research Park of Indianapolis to The Union
in early March. He summarizes the challenge.
“Frankly, as an early stage company, you
don’t really know how big you’re going to be
or how small you’re going to be 12 months
from now, much less seven years from now.
Once you’re in a space, if you’ve got investors
and a board of directors and a 10-year lease, you’re
looking at a multi-million-dollar transaction.”
A potential earlier move for Scale was
called off with one of the primary reasons
being the “board of directors not being super
comfortable with us locking ourselves into
something like that.”
For Hurley, co-founder and CEO of
SmartFile, this adventure started with trying
to find suitable space for his company.
SmartFile had basically doubled year after
year, he conveys, and was on its fifth office in
BizVoice/Indiana Chamber – May/June 2017
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a six-year period.
In trying to expand beyond 2,000 to 3,000 square feet and move
closer to the heart of downtown, he says, “What I found early on was I
had to do a five- or seven-year lease and I had to put it on my own
personal credit. That’s a problem when you start talking about
$7,000, $10,000 a month and the business fails.”
The solution: If you can’t find what you are looking for, create it.
Halls of learning
The Union, located at 525 South Meridian Street in the capital
city, is located between the downtown office operation of Rolls-Royce
Corp. and the nearby Eli Lilly & Company campus. The building has a
long history of its own.
Dedicated in 1895 as the Industrial Training School, the
122,000-square foot facility (also now 122 years old) is said to be the
first vocational high school in the nation. It served for many years as
the home for Manual and later Wood high schools before the latter
closed in 1978. Brougher Insurance Group converted it into an office
building in 1984, and Lilly occupied the space beginning in early 2000.
Three investors and real estate veterans – John Teibel, Brad Teibel
and Al Krygier – with much of their experience in northwest Indiana
purchased the building in 2015. Various uses (including apartments,
condominiums, office space and more) were contemplated with none hitting
the mark until a mutual acquaintance brought Hurley into the mix.
“I came over here, walked in for the very first time and saw that
gym, and I thought not only was this a great space for SmartFile, but
this would be a great space for tech companies like SmartFile,” he
enthusiastically recalls. “I said to John Teibel, ‘I don’t know how
we’re going to make this happen but I want to be part of it.’ ”
That first viewing and conversation took place approximately one
year ago. Fast forward to today and The Union will soon be home for

John Hurley, CEO of SmartFile, is passionate about the potential for The
Union 525 – already 100% leased before building renovations are complete.

about 15 tech companies, a Launch Indy version of the successful
Launch Fishers co-working space, the Purdue Polytechnic High School
Indianapolis (featured in the May-June 2016 BizVoice®), an undisclosed
anchor tenant and more.
A Hoosier ‘Gem’
The beauty of The Union comes, in part, in reviving the history
of the building and in the simplicity of meeting the needs of today’s
companies. In a tour, Hurley points to reutilizing iron beams and two bell
towers that were part of the original structure. The former schoolyard
will be a courtyard gathering space, complete with a four-story slide.

Igniting Development in South Bend
The Studebaker Corporation was a longtime driver of the South
Bend economy. On that site today, the developing Ignition Park is
striving to meet the needs of innovators and entrepreneurs.
Flexibility is the key to serving companies on that growth spiral.
The HeadQuarters co-working space opened in late 2016, while the
Notre Dame Turbomachinery Laboratory is a $36 million facility
working with industry and government partners. Others in the Catalyst
One and Catalyst Two buildings are in varying stages of development.
Brad Toothaker, managing partner of the Great Lakes Capital (GLC)
family of companies as well as president and CEO of Bradley Company,
says there is not really a size description that fits Ignition Park tenants.
“It’s a little more thematic in terms of R&D, high tech and
information systems. We are intended to be a next phase growth location
for companies (whether coming from Innovation Park at Notre Dame
or other locations) to continue to have some shared resources for a
period of time … from there, we can scale internally into dedicated
spaces that might be needed.”
Toothaker, with his real estate background, is fully aware of the
long-term lease challenge inherent in the traditional space model.
“That’s part of the reason the Ignition Park development includes
a couple of buildings, and ultimately more buildings, with long-term
substantial tenant commitments – to be able to offer this space where
people can add one seat at a time and on a very flexible basis,” he
shares. “Ultimately, that 10-employee group turns into 25 people and
they make a longer-term commitment to lease space in 5,000 square

feet or whatever it may be.”
Toothaker notes that traditional office space is “capital intensive,”
but that innovation space developers are making a “capital investment
commitment up front in creating the space to begin with. But you’re
not going to be customizing it and spending a lot of additional money
downstream.”
Great Lakes purchased 13 acres from the city of South Bend to
build Catalyst One and Catalyst Two. As those facilities near 100%
occupancy, there is room for more buildings on that site and the
company has the option to purchase 11 additional acres. Work on
the next facilities could begin later this year.
Before Ignition Park became the hub of such activities, Great
Lakes was working with area companies like SMART Temps and Vennli.
“We’ve done that on a case-by-case basis for many years, scaling
them up over time with their space requirements,” Toothaker reveals.
“We structured rent scenarios, invested in them and grew them in a
way that was comfortable for them and stayed flexible for their growth.”
Great Lakes has a GLC Ventures arm that is actively working
with others and aiding companies at various financing stages.
Toothaker cites another recent development in the world of
co-working and beyond, which he describes as “really cool.”
“More companies are sharing space and mixing intelligence and
resources. So you might have three engineers with different
companies that are in different space but have collaborative
intelligence that can benefit one another.”

RESOURCE: Brad Toothaker, Great Lakes Capital, at www.greatlakescapital.com
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And then there’s the gym, already nicknamed
“The Gem”. Refurbished hardwood floors and
a bowl structure that will include tenant and
sponsor logos around the perimeter add to
the attraction. A partnership with Klipsch,
whose CEO graduated from the former
Wood High School, will bring state-of-the-art
sound for special events and programs.
John Wechsler, CEO of Launch Fishers,
will guide the Launch Indy operation. He
shares that his grandfather played basketball
in the facility at one time.
“The physical structure is just incredible,”
he offers. “The courtyard for special events is
going to be a very unique space. Probably the
‘gem’ of the whole thing is that gymnasium.
It looks like it is taken straight out of Hoosiers.
I’m excited about the potential from a weekly
tech basketball league, which is already in the
works, to the capability of large-scale events.”
Wechsler adds that street events, on the

Meridian side of the building, are another
possibility.
On the amenity side, Hurley and company
have put together an attractive offering. It
starts with 5,000-square-foot pods that come
with two conference rooms, two smaller
meetup rooms, a kitchenette, movable walls
and data connections galore.
Hurley observes, “I didn’t get any
pushback from anybody saying, ‘Can you add
this wall there or put this window there?’ It
was, ‘Oh great, you’ve made those decisions
for me and I’m OK with it.’ It’s very simple
– big, open spaces, a couple of private areas
and lots of connectivity. You bring your
furniture and plug in and you’re ready to go.”
Ready, who had looked at the space
prior to The Union concept being fully
developed, affirms that rationale. “The
internet is included, they’ve got a small data
center on-site – all these things you would

Collaboration areas and a “gem” in the form of a former high school gymnasium are among the places
that will bring people together for camaraderie and special events.
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normally have to deal with, they have taken
care of. It’s sort of a turnkey space. If
somebody vacated tomorrow, they would
probably have somebody else signed up by
the end of the week.”
The increased number of technology
companies in this portion of the state backs
up Ready’s assertion. “Two years ago, this
could have worked,” Hurley contends. “Ten
years ago, it wouldn’t have.”
Then you can add in the following key
elements:
• Leases, at what Hurley describes as 30%
below market value, that range from one
to three years
• A coffee house, free parking, workout
facility, bike storage and the locker room/
showers that were part of the old schools
• Access to other tech companies – both in the
building and nearby – and the downtown
location
Growing up
The Launch Indy component, while onefifth the size of its wildly popular “big brother”
in Fishers, will have a similar look and feel:
large, open spaces; soft seating; casual areas;
dedicated desks for those in need; and classrooms
to accommodate groups from 10 up to 60. It
will also be part of the Indiana Coworking
Passport program, which gives access to some
40 other locations around the state.
Is The Union the next step for
companies ready to “launch” to a new level?
“I think it depends. We’ve had companies
grow out of Launch Fishers that would be
candidates to go into a space that size,” ponders
Wechsler, citing Bluebridge Digital (now
Emplify) as an example. “It’s not inconceivable
we would have companies launch out of a
co-work location and go straight into a
5,000-square-foot space. But at the same time
you could have those who are on not quite as
aggressive a growth path that would go into a
smaller space for a year or two before going
into a 5,000-square-footer of their own.”
Asked why a space like The Union has
not become a reality sooner, Wechsler
mentions a slow adaptation to the new model
of doing business.
“There are a lot of entrenched business
interests that kind of fly in the face of the
entrepreneur and the innovator. With the free
agent nation of the gig economy combined
with the innovation economy where companies
start up and grow very rapidly, they can’t tie
it up for traditional real estate leases the way
they have been done over the years,” he says.
“If you look at the ecosystem as a whole, it
can grow very rapidly if these companies are
freed up to accelerate faster than the
traditional real estate model.
BizVoice/Indiana Chamber – May/June 2017
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Adjusting to a New Landscape
Karl LaPan, president and CEO of the Northeast Indiana Innovation Center (NIIC) in
Fort Wayne, believes today’s technology and entrepreneurial landscape is different than
in the past. The important aspect for communities and organizations is to be prepared
to help those companies at all levels.
“We’re seeing a big change from 15 years ago (the NIIC began operation in the
early 2000s). Whether technology-powered or innovative, you’re seeing these rapid
ups and downs. Part of the business model of supporting high-growth, highperformance companies is you’ve got to be able to support their needs at whatever stage
they are,” he expresses. “They may not be in incubation or acceleration very long
before they’re in emerging growth.
“What’s happened today is you have to look at this as more of a continuum rather
than a start and stop. Unlike 15 years ago where you incubated and jettisoned these
companies and off they go – today, the growth is not linear. The way to support and
help these companies today is to be available to provide a continuum of services for both
the peaks and valleys that these companies experience,” LaPan continues. “The public
perception is that we incubate them and throw them out. If you don’t (serve all stages),
they’re going to go to a different community to get that. So you’ve got to connect those
dots. And I don’t think in Indiana, we really get that.”
Stage two companies, those beyond the incubation period, have three primary
needs – new markets, talent and capital – according to LaPan. The Emerging Growth
Center facility that is part of the NIIC serves as a home for these organizations. The
focus is on companies with 10 or more employees with at least $1 million in revenue
and falling into one of the defined areas of high-tech activity as the facility is a certified
technology park.

The evolution of space from raw to finished product is
ongoing.

“There’s enough deal flow that I don’t think
the real estate investor and owner are approaching
it from a position of scarcity but approaching it
from the perspective of this thing is rising, the tide
is rising for everyone – if we can just keep that
innovation curve improving, it’s going to be good
for everyone.”
Business benefits
Hurley and several of the other early
occupants also expect The Union to assist in two
vital areas – attracting talent and capital.
“For us, from a tenant’s point of view, it’s
extremely difficult in this market to hire great talent.
We’re all competing for the same pool of people,”
Hurley conveys. “If coming to this space and
walking in and saying, ‘Wow, I get to work here
every single day and that’s the one thing I have, I’m
going to leverage it as much as I possibly can. For
me, culture is very, very important. I put a lot of
emphasis on culture, on community, on being
open. This space really fits well with that model.”
Scale Computing’s Ready is pleased with the
strong relationship he had with Purdue, with the
20

A variety of programs are offered through the Northeast Indiana Innovation Center.

While market rent rates typically apply, there are advantages to the setting.
“Up until a few years ago you could do leases of 18 months to three years, but
we’re seeing a tightening of supply – a return to five-, seven-, 10-year leases,” LaPan
says of northeast Indiana. “But we allow lease breakage on our campus, to go from a
smaller space to a bigger space. We give that kind of Disney Hopper pass so you can
grow up with the flexibility you need as long as we have not contributed significant
dollars to lease improvements.”
LaPan notes that some companies outside the NIIC secure more space than
needed in fear it won’t be available later. “So they are spending a lot of money in
anticipating growth before that growth actually materializes. One of the things we try to
do is mitigate that so companies aren’t taking on that extra commitment before they’re
ready to do it.”
In addition to the space flexibility, the existing relationships and resources of the
certified technology park are valuable.
“Where it can help is organize, facilitate and matchmake” to meet those market,
talent and capital needs, LaPan concludes.
RESOURCE: Karl LaPan, Northeast Indiana Innovation Center, at theniic.org
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research park facility allowing his company to
move to different parts of the building as it
grew. But the far westside location was not
always a plus, especially for those that might
live on the northeast side of the city or in
Hamilton County.
“People sort of assume that if you live in
the metro Indy area, at some point in your
career you might work downtown,” he speculates.
“All the soft amenities of downtown – bars
and restaurants, places to eat lunch, places to
meet. We have a lot of young employees and
a lot of them live downtown. I’ve been told
by other tech companies that have moved
from a suburban/metro area to a downtown
that it made their recruiting much easier, and
I expect it will be much the same for us.”
And there’s the fun part of the equation.
“It’s really just the tech culture. We’re a
bunch of geeks, right,” he adds, “so yesterday
(shortly after moving into the space in March)
spontaneously my entire office grabbed their
Nerf guns and attached SmartFile in the
middle of the day.”
Rod Reasen, co-founder and CEO of
Springbuk (see story on Page 32), is also

pleased to be co-located with others in similar
circumstances. His company had moved
numerous times within the same north side
building. He wanted a central location and
the opportunity to “be an influencer in the
tech community.”
“As scale-ups, there is the likelihood that
everybody in this building will be doing a
capital raise in the next 12 months if they’re
not doing it right now. This is a central
location where venture capitalists can come
in and spend a day and make it worthwhile,”
he offers. “If Indiana cannot draw that outside
investment capital, you might as well throw
out the tech community and abandon it.
“If we can’t draw capital here, it’s going
to do one of two things: Companies like ours will
move to where the capital is or they’ll die.”
Teaming together
While Hurley was receiving the “it’s
about time” congratulatory messages, the
impression of the “time period” from starting
to show the potential of the building to being
fully leased varies depending on the person.
Ready figures that one of several failed

attempts to move Scale to a new location took
about nine months. “From the time this space
was made available until we signed the lease
was about a month. It moved very quickly.”
Conversations began near the end of the
summer. The final lease was signed just
before Christmas.
“It was a lot longer process than I thought
it would be,” says Hurley, admitting his
passion isn’t immediately shared by all. “Real
estate people are going, ‘Are you crazy?’ But
I’m thinking you need space. We have the
best space on the planet. We’re doing it at
30% below market value. You need this space.”
No matter the time frame, Hurley
believes The Union, in addition to preserving
the heritage of an historic building, can send a
message to others.
“I believe strongly that other industries
can come together. What people are starting
to realize is that these tech guys might be on
to something,” he contends. “It’s OK to share
ideas; it’s OK to have challenges and be open
about those challenges. It’s OK to say, ‘All
right, I screwed that one up; now let’s figure
out what our next steps are.’ ”

RESOURCES: The Union at union525.com | John Hurley, SmartFile, at www.smartfile.com | John Wechsler, Launch Fishers, at launchfishers.com |
Jeff Ready, Scale Computing, at www.scalecomputing.com
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Technology and Innovation: Yearlong Series – Recovery Force

PLAYING THE

FEDERAL GAME

Patience Required in Agency Activities

By Tom Schuman

EDITOR’S NOTE: Third of a six-part series throughout 2017 with Fishers-based Recovery Force. View the previous articles in the January-February and MarchApril archives at www.bizvoicemagazine.com

Starting and growing a successful
technology business in Indiana
might surprise some not familiar
with the Hoosier state. But it is
becoming a more common
mission for many, including the
team at Recovery Force.
“We’re committed to Indiana.
Selfishly, we’re natives of Indiana,
we’re raising our families here,
we’re committed to being here for
the long term,” declares president
and CEO Matt Wyatt.
Of the four drivers in the Indiana Chamber’s
Indiana Vision 2025 economic development
plan, Attractive Business Climate is the one
where the state has arguably placed the
greatest emphasis in the 21st century. Indiana
fares well in a number of state-by-state
comparisons on tax and regulatory matters.
Health care outcomes are another story, but
efforts continue in that area.
So while Wyatt says there have been “no
barriers at all” to starting and incorporating a
company in Indiana, Recovery Force and
others must also deal with Washington, D.C.
and our federal government. For his
organization, that includes the Food and Drug
Administration (FDA, for product clearance)
and the National Institutes of Health (NIH,
for grant funding).
In the first two months of 2017,
Recovery Force received good news from
both – FDA clearance to market the Class II
510K, RF 1400 Active Compression Wrap
and a nearly $250,000 Phase 1 Small Business
Innovation Research grant from NIH. The
initial wearable back product is to aid, among
22

other uses, in the prevention of deep vein
thrombosis, enhancement of blood circulation,
diminishing post-operative pain and swelling,
and reducing wound healing time.
“With respect to FDA, I had some
experience on that regulatory pathway
before. So I was able to manage my own
expectations in that process,” Wyatt affirms.
“Once we made our submission, I was
pleased with how quickly we received
clearance. The FDA was very responsive.
There was open dialogue before we formally
responded to their questions. That was a
good experience for us.

have a better chance of hitting the lottery
than getting an NIH award.”
Adhering to the rules
The interaction with the two federal
agencies is dramatically different. While the
FDA submission was made in September
2016, it was preceded by several years of
work on product development and processes.
On the grant side, there were lengthy
response periods and multiple submissions
before the late January approval from the
National Heart, Lung and Blood Institute
within NIH.

Some of the early forms of company products are displayed above the working area of Recovery
Force CEO Matt Wyatt.

“With NIH, I had no frame of
reference,” he continues. “I will not forget
beginning to write the first grant
(submission) in the summer of 2014. That
was a three-year process I did not anticipate.
It’s a great award because it validates the
patient need for this product. You probably

Jeff Schwegman, director of engineering
for Recovery Force, notes that the FDA
process was first released shortly after he
graduated from Rose-Hulman Institute of
Technology in 1997. While there have been
advances in what must be done before
submission – “you need to develop it further
BizVoice/Indiana Chamber – May/June 2017

and get it closer to ready for manufacturing” – the work to get there is
“If we want to do another product that is a 510K medical device,
relatively unchanged.
we can reference our own device that already has the same technology
“The medical device development process takes a long time.
and theoretically it should go (even) smoother with the FDA. In
You do that using design controls. You develop a set of requirements general, we’ve got a baseline now set.”
and test to those. You prove the device is safe and effective for what
you are trying to do,” Schwegman explains. “Once you have done all
Fielding a strong team
that work, then you submit. You have to have all your documentation
While Schwegman and Feldman played lead roles, both are quick
in place.
to point out the consultants and partners that are essential to most
“We really put our time in up front, focusing on designing and
effectively complete the work.
developing a product to meet what we needed it to do. When we
“You really need a quality regulatory consultant who has a lot of
submitted, there were questions and a few additional tests we had to
experience writing these submissions – knowing how to strategize on
run. They didn’t change any of our testing. Our review met the
the words that you put in there and how the FDA is going to respond,”
schedule. The FDA portion ended up relatively smooth.”
Schwegman contends. “There is a way you write these – it’s not
Polina Feldman, Ph.D., director of research, came on board at
typical writing, not even typical technical writing. In our particular
Recovery Force in 2015. It’s not uncommon, she relates, for it to take
case, one or two of the members of that team used to work for the
between six months to a year for feedback
following a grant submission.
“Each time you submit, a panel provides
critical feedback, both good and bad, to make it
better to figure out a way to commercialize the
product,” she shares. Some of that feedback
from the first submission was a lack of
information on optimizing the product in a
clinical setting to test for compliance.
“Because of my past experience writing
grants, I could kind of gauge where the
weaknesses and the strengths were in the grant.”
Feldman add. “The other question is that when
the grant goes to NIH, it is really up to each
agency (within NIH) to make that decision. That
is really unpredictable.
“We know who sits on the panel but we
don’t know what they are motivated by. They
may be motivated by the innovation, they may
be motivated by the strong team, they may be
Brian Stasey and Wyatt prove to be a strong balancing act when combining their ambitious
motivated by how much value it provides the
potential with the realities of meeting immediate needs.
patient. Another part of the equation is the
number of applications submitted each year.”
FDA; they used to be on the other end reviewing these.”
Building on success
Indiana companies assisted in other areas, including a software
As indicated in the January-February BizVoice story introducing
tool that consolidates necessary documentation into an easy-to-follow
Recovery Force, one of the early NIH examiners called the technology
dashboard. Indianapolis-based Pearl Pathways contributed in multiple
“a marvel in engineering.” The first two grant submissions were scored
areas, including helping earn Institutional Review Board approval,
favorably, but did not fall within the funding range.
which is required of any studies involving human subjects.
“It’s never easier,” Feldman says of the grant process. “But getting
Feldman stresses that grant consultant Kris Parmalee played a
the Phase 1 is a signal from the NIH that, “We want to fund, we are
pivotal role in that process. In addition, Recovery Force receives a
on board with the product you are making, we see the value in terms
$50,000 matching grant from the state’s Elevate Ventures program.
of patient care and we want to give you the opportunity to do what
The two Recovery Force team members are used to the often
you said you’re going to do.’ ”
deliberate pace that is required in their work.
Only those receiving Phase 1 grants can apply for Phase 2 awards,
“Grant funding in general … you just to have very patient. It’s a
up to $1.5 million. Feldman indicates the likelihood of receiving Phase
slow process,” Feldman relates. “I always have the end in mind in
2 monies increases by 50%, with Wyatt adding that the next round, if
terms of collecting data and validating our product. It’s important to
received, will be ideal for helping conduct clinical trials.
be very thorough. I always just try to remind everyone we’re going to
A separate grant for a diabetic shoe product was submitted in
get there.”
January of this year.
Schwegman acknowledges that the few who have tried to cheat
On the FDA side, the work done thus far will also prove helpful
the system are responsible for the sometimes glut of regulations.
for future submissions.
“I’ve seen a lot of people try to fight it; to be honest, you can’t
“We’re established with the FDA. We’re registered, and we’re
win that one. I preach patience,” he concludes. “We are moving fast
on their radar now,” Schwegman offers. “It’s the first time this nickel
compared to most medical device companies, especially the big ones.
titanium technology of ours has been evaluated to be safe and effective. Not as fast as you want to move sometimes but ...”
RESOURCE: Recovery Force at www.recoveryforceusa.com
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Define Yourself
with a degree from IWU

Online BUSINESS DEGREE PROGRAMS
SOME PROGRAMS ARE ALSO OFFERED

Onsite

EDUCATION CENTERS IN
COLUMBUS

FORT WAYNE
GREENWOOD
INDIANAPOLIS NORTH
INDIANAPOLIS WEST
KOKOMO
MARION | MAIN CAMPUS
MERRILLVILLE

•
•
•
•
•
•
•
•
•
•

ACCOUNTING
BUSINESS ADMINISTRATION
COMPUTER INFORMATION TECHNOLOGY
FINANCIAL PLANNING
HEALTHCARE ADMINISTRATION
HOSPITALIT Y MANAGEMENT
HUMAN RESOURCE MANAGEMENT
MARKE TING
ORGANIZATIONAL LEADERSHIP
PUBLIC ADMINISTRATION

AND MORE!

866.498.4968

indwes.edu
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Technology and Innovation: Yearlong Series

WORKERS: THEIR HOMES AND THEIR SAFETY
Eyes Have It in
Security World
Eyelock is a New York-based company with an IoT
Center of Excellence in Austin, Texas and another
engineering operation in Princeton, New Jersey.
But four of its key personnel work remotely in Indiana,
one of its high-profile clients calls Bankers Life Fieldhouse
home and among its largest integration partners is the
Indianapolis operation of Stanley Security Solutions.
Eyelock is a leader in iris-based identity authentication
solutions. In other words, Indiana Pacer and Indiana Fever
players simply look into the camera to open the doors to
their secure locker room area. The financial services
industry, academic world and sports facilities are among the
fastest-growing segments of business.
Mike Garibaldi, senior vice president of the secure
solutions division, admits price was a significant barrier at
one point. Eyelock was founded in 2006, but its significant
growth – nationally and internationally – has taken place
over the last three to four years.
He cites ease of use, the miniaturization of unit sizes
and more familiarity with the technology (in addition to cost
stabilization) as contributors to the growth.
“The units are much smaller and will continue to get
smaller,” shares Garibaldi, noting that Eyelock was recently
featured at Barcelona’s Mobile World Congress, the largest
mobile technology show in the world. “We also continue to
work on our technology so it is much more plug and play.”
Dale Kougel, vice president of channel marketing, is
one of several Purdue University graduates and/or Indianabased team members. That group also includes leaders in
product management, mechanical engineering and
operations. In addition, Voxx International, the majority
owner of Eyelock, also owns Indiana’s Klipsch audio
technologies.
“Iris, the color part of your eye, is the biometric of
choice. It has the highest level of uniqueness outside of your
actual DNA,” Kougel explains. “It’s much more unique than
fingerprint or facial recognition. It is very, very secure as far
as a unique way of identifying a person and it’s also very
convenient. From the time you’re born until the time you
die, the iris doesn’t change.”
Garibaldi describes the process as simply a camera
within the unit capturing an image of the iris. There are no
scans or rays involved.
Lost identification cards are becoming a thing of the
past for some. In addition to security, the two Eyelock
representatives mention other growing uses of iris systems as
clocking in for attendance purposes and college/university
students authenticating their meal purchases.
Kougel describes central Indiana as a hot spot in the
security industry, with a “lot of action in the security space
in general.”
RESOURCES: Mike Garibaldi and Dale Kougel, Eyelock, at
www.eyelock.com
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Lessons From the Co-Working World
With the continued growth of co-working spaces – both in Indiana and
nationally – it was only a matter of time before studies would emerge of how
they work and their effectiveness. One of the early entries is from the Ross
School of Business at the University of Michigan.
In addition to identifying the type of work done in co-working spaces (see
chart), professor Gretchen Spreitzer and colleagues strived for a deeper
understanding of how co-working advantages could be applied to other
workplaces.
“Co-working spaces create a stronger feeling of community than most
traditional work environments,” Spreitzer says. “The goal should be to create an
arena where employees can access the resources they need to build for
themselves a sense of community and a climate where they would feel
empowered to do so.”
Co-working practices that could potentially be incorporated elsewhere,
according to the report, include:
• Make the goal of community explicit in the workplace and during the hiring
process, seeking employees who share that goal
• Providing opportunities for relationships, including social events and chances
to develop shared routines
• Encouraging employees to take ownership over the workplace community by
providing opportunities for involvement beyond designated role
responsibilities

Type of Work Done by Coworkers
1%
1%
2%
2%

28%

3%
4%
5%
13%

5%
8%

■ Software or programming
■ Marketing or PR
■ Consulting
■ Design
■ Community relations
■ Blogging, writing or ...

12%
■ Nonprofit
■ Financial sector
■ Legal
■ Accounting
■ Academic
■ Other

RESOURCE: University of Michigan’s Ross School of Business at
www.michiganross.umich.edu
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By Tom Schuman

Making the Space Affordable
A story late last year highlighted a
10th-place ranking for Indianapolis in tech
space office deals between the third quarter
of 2015 and the second quarter of 2016.
While that snapshot was boosted by the
announcement of Salesforce leasing more
than 227,000 square feet in the former Chase
Tower, the full report from Jones Lang
LaSalle (JLL) included an even stronger longterm indicator.
The JLL Locator Matrix (see diagram)
divided the 45 cities studied into four

quadrants. Indianapolis was placed in the
“higher industry opportunity, lower cost”
section. It earns that distinction with a top
ranking in terms of affordability.
The JLL definition of this quadrant:
“This is the sweet spot for growing
technology companies, especially those with
cost top of mind. Markets in this quadrant
that are farther to the right (Austin, Texas;
Chicago; and Northern Virginia lead the way)
are those with the strongest metrics for tech
growth, like access to capital and a deep and

highly-educated talent pool, and those higher
in the quadrant (Columbus, Ohio; Salt Lake
City and Raleigh-Durham in addition to
Indianapolis) are those that are also more
affordable.”
According to the report, tech companies
in the central business district of Indianapolis
leased more than 450,000 square feet at
approximately $20 per square foot. In San
Francisco’s central district, 880,000 square
feet was occupied at rates of nearly $75 per
square foot.

The JLL Locator Matrix
▲ Higher industry opportunity, lower cost ▼

▼ Lower industry opportunity, lower cost ▼

Lower cost

Boise

Cincinnati

Cleveland

Indianapolis
St. Louis
Columbus
Detroit

Tampa
Richmond, VA
Milwaukee
New Jersey

Lower
industry
opportunity

Sacramento

Pittsburgh

Salt Lake City Raleigh Durham
Madison
Phoenix
Orlando
South Florida
Charlotte
Atlanta
Nashville
Baltimore
Dallas
Suburban Maryland
Minneapolis
Northern Virginia
Boulder
Houston
Portland
Chicago
Philadelphia

Denver

Orange County San Diego
Los Angeles

Austin
Oakland-East Bay
Washington, DC
Seattle-Bellevue

Higher
industry
opportunity

Boston
SF Peninsula

New York City

San Francisco

Silicon Valley

Higher cost
▼ Lower industry opportunity, higher cost ▲

▲ Higher industry opportunity, higher cost ▲

RESOURCE: U.S. Technology Office Outlook at www.us.jll.com
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FOUND ELSEWHERE

ALL ABOUT THE ACRONYMS
– MOBILE STYLE
EQUIPMENT UNDER APPROVED LIST

COLD

CORPORATE-OWNED, LOCKED DOWN
Program that not only procures a device purchased and
owned by the company, but also secures all data and email
gateways by putting fail-safe policies in place to mitigate the
damage of lost or stolen devices.

CHAOS
CORPORATE HANDLES ALL
OPERATING SYSTEMS
Program in which IT is tasked with integrating
users of any and all operating systems on their
mobile devices.

ACL – Access Control List

Roster of users and groups listing their access permissions and rights.

BI – Business Intelligence

Technology-driven process for analyzing data and presenting actionable
information to help end users make more informed business decisions.

BYOD – Bring Your Own Device

Policy that permits employees to bring personally-owned devices to their
workplace and use them to access restricted company information and/
or applications.
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EQUAL
Subset of Corporate-Approved, Personally Obtained
(CAPO) where the enterprise outlines specific devices and
operating systems that are supported by IT, allowing
employees to choose their own devices while preventing
the enterprise from being overwhelmed by support requests.

COBRA
CORPORATE-OWNED, BUSINESSREADY APPLICATIONS
Program that provides new employee
devices with key applications from the
start, allowing them to be productive
right away and hit the ground running.

GSM – Global System for Mobility

Outside of the United States or Russia, all mobile devices employ this
technology and use SIM cards, allowing them to be used on multiple
carrier networks.

ISV – Independent Software Vendor
Organization specialized in making or selling software designed
specifically for mass or niche markets rather than in-house use or for a
single customer.
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Acronym Finder claims to be the world’s largest and most comprehensive
dictionary of acronyms, with more than five million shortened names
and abbreviations within its search capabilities. Various industries and
social media applications have developed languages all their own.
Our friends at Indianapolis-based MOBI have compiled the Enterprise
Mobility Acronym Glossary. Its total of 77 (and probably growing) entries

M2M

MACHINE-TO-MACHINE
Label for any technology that enables
networked devices to exchange
information and perform actions
without manual input or assistance.

is necessary because, in MOBI’s words, “even the foremost industry
experts find it difficult to keep up with every term and abbreviation.”
We “cherry-picked” from the MOBI glossary on these two pages to
have a little fun with unintended meanings – COBRA is among the
favorites. You didn’t expect a list of 77 acronyms, did you? We share
a portion here for your enjoyment.

WYOD
WEAR YOUR OWN DEVICE
Similar to BYOD, this program
allows end users to use
personal wearable devices for
enterprise tasks and functions.

LOA

LOA – LETTER OF
AUTHORIZATION
Letter sent by a customer
to a Managed Mobility
Services (MMS) provider
that allows a set of carrier
account activities to be
performed on its behalf.

MNO – Mobile Network Operator

Provider of wireless communications services that owns or controls all
necessary elements to sell and deliver connectivity to an end user (also
known as a wireless service provider, carrier or cellular company).

NFC – Near Field Communication

Short-range wireless connectivity standard that enables communication
between devices when they’re touched together or brought within a few
centimeters of each other.

POOR

PERSONALLY OWNED, OFFICE REQUIRED
Program requiring employees to supply their own
mobile device for work. In many states, this
mobility program is considered illegal.

SSO – Single Sign-On

Session and user authentication service that allows a user to access
multiple systems and/or applications with one set of login credentials.

UX – User Experience

Overall experience of a person using a service or product in terms of
how easy or pleasing it is to use.

Source: MOBI at www.mobiwm.com
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One thing is consistent.
Things change.
It’s easy to lose track of everything that changes during the year.
Use this helpful checklist so you don’t forget if you:
_____
_____
_____
_____
_____
_____
_____
_____

got married
got a new job
had a kid
had kids
got a new car
got a second car
got a fifteenth car
bought a horse

_____
_____
_____
_____
_____
_____
_____
_____

A lot can happen in a year, and usually does—things
change. When they do, your insurance should, too.
Indiana Farm Bureau Insurance agents in all 92 Indiana
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bought a house
built an addition onto the house
built an addition onto the garage for that fifteenth car
bought a pricey new computer
bought a pricey new anything
had a tree fall on the shed
had a tree fall on a car
something we didn’t mention yet

counties are ready to schedule a free annual review (even if
you don’t have our insurance) to make sure you aren’t paying
too much, or covered too little.

BizVoice/Indiana
Chamber – May/June 2017
Find an agent or get a quote
at infb.com

IMAGINE
a business loan
that grows with you.

At Horizon, we understand you need a business loan that can grow and
flex along with your needs. With great rates and personalized service
from people who put your business first, a Horizon business loan can
help take your business further.

Talk to your local Business Advisor today!

Loan Decisions Next
Business Day - Guaranteed*

EXCEPTIONAL SERVICE • SENSIBLE ADVICE ®
*Applies to Loan Requests of $100,000 or less. See an Advisor for details.
Member FDIC
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horizonbank.com
888-873-2640
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INFORMED
DECISIONS
Springbuk Provides
Predictive Health
Care Analytics
By Tom Schuman

In her human resources and benefits role, Denise Hahn would typically receive health and wellness reports
from a third party administrator, pharmacy benefits manager, broker and on-site clinic.
“They were four separate reporting packages, and the reports
were usually a month or a quarter behind,” explains Hahn, who has
been with Omni Plastics in Evansville for slightly more than one year.
“Springbuk is pulling data into one portal; it’s live and there’s not a lag
time. I can log in and see one snapshot with all of our information
instead of going through 20 pages of reports.”
A complicated job is easier and, more importantly, the enhanced
analysis is producing results. Omni, which is self-funded and has more
than 90 employees, realized savings of $42.83 per employee per
month over the last plan year. In a country where employers will
spend about $1 trillion on medical care, wellness and employee health
in 2017, reducing costs is essential.
Missing link
Rod Reasen and Phil Daniels, co-founders of Springbuk, began
the road to where they are today eight years ago by starting a
Healthiest Employer award program. As it rapidly expanded across the
country, it accumulated survey data from more than 8,000 employers

covering more than 16 million lives. The finding revealed the lowest
scores, by far, on reporting and analytics.
“We said, ‘There’s a big problem here,’ ” Reasen shares. While
the challenge of being able to provide employers with data to make
more informed decisions on their health care spending was clear, there
was not a simple solution.
“Neither one us had raised venture capital before,” says Reasen,
who had a consulting practice in a brokerage firm, while Daniels’
background is in digital marketing. “We took a big leap to knock on
people’s doors (to ask) how do you raise investment capital and start a
software company, which neither of us had done.”
Daniels adds, “We didn’t come out of the typical software family
tree, the marketing software that the city (Indianapolis) knows so well.
Being in health care IT, that was more of a loosely shaped bucket.”
After several initial efforts came up short, the idea for Springbuk
was formed in 2014. A product was launched early the next year with
one channel partner (defined as brokers, consultants and wellness
vendors who work with employers on reducing health care expenditures),

Co-founder Phil Daniels says Springbuk targets middle market firms as being underserved in access to health care information.
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Gaps in care and
predictive analysis
tools are vital for
Sprinbuk clients.

one beta customer and three employees. By
the end of 2016, Springbuk boasted 38
channel partners, 600 employer customers
and 30 employees of its own.
The problem: “The data sits in silos,”
offers Reasen, who serves as CEO. “Because
of HIPAA (Health Insurance Portability and
Accountability Act) and other privacy laws,
employers have been scared to create their
own data warehouses. It’s time consuming,
and they don’t have the knowledge to do it.
Employers were still using three-ring binders,
PDFs and Excel spreadsheets.”
The solution: “There was a large complex
system that wasn’t targeting the middle
market,” contends Daniels, executive vice
president of marketing. “We said we need
something that’s simple to use. It needs to be
set in a modern technology stack and serve a
large segment of the country that is driving
the problem – the middle-market employer.”
Data and decisions
The sales pitch to potential customers is

pretty basic, according to Reasen. Referring
to the $1 trillion health care spend in 2017,
he says, “Where else do we spend a trillion
dollars in society and we have no proof of the
effectiveness of the dollars being used?
“When we tell the employer, ‘We’re
going to be able to give you full access to all
your data, in real time, viewed aggregately to
see if the decisions make sense,’ they’re like,
‘Where do I sign?’ It’s one of the easiest sales
to make when you show them the dashboard
because their CFOs have been asking their
HR people to prove it to them for years.”
Ben Conner, CEO of Conner Insurance
and one of those channel partners, affirms the
change that has taken place.
“In our world, from a broker
perspective, we would run reports. February
just ended (at the time of this interview), we
wouldn’t be able to get the data from our
February claim activity until basically the end
of March. At that point, we could run static
reports; they’re all somewhat the same.
“We run static report A, run static

The Sprinbuk team, along with the number of clients and partners, continues to grow.
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report B, then compile that information to
get exactly what you (the employer) want,”
he continues. “That can happen in an instant
with Springbuk. From a predictive piece,
that’s where we’re shifting our focus – from
what has happened to what is on the docket
and is going to happen. Especially when you
look at a health insurance renewal. Our goal
is to build benefits that employees need and
that meet employer budgets.”
Springbuk enables this by utilizing
almost 300 data collection points. It has
evolved the analysis from “here’s what
happened last year” to “here’s what you can
expect to take place going forward.”
The latter is accomplished, in part, through
its Gaps in Care feature. In simplistic terms, that
can be defined as employees/family members
diagnosed with certain conditions but not
taking the steps to treat those conditions. In
Indiana, diabetes is often high on that list.
At Omni, Hahn says, “We recognized
that an area we could improve on was for
diabetes. We could offer diabetes-related
supplies (meters, test strips, even
medications) through our clinic, which in our
case is at no cost to our employees.
“Without that data,” Hahn attests, “we
were trying to run a wellness program and take
a shot in the dark at what might stick. Now
we’re definitely making more strategic
investments, strategic decisions.”
In a published case study with Batesvillebased Hillenbrand, company officials note an
11% reduction in medical expenditures for
on-site wellness center participants and an
even larger decrease (18%) for a cohort
focused on body composition. The analytics
also helped identify the location for a second
on-site wellness facility.
Conner concurs that the predictive
elements of the Springbuk tool are critical.
“It gives you a fuller picture of where to
spend your time and gets you to the right
Continued on page 37
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FEATURE STORY
Elwood Intermediate School nurse Heather Gordon weighs
and checks the vitals of patients before the telehealth
exam begins with Dr. Robert Zentz, a local pediatrician.

By Rebecca Patrick

TELEHEALTH
CLINICS

Convenience Comes to Rural Schools
Many parents have been on the receiving end of this
call from the school nurse. Your child is complaining
of a sore throat, flu-like symptoms or another
common malady.
At a handful of schools in Indiana, that call can now
turn into immediate medical attention – instead of
waiting for Mom or Dad to arrive to take the sick
child home or to see a doctor.
34

Thanks to new telehealth clinics in Austin, Crothersville, Elwood
and Hanover, students there are eligible to get examined in the school
nurse’s office by a licensed health care professional – doctor or nurse
practitioner – with the use of technology similar to Skype video chatting.
The hope is it will be a welcome offering for students at rural
schools where a trip to the doctor’s office may not be a short car ride
away (or they might have to wait days to get an appointment and
possible prescription).
Bringing it to market
The Indiana Rural Health Association (IRHA) is both the primary
funder and lead organizer of the effort.
BizVoice/Indiana Chamber – May/June 2017
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“Because of the cooperation
and some of the granting that
was done through the (Indiana)
Rural Health Association and
Managed Health Services, this
has almost been a zero-cost
operation for us,” shares
Elwood Community Schools
Superintendent Chris Daughtry.

The group secured funding via the federal Health Resources and
Services Administration and has four-year grants to get the telehealth
clinics established at “about six schools every year,” says Hayley Ready,
the organization’s rural community outreach coordinator.
The money goes toward purchasing the needed equipment –
interactive telescope, digital camera system, software, etc. – and
assistance with training school nurses on their usage.
Services performed at the school-based telehealth clinics are billed
to the student’s insurance provider. If the student lacks insurance, he
or she can still receive care and won’t be turned away.
Services will be provided on a sliding fee scale based on family
income. An intermediary also checks to see if the student or family is
eligible for government-assisted insurance.
To participate, students at the selected schools must first enroll to
be “seen” at the telehealth clinic. This enrollment packet helps the
school ascertain the insurance provider, if any, and health history of
the student, as well as gives parental consent for treatment.
Elwood Community Schools was tapped for the pilot program.
IRHA teamed with Managed Health Services (MHS), which handles
the insurance needs of students currently without health care
coverage, and two providers: the local St. Vincent Mercy Hospital,
with pediatrician Dr. Robert Zentz on staff; and Aspire Indiana for
mental health counseling needs.
The Elwood school system was an ideal selection “for its rural
location and limited access to health care options,” says MHS President
and CEO Kevin O’Toole, whose Adopt-a-School program promotes
collaboration with schools on initiatives focused on overall health
literacy and awareness.
Continues O’Toole, “This partnership is an important step in
May/June 2017 – BizVoice/Indiana Chamber

providing convenient and high-quality health care to students who
might otherwise struggle to be seen. That’s important because we
know healthy students are better learners.”
Elwood Community Schools Superintendent Chris Daughtry,
Ph.D., calls the decision on his end basically a “no-brainer.” Full-time
nursing, the technology backbone and room for the exams already
existed. The only hesitation he had was from a legal perspective.
“Because it’s something so new, we really had to vet it with our
attorney to make sure we weren’t exposing ourselves to any kind of
malpractice situation.” The school got the green light.
Hoosier school debut
The ribbon cutting for the Elwood Schools telehealth clinic took
place September 6, 2016.
If one of the corporation’s two school nurses deems telemedicine
a good fit for what is ailing the student, a parent or guardian is alerted
with a phone call – they can also opt to come to the school for the
examination. But none has done so as of early spring, shares Elwood
Intermediate School nurse Heather Gordon.
Instead, what she’s seen is a few parents “sending a note in saying
their child is complaining of this, can you get him in today?” She then
calls to verify the information and set up a time with Dr. Zentz.
Earaches, sore throat, minor eye irritations and the common cold
– to rule out it’s nothing more – are among the ailments tailor-made
for telehealth. The testing Gordon can do on-site is for flu and strep
throat, as well as a urinalysis.
On the day BizVoice® visited, fourth-grader Isaac Vehikite was
sniffling and feeling congested.
Gordon let Dr. Zentz’s office know the patient was ready and
shortly thereafter the exam began.
Everyone involved can see and hear each other on the respective
laptops and discuss what’s bothering the student.
On this occasion, Dr. Zentz directed Gordon to look in Vehikite’s
throat with the scope.
The pictures popped up on both screens almost instantaneously.
It took a few attempts to get the angle just right for a deep, clear view.
But once that happened, Dr. Zentz could quickly determine the likely
culprit: “Isaac, I can see you have a cold or something – but that’s all it
looks like.”
Gordon emphasizes the quality of the pictures available to Dr. Zentz.
“It’s probably better than what they would see (firsthand) in the office.”
That leads to another advantage: “The doctor can capture and
save that image. Then say there is a follow-up visit for strep throat or
an ear infection; he can go back and call up that image to see if it looks
much better, or it’s not getting better,” she explains. “So that’s
something he wouldn’t have if the child had gone only to the office.”
Yet Dr. Zentz admits there are drawbacks. “I don’t think you can
ever get information quite as good as when they are right in front of
you, especially with a child. I’m getting the history (here) from a child
as opposed to the parental input. So it’s a little different in that sense.
“But if I feel uncomfortable with it (for that patient), I will just
have them see their own doctor,” he offers.
By and large, however, the telehealth method is proving quite
sufficient.
“If I see an ear infection, that doesn’t change. An ear infection is
an ear infection. Or if Heather gets a positive strep test, it’s strep.
There are a lot of simpler things I can do via telehealth and feel very
comfortable in doing them,” Dr. Zentz concludes.
Elwood expansion
Daughtry and Gordon both expect usage for the telehealth clinic
to increase dramatically in the next school year.
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More ribbon cuttings, like this one in Elwood, are on the horizon for school telehealth clinics – with
five slated to open in the near future.

Due to the timing of when the program
rolled out and enrollment packets not being
properly integrated into school registration at
that time, the number of students currently signed
up to receive telehealth services is very low.
“There have been several occasions I
know I could have used (telehealth) if we had
(approval to treat) packets in – with earaches,
sore throats, pink eye, lice. Things like that
they could get treatment and Mom wouldn’t
have to leave work,” Gordon notes.
With a greater focus on telehealth
enrollment for 2017-18, she envisions being
quite busy during the high seasons for flu and
strep throat “with our ability to test for those
right here.”
Daughtry is excited about the counseling
aspect and expects to see some growth in that area.
“That was really the final selling point
for me. I don’t know how much we will use
the telehealth at the high school, but I do have
confidence once we get some buy-in and trust
in it that we will see mental health situations
where someone wants to talk to a counselor.”
The superintendent visited a school in
Michigan to learn more about what the virtual
counseling sessions could bring to his
community.
“They said students that didn’t want to
talk to a person live would come in and talk
to a person through telehealth technology –
there’s a certain anonymity and no pressure,”
Daughtry describes. “Most of them spend

most of their time on electronic devices
anyway, so it’s natural.”
The counseling service does require an
initial in-person meeting with an Aspire Indiana
professional to see if the student is a good
candidate for one-on-one telehealth discussions.
Adds Gordon, “We aren’t in the room
with them (for the appointments). But if there’s
an issue, we can be called and go in there.”
Next wave and more
In southeastern Indiana, telehealth
clinics opened the first of the year serving
Crothersville Community Schools, Scott
County School District One (Austin) and
Southwest Jefferson County Schools
(Hanover).
That last location has already treated
approximately 40 students as of March.
“That community was asking about the
clinic before it even opened, and as soon as it
opened, they saw several patients on the first
day,” Ready reports.
“We’re just excited that overall we’ve
seen so many patients come through all the
clinics (in this short time). That’s helped us
reach our goal of keeping students healthier
and in school longer. So that’s been
encouraging. And just the response from the
different providers and school systems
reaching out and asking questions to see if
they can bring it to their community.”
IRHA asks that a school and provider

“We’re just excited that overall we’ve
seen so many patients come through
all the clinics (in this short time). That’s
helped us reach our goal of keeping
students healthier and in school
longer. So that’s been encouraging.”
– Hayley Ready
have an established relationship and a desire
to move forward together. The joint
application determines which are approved.
The next round of clinics are slated for
schools in Delaware, Salem, Starke, Vermillion
and Washington counties. The goal for IRHA
is to have a presence in every region of the
state by the end of the grant period in three
years.
“At that point, our hope is the providers
will have seen the benefit of the program and
that it is cost effective for them and even
potentially be making them money, and they
(or the schools) will be able to take up any
upkeep costs,” Ready explains.
“Otherwise there are community grants
that would be available potentially to help
with (equipment) upkeep costs, which
shouldn’t be outrageous.”
Daughtry can’t say enough about what a
tremendous opportunity this is for schools.
“We get a healthier student both
mentally and physically. And in some cases,
these kids are being seen for once. And they
can do some of the follow-up visits and
immunizations, the things they sometimes
lack as far as care goes. It’s really great for
the child and great for the communities.”

RESOURCES: Elwood Community School Corporation at www.elwood.k12.in.us | Indiana Rural Health Association at www.indianaruralhealth.org |
Managed Health Services at www.mhsindiana.com | Dr. Robert Zentz, St. Vincent Mercy Hospital, at www.stvincent.org/St-Vincent-Mercy

36

BizVoice/Indiana Chamber – May/June 2017

Springbuk

Continued from page 33

place a lot quicker,” he conveys. “I think the response (of our clients) is
that they feel more empowered to make decisions that are serving their
employees better rather than going through benchmarks and trying to
apply things that seem to be good for everyone. Every employer is unique. To
build a program, it can’t just be a benchmark that applies to everybody.”
Blazing a trail
Springbuk is proving to be successful in reducing the unknowns
for employers by entering somewhat of an unfamiliar territory.
“Middle market employers have had only rear-view facing data. Adding
predictive intelligence is one of the biggest opportunities. We handle
the complexity of bringing it all together,” Reasen states. “Employer
and employees are singularly aligned. When healthy, both benefit.
When sick, both suffer. That’s why we’ve aligned with the employer.”
When questioned whether there were opportunities for
Springbuk to learn from others, Reasen stipulates:
“We are somewhat forging our own path. There is a great statement by
Peter Thiel (co-founder of PayPal) that said had he known the complexities
of the financial industry, we likely wouldn’t have started PayPal.
“But most disruptive technology comes from somebody that
doesn’t have real roots in an industry. They have enough knowledge
that they want to solve a problem. Had we known the complexities
five years ago, we may not have traveled down this road. But

Ping pong battles provide a welcome work respite.

entrepreneurs see a problem and they want to solve a problem.”
In addition to the major challenge of out-of-control health care
expenditures, there is the additional benefit of a software tool
compared to the previous system.
“I can get away with not having a bunch of spreadsheets, and I
don’t feel like I have to save all the prior reports,” Hahn shares with a
laugh. “How often do you actually go back and dig though those
things? If I need it, it’s all there archived for me.”

RESOURCES: Rod Reasen and Phil Daniels, Springbuk, at www.springbuk.com | Ben Conner, Conner Insurance, at www.connerins.com |
Denise Hahn, Omni Plastics, at www.omniplastics.com

Trust is the most
valuable thing you
can put in a bank.
All things considered, trust is the highest form of
currency. It’s the foundation upon which lasting
relationships are built. And strong relationships,
in turn, help businesses like yours thrive.
At MainSource, we work hard to earn not just
your business—but also your trust. We employ
experienced, trusted advisors who provide
customized and responsive solutions including
access to a full suite of business banking products.
Talk to us today. We think you’ll be glad you did.

MainSourceBank.com

Member
FDIC
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MEDICATION
MANAGEMENT
Hospitals Add Robotic Assistance

By Matt Ottinger

These numbers from the U.S. Food and Drug
Administration generate immediate attention:
Medication errors cause at least one death every
day and injure nearly 1.3 million people annually in
the United States.
The FDA asserts problems can occur anywhere in
the distribution system, including prescription,
repackaging, dispensing, administering or monitoring.
With human error one of the factors in play, hospitals
are turning to automation in their pharmacies.
Around the carousel
For Hancock Regional Hospital in Greenfield, the Omnicell
10-pan vertical carousel, which holds about 2,100 drugs, was a new
addition when the hospital expanded to a 4,300-square-foot pharmacy
last fall.
“Some of the bigger facilities in the state use it (the carousel) –
like larger hospitals in Indianapolis,” explains Tim Livesay, pharmacy
director. “It probably is more unique for a hospital our size (a nearly
70-bed hospital with 20 pharmacy staff).”
Previously, Hancock Regional’s nursing units relied on printouts
to guide restocking efforts.
“We’d grab a piece of paper, go to all the shelves, and pull and
have it lined up,” Livesay says. “The carousel automates all that – the
cabinets integrate and talk to the carousel. It sends it to the computer
and comes up on a monitor, and we fill off of this monitor now.”
Livesay lists patient safety as the primary reason for investing in
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the carousel. He doesn’t disclose what Hancock Regional paid for its
model, but reveals carousels can cost as much as $500,000 with full
amenities in place. Beyond the added safety, he is also pleased with its
boost to inventory control management.
“We cut our annual inventory from eight hours to about four
hours at the end of last year,” he recalls. “With this, we do monthly
counts on specific drugs.”
Livesay adds, “We never want to do away with the human
looking at it to make sure you’re getting the right thing, but it’s a
check to make sure you’re getting the right medication.”
Community Hospital in Munster (part of the Community Healthcare
System) has two carousels in its inpatient pharmacy, according to
Elizabeth Clements, director of pharmacy.
“Basically, I use them to manage all my inventory,” she notes.
“Everything that comes in gets assigned a spot in my carousel, whether
it’s in the physical or a remote location like a refrigerator. It keeps a
perpetual inventory of everything I have on the shelf and then it also
allows us to bar code products in and back out again for patients.”
Retail relevance
Community Hospital includes another machine for automation in
its retail pharmacy, as a Script Pro robotic prescription dispensing
system fills its bottles. (The pharmacy recently upgraded to a ScriptPro
SP 200 from the 100 model; the numbers relate to how many cassettes
of drugs they hold.)
“If it’s one of the drugs that’s entered into the pharmacy
information system in retail, it will identify that’s how it gets filled,
send it to the robot, the robot will fill a bottle with the prescribed
number of doses, label it and put it into a conveyor belt for us to pull,”
Clements outlines.
The robot condenses the inventory space that’s needed and
BizVoice/Indiana Chamber – May/June 2017

Pharmacy team leaders Tim Livesay (left) and Frank Bieda use their respective automated systems to ensure patient safety. Livesay notes his hospital had been
eyeing the carousel technology for several years before purchasing it last fall.

reduces the number of labor hours associated
with picking, pulling and labelling.
“It takes out a section the labor technicians
used to have to do for us,” Clements offers.
“And then there’s safety, because it does do
the bar code verification.
“When the pharmacist goes to check it,
there’s a picture of the product and all the
information from the original bottle so they
know the expiration date, the lot number and
everything pharmacists need gets put right in
front of them,” she adds. “They don’t have to
go looking for it.”

Fulfilling a mission
Clements, a 25-year industry veteran,
touts the benefits of pharmacy automation as
an integral part in improving patient safety.
“Improper medication fulfillment is a
problem in the industry,” she says. “That’s why
there’s such a push for some form of secondary
verification like bar code reading and dispensing
to help facilitate not making those errors.”
Its collective benefits make automation
big business, especially as it continues to
permeate retail pharmacies. According to BCC
Research, the global pharmacy automation

market was valued at $3.5 billion in 2015 and
will increase to $5.5 billion in 2021.
When asked about a personal wish list
for future machines, Clements is content that
her hospital is “pretty far along.”
“Probably the only thing left for us (to
automate) is when we do kits and trays for
filling crash cart trays (a cart on wheels used
in hospitals for dispensing emergency medication
and equipment),” she concludes. “But there
are technologies out there with (radiofrequency identification) tags for those types
of trays. It’s a little expensive right now, so
we’re just watching to see how that goes.”

RESOURCES: Elizabeth Clements, Community Hospital, at www.comhs.org | Tim Livesay, Hancock Regional Hospital, at www.hancockregionalhospital.org

Power of Cummins
Continued from page 12

organization where people with all different backgrounds and
experiences come together,” she shares.
Making a match
Those roots bear fruit to this day. Columbus, where Cummins is
headquartered, is much more diverse than most Midwestern cities of
45,000. In fact, Bartholomew County has the nation’s second-highest
per capita rate of visa applications for engineers and computer
scientists. And, of course, the city’s cultural amenities – including
world-class architecture – are often credited with helping to make
Columbus attractive to the diverse hiring pools companies seek.
But it’s where the rubber literally meets the road that Cummins’
commitment to cultural difference is most vividly on display. Rumsey
says her team talks about making products “fit for market,” which
means designing engines for the way people operate them in the places
the vehicles will be used. For example, commercial truck drivers and
the infrastructure in China are very cost sensitive and tend to favor
smaller trucks carrying higher payloads. Differences in highway
May/June 2017 – BizVoice/Indiana Chamber

speeds, driver shifting behavior and maintenance practices all mean
unique product requirements for these customers.
As a result, rather than simply trying to force its U.S. or
European engines on Chinese drivers, Cummins developed a smaller,
lighter weight heavy duty engine specifically for the Chinese market
with components optimized in consideration of the local market
maintenance practices. The bonus? That lighter weight heavy duty
engine is finding a home in trucks in America.
Rumsey thrives on this kind of innovation. “What I say I enjoy
most about my job and one of the things that has made me effective is my
ability to balance the customer and business and engineering,” she offers.
This balance gets to the heart of why it pays to think beyond
engineering solutions. “Often there’s a couple of big things that drive
how we innovate and develop new products,” Rumsey says. “You’ve
got a problem you’re trying to solve and sometimes you rely on what
you know, but sometimes you have to say, ‘How do I come to this in a
different way?’ ”
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THE TOP 3 FINISHERS IN EACH CATEGORY:
Small Companies (15-74 U.S. employees)
1. Luther Consulting
2. SMARI
3. E-gineering
Medium Companies (75-249 U.S. employees)
1. Gregory & Appel Insurance
2. Purdue Federal Credit Union
3. National Association of Mutual Insurance Companies / NAMIC
Large Companies (250-999 U.S. employees)
1. Blue 449
2. FORUM Credit Union
3. Kemper CPA Group
Major Companies (1,000 or more U.S. employees)
1. Microsoft Corporation
2. Edward Jones
3. Colliers International

SETTING
THE PACE
The 2017 Best Places to Work in Indiana companies
come from throughout the state and across 25 industries.
Nearly half (49) on the list are from the small employer
category and almost a third (32) are first-time honorees
or returning after at least a year’s absence.
“Each company on this list understands how important it
is for the success of a business to have a culture that
respects and values employees,” offers Indiana Chamber
President Kevin Brinegar. “These businesses demonstrate
that in a variety of ways – from fostering open
communication and teamwork to providing training
opportunities and more unique job benefits.”
Over the next 60-plus pages, BizVoice highlights these
outstanding organizations and why their employees enjoy
coming to work. An index for this section is on Page 41.
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SUSTAINED
EXCELLENCE
Best Places to Work Pinnacle
Criteria: Companies that finish first in their
respective categories three or more times within a
five-year span.
• Edward Jones
(2006-2008)

• Microsoft Corporation
(2011-2014, 2016-2017)

• Hollingsworth & Zivitz, P.C.
(2012-2014)

• Sikich (2013-2015)

Best Places to Work Hall of Fame
Criteria: Companies that have made the list eight
or more years in the 12-year history of the program.
• Blue & Co., LLC
• Brotherhood Mutual
Insurance Company
• Capital Group
• Centier Bank
• Cushman & Wakefield
• Duke Realty Corporation
• Edward Jones (all 12 years)
• Indesign, LLC

• Katz, Sapper & Miller, LLP
(all 12 years)
• Microsoft Corporation
• RCI
• Salesforce
• Schmidt Associates
• Software Engineering
Professionals (SEP)
• WestPoint Financial Group
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Best Places to Work in Indiana

Small Companies (15-74 employees)
Total Years
Ranked*
Company

Primary Indiana
Location

1 1

3

Luther Consulting, LLC

Carmel

25

2 N/A

1

SMARI

Indianapolis

15

3 2

7

E-gineering

Indianapolis

68

4 5

5

JA Benefits, LLC

Bedford

22

5 N/A

1

DK Pierce

Zionsville

21

6 4

3

American Income Life Indiana

Indianapolis

35

7 3

6

Indiana CPA Society

Indianapolis

21

8 19

3

eimagine

Indianapolis

24

9 7

5

Hanapin Marketing

Bloomington

59

10 33

7

Cripe

Indianapolis

42

11 N/A

1

mAccounting, LLC

Indianapolis

32

12 N/A

5

Jackson Systems

Indianapolis

48

13 37

6

Leaf Software Solutions

Carmel

43

14 10

3

Lakeside Wealth Management

Chesterton

31

15 N/A

1

University High School of Indiana

Carmel

50

16 N/A

1

CleanSlate Technology Group

Carmel

30

17 11

2

Visit Indy

Indianapolis

62

18 38

2

Bloomerang

Indianapolis

50

19 44

3

Weddle Bros. Construction Co., Inc.

Bloomington

72

20 N/A

1

Williams Creek

Indianapolis

36

21 23

5

The Skillman Corporation

Indianapolis

62

22 13

5

Magnum Logistics, Inc.

Plainfield

17

23 N/A

1

Pondurance

Indianapolis

30

24 N/A

1

Lessonly

Indianapolis

54

25 17

7

Apex Benefits

Indianapolis

50

26 24

9

Schmidt Associates

Indianapolis

73

27 45

8

Indesign, LLC

Indianapolis

69

28 6

7

Delivra, Inc.

Indianapolis

40

29 29

3

Community First Bank of Indiana

Kokomo

64

30 35

2

BLASTmedia

Fishers

20

31 9

3

Inovateus Solar LLC

South Bend

32

32 46

2

LHD Benefit Advisors

Indianapolis

44

Rank 2016 Rank

*12th year of the program

**Provided by companies on employer questionnaire

U.S.
Employees**
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Setting the Pace: In addition to Features listed on Page 4
Repeat No. 1’s  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54

Getting to Know: Pondurance  . . . . . . . . . . . . . . . . . . . . . . . . 73

Small company profiles  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60

Medium company profiles  . . . . . . . . . . . . . . . . . . . . . . . . . . . 80

2017 Newcomer: SMARI  . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62

2017 Newcomer: SkillStorm  . . . . . . . . . . . . . . . . . . . . . . . . . 82

Getting to Know: Visit Indy  . . . . . . . . . . . . . . . . . . . . . . . . . . . 65

Employer, employee summaries  . . . . . . . . . . . . . . . . . . . . . . . 89

Getting to Know: Williams Creek  . . . . . . . . . . . . . . . . . . . . . . 68

Large company profiles  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92

Getting to Know: Grote Automotive  . . . . . . . . . . . . . . . . . . . . 69

2017 Newcomer: Impact Networking  . . . . . . . . . . . . . . . . . . . 94

2017 Newcomer: Peepers  . . . . . . . . . . . . . . . . . . . . . . . . . . .  70

Major company profiles  . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100

Winner columns  . . . . . . . . . . . . . . . . . . . . . . . . . . . . 71, 85, 96
May/June 2017 – BizVoice/Indiana Chamber

41

Small Companies (15-74 employees)

(continued from previous page)

Total Years
Ranked*
Company

Primary Indiana
Location

33 N/A

1

Grote Automotive Inc.

Fort Wayne

46

34 N/A

1

CENTURY 21 Scheetz

Multiple locations

47

35 N/A

1

Sharpen

Indianapolis

48

36 26

3

netlogx LLC

Indianapolis

49

37 18

5

Oak Street Funding LLC

Indianapolis

72

38 N/A

1

Emarsys North America

Indianapolis

62

39 48

7

FirstPerson

Indianapolis

62

40 N/A

1

T&W Corporation

Indianapolis

36

41 N/A

1

General Insurance Services

Michigan City

57

42 14

3

VOSS Automotive

Fort Wayne

70

43 12

4

Conner Insurance

Indianapolis

29

44 N/A

1

Peepers by PeeperSpecs

Michigan City

21

45 N/A

2

OfficeWorks

Fishers

58

46 N/A

1

Ambassador Enterprises

Fort Wayne

66

47 40

5

Network Solutions, Inc.

Granger

64

48 42

3

Goelzer Investment Management, Inc.

Indianapolis

24

49 32

7

Design Collaborative

Fort Wayne

53

Rank 2016 Rank

U.S.
Employees**

Medium Companies (75-249 employees)
Rank 2016 Rank
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Total Years
Ranked*
Company

Primary Indiana
Location

U.S.
Employees**

1 N/A

4

Gregory & Appel Insurance

Indianapolis

130

2 6

7

Purdue Federal Credit Union

West Lafayette

216

3 N/A

4

National Association of Mutual Insurance Companies / NAMIC

Indianapolis

101

4 3

8

Software Engineering Professionals (SEP)

Carmel

114

5 22 (small)

4

IDSolutions

Noblesville

77

6 N/A

1

American College of Education

Indianapolis

116

7 11

3

First Internet Bank

Fishers

192

8 N/A

7

Elements Financial Federal Credit Union

Indianapolis

163

9 19

2

Merchants Bank of Indiana and PR Mortgage & Investments

Carmel

139

10 4

6

J.C. Hart Company, Inc.

Carmel

123

11 15

2

Blue Horseshoe

Carmel

187

12 9

7

Allegient, LLC

Indianapolis

197

13 N/A

1

SkillStorm

Indianapolis

203

14 12

2

HWC Engineering, Inc.

Indianapolis

86

15 10

3

Sheridan Community Schools

Sheridan

16 N/A

5

Visiting Nurse Association and Hospice of the Wabash Valley

Terre Haute

96

17 8

10

WestPoint Financial Group

Indianapolis

208

18 14

3

Indiana Oxygen Company

Indianapolis

129

19 5

5

Moser Consulting

Indianapolis

182

20 N/A

1

PAN Performance Assessment Network

Carmel

95

21 21

5

Peoples Bank SB

Munster

207

153
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Large Companies (250-999 employees)
Total Years
Ranked*
Company

Primary Indiana
Location

1 N/A

1

Blue 449

Indianapolis

361

2 3

7

FORUM Credit Union

Fishers

339

Rank 2016 Rank

U.S.
Employees**

3 5

3

Kemper CPA Group LLP

Multiple locations

324

4 1

12

Katz, Sapper & Miller, LLP

Indianapolis

289

5 N/A

1

Impact Networking

Indianapolis

284

6 4

5

Sikich LLP

Indianapolis

787

7 15

3

SmartIT

Indianapolis

420

8 7

8

Duke Realty Corporation

Indianapolis

478

9 16

8

Blue & Co., LLC

Carmel

383

10 8

4

Hylant

Multiple locations

654

11 N/A

5

Hosparus Health

New Albany

474

12 11

7

Monarch Beverage

Indianapolis

697

13 9

10

Brotherhood Mutual Insurance Company

Fort Wayne

423

14 13

3

Ontario Systems

Muncie

443

15 6

3

IPMG

West Lafayette

298

16 2

6

Traylor Bros., Inc.

Evansville

309

17 18

11

Centier Bank

Merrillville

778

18 N/A

2

AssuredPartners NL

New Albany

897

19 N/A

5

American Structurepoint, Inc.

Indianapolis

389

Major Companies (1,000 or more employees)
Total Years
Ranked*
Company

Primary Indiana
Location

1 1

8

Microsoft Corporation

Indianapolis

64,336

2 3

12

Edward Jones

Statewide

39,924

3 4

4

Colliers International

Indianapolis

4 2

7

Horseshoe Casino Hammond

Hammond

59,456

5 6

10

Salesforce

Indianapolis

15,039

6 7

6

Aerotek

Multiple locations

6,500

7 N/A

1

Blackboard, Inc.

Indianapolis

3,054

8 8

9

RCI

Carmel

1,464

9 N/A

4

Turner Construction Company

Indianapolis

7,546

10 12

10

Capital Group

Carmel

7,096

11 10

11

Cushman & Wakefield

Indianapolis

Rank 2016 Rank

*12th year of the program

U.S.
Employees**

2,775

23,932

**Provided by companies on employer questionnaire
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GUEST COLUMN

Winning the ‘War’

It’s All About Company Culture
What is organizational culture? Here are some simple, practical answers and solutions to
the “culture” question.
Culture is each organization’s unique personality.
It is made up of its corporate philosophies, values and
beliefs that govern how people behave in organizations.
It has a strong influence on the people in the organization
and dictates how they dress, act and perform in their
jobs. In today’s competitive world, organizations are
working hard to attract and retain talent, which makes
culture the competitive edge.
Sanya Strawser

AUTHOR: Sanya Strawser
is founder of People Factor,
a Fishers-based strategic
HR services and solutions
firm. Learn more at
www.pplfactor.com
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Setting the stage
Studies suggest people don’t leave companies, they
leave managers. If they’re managed well, challenged
and given appropriate support, people can overcome
obstacles and achieve exciting and desirable results. If
not, the talented people won’t engage or stay.
Leaders at every level of the organization make this
difference. The leaders, in turn, need support from a
positive, people-focused culture, which organizations
must establish.
Some of the main characteristics of a peoplefocused culture are:
• Top-down approach: It has to start at the top.
Employees look up to their leaders and follow their
lead. This is a great way to not only establish a
desired culture but also sustain and nurture it.
• Clarity across the organization: Clarity of
organizational and departmental mission, vision, values
and goals; clarity of goals for each individual and how
those goals tie in with organizational goals. This
clarity provides employees with work satisfaction.
• Promise of meaningful work: The greatest motivating
factor for people to do their best is meaningful work.
It is their right as employees to be awarded an
opportunity to connect with a greater purpose and
know that the work they are doing is meaningful.
There is no greater satisfaction than knowing you’re
making a positive difference.
• Organizational transparency: Most organizations
promise transparency in words but lack it in practice.
Just as employees want to feel like they are doing
meaningful work contributing to the goals of the
company, they also want to know they are part of the
decision-making. The organizations must take steps
to be open and transparent with employees.
• Caring and empathetic support system: Employees
are real people with families, personal interests and
hobbies. If they feel like the organization they work
for truly cares about them and theirs, they will stop
at nothing to serve the organization’s goals.
• Hiring the best fit: We often hear organizations
saying they want to hire the best. To be successful at
finding and hiring the best talent, organizations must
commit to their definition of best fit and incorporate
a cultural-fit assessment as part of their hiring process.

Putting it into practice
To attract, hire, engage and retain the right talent,
an organization needs a healthy, caring, innovative
culture where leaders are strong and supportive and
work together toward sustaining that culture. Here are
a few ways an organization can create a desired culture
and be able to attract the right fit:
• Motivate and engage leaders: First and
foremost, leaders must not only be fully engaged, but
also inspire desired behaviors by leading by example.
• Create culture ambassadors: Engaged and satisfied
employees stop at nothing to advance the cause. Award
them the opportunity to be culture ambassadors for the
organization by engaging them in initiatives promoting
the organizational culture to the outside world.
• Revamp your hiring process: An organization
can find the best talent and maybe even have the best
culture, but how would they ever know if the person
they are hiring will be the right fit for their culture? The
only way to know is to incorporate culture assessment
as part of the hiring process. Train interviewers to
ask the right questions.
• Always hire for fit: Organizations cannot compromise
in this area. While skill is very important, it can be
taught. The right fit is key to retaining talent.
• Create and commit to an onboarding process.
Organizations must create a nurturing onboarding
plan for the talent they’re hiring. Without an
onboarding plan and support – such as pairing them
with a mentor/sponsor, introducing them to key
personnel and showing them how things are done –
even the most perfect cultural match will fall short.
• Transparency in practice: Just saying we’re
transparent isn’t enough; organizations must commit
to supporting employees with information in an
effective and timely manner.
• Reward the right behaviors: With the right cultural
support system, employees are self-motivated to do
their best. Rewarding these behaviors could be the
encouragement they need for long-term engagement.
• Giving employees a voice without fear of
negative consequence: Inspiring thought leadership
and collaboration in employees is a sure way for an
organization to retain talent. People have great ideas
and want to share them but sometimes don’t for fear
of negative repercussion. There are many ways to do
this: Formally through focus groups, surveys and
one-on-one conversations. Informally at company
social events, team building events, etc.
There is a direct relationship between organizational
culture and attracting the right talent. It used to be all
about the skill and now it’s all about the fit. Organizations
that intentionally create and sustain a healthy, nurturing
culture ultimately win the talent war.
BizVoice/Indiana Chamber – May/June 2017

“

American Structurepoint is a special
place and a tremendous company because
of great leadership, great strategies, and
most of all, because of great people.
– President Rick Conner

American Structurepoint creates projects that people and
communities value. Collaboration and teamwork comprise the
foundation of everything we do. Using the expertise of 400 inhouse professionals working across 11 disciplines, American
Structurepoint strives to deliver the best design solutions—one
business, one community at a time.

We are proud to be named one of the
best places to work in Indiana!
Thank you to our employees for your hard work, brilliance,
innovation, and dedication to quality that make American
Structurepoint such a remarkable company.
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CULTURE CLUB
Building and Growing Outstanding Workplaces

By Rebecca Patrick

Festering worms.
That symbolic phrase turned out
to be quite pertinent in framing
what separates a great employer
from those that are merely okay
or possibly struggling internally.
BizVoice® talked to representatives from
four companies that have made the Best
Places to Work in Indiana list multiple times:
• Chris Campbell, president of First
Bancshares (parent company of Centier
Bank) at ccampbel@centier.com, and
Chrisanne Christ, senior partner at
Centier Bank, at cchrist@centier.com
• Mark Chamberlain, CEO of Lakeside
Wealth Management Group, at
mark@lakesidewealth.com
• Tom O’Neil, president of OfficeWorks,
at toneil@officeworks.net
• Casey Stanley, vice president of product
management and marketing for Ontario
Systems, at casey.stanley@ontariosystems.com
As for those worms, Christ gets the credit
for the visual: “If there’s a can of worms festering,
let’s pop the lid and let’s deal with it!”
That mentality of not being afraid in the
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quest for continual improvement is a
characteristic the companies share and
demonstrate throughout the discussion.
‘You matter’
An organization won’t get very far in the
Best Places evaluation – or be viewed as a
desired employer in general – if its workers
don’t feel valued. And there isn’t a secret
weapon to making it happen; a varied
approach is what’s in order.
Empowerment is one avenue for Lakeside,
based in Chesterton.
“Every decision that gets made here
doesn’t have to come from me, and I want
them to take the bull by the horns and make
decisions, and take projects and run with
them. It’s rotating leadership,” Chamberlain
explains. “They don’t need to run everything
by me. That’s not what we’re about. If that
happens, the dynamic then is this company is
only as smart as I am, and that’s an extremely
limiting thought process.”
Offers Stanley, “I was speaking to our
people service leader about culture and her
take was the big stuff is easy; the one-time
stuff will often get attention and be taken
care of, but it’s a sustained effort around the
little things that make a difference for us.

“Attention to detail and ongoing little
things help build those sort of lasting
emotional bonds and relationships that matter
at the end of the day,” he surmises.
“That translates to volunteer time off; an
on-the-spot bonus program where someone

“She (a co-worker) had a violent type
of cancer that she wouldn’t have known
she had if she had not gone for these
(company-provided wellness) screenings
and the doctor hadn’t really encouraged
her to keep up her exams.”
– Chrisanne Christ
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“Attention to detail and ongoing little
things help build those sort of lasting
emotional bonds and relationships
that matter at the end of the day.”
– Casey Stanley
can go grab a $25 or a $50 gift card for their
colleague who’s done something
extraordinary or helpful. It’s having a
program (to enable) surrounding one of your
co-workers or colleagues to help with meals
in a time when maybe their family is
struggling or they have some problem.”
That last aspect of creating a family-like
atmosphere is something Chamberlain wholeheartedly endorses. At the Lakeside office,
there is a huge kitchen right inside the front
door that is routinely put to good use.
“We like to cook for each other. That’s
what family does. Going out there and cooking
an omelet in the morning, or making a salad
or something together at lunch, and then
being able to spend the time not talking about
business – but just talking about kids,
problems and this and that. That creates the
friendships that make it a fun and safe place to
come to work.”
Communication is another area the
group brands as vital.
O’Neil cites one of business author
Patrick Lencioni’s books that advises,
“Communicate, overcommunicate and then
reinforce the communication.
“The days of being able to come in and
put it up on a board in the conference room
and call it a day and figure you’ve got a good
culture … that doesn’t work; I’m not sure it
ever worked. But just the implementation,
the communication, we learned the hard way
that it’s very, very important. You just can’t
take it for granted.”
In fact, OfficeWorks and Ontario Systems
have adopted the Emplify app to communicate
instantly with employees. Taking polls and
storing key HR documents like group health
insurance information are among the
additional tasks that can be performed.
May/June 2017 – BizVoice/Indiana Chamber

Last fall, Centier Bank – which has 55
locations in the state – added a new
component to its annual review process. The
“stay interview” takes the temperature of
current staff to see how they feel about the
company and their place in it.
“We want to learn more – how we can
retain them and better yet, how we can make
them more fulfilled by coming and working
here and spending so many hours with us,”
Christ begins.
“We’ve gotten some amazing information.
Some of our managers were a little skeptical
at first … but our associates felt so valued
and cared for that their managers were
spending some time talking with them,
getting to know them, even though they
might have been working many, many years
together.”
Christ has turned the exercise into a mini
excursion for her direct reports by taking
them out of the office for 30 minutes or an
hour to talk while enjoying food or coffee.
Don’t make these mistakes
Chamberlain builds on attracting and
retaining employees. He notes that millinenials
in particular “want to be involved in
something that they feel they can leave their
handprints on.
“You can’t compensate your way out of
that. You can’t just keep paying people more
and more to keep them engaged. They have
to know that whatever product it is that
comes out the door, that they were able to
influence it. It gives them meaning in what
they do. And I actually think that is multigenerational.”
Stanley adds, “When you get to that
(belief of) meaningful work, then you have
the opportunity to build something special.”
Call it communicating the why and
connecting the dots to each employee’s
importance to the main objective.
“Inspiring that across the board really
gets people going and into (work). But that’s
the hardest part too,” Campbell asserts.
Another challenge is not getting swept
up in the day-to-day fires and losing track of
maintaining your core culture and values.
“We’ve found in a relatively small
organization, it really requires leadership

from the top and there needs to be a point
person that is driving it,” O’Neil states.
“Actually, the first time we did the Best
Places to Work survey was about four years
ago. We made the list. Then we did not make
it the next year.
“It’s not an automatic. You’ve got to
work at it – and the payback is significant.
But that was a heck of a lesson for us to learn;
you can’t rest on your laurels and continue to
have a great place to work.”
Maintains Stanley: “It is everyone’s job
to protect culture, to grow it, to invest in it,
to make it better. And I think once people
are connected to it, emotionally connected to
it, they have internalized it, and then you can
let them loose. That is where it can really thrive.”
Wellness now a priority
Over the course of the Best Places
program, probably no practice has advanced
more than workplace wellness and what
organizations are doing in that area.
“If you had said to me even five years
ago that we would be, at least regionally (in
east central Indiana), a leader in workplace
wellness and we would have the kind of
engagement that we have from our staff, I
don’t know that I would have believed it,”
Stanley declares.

“For us, (the Best Places to Work
survey) pointed out our blind spots
where we weren’t doing well. It
helped us see what we didn’t see and
make improvements.”
– Chris Campbell
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“ I LOV E F I RST I N T E R N ET BA N K
B ECAUS E T H EY M A K E M Y L I F E
E AS I E R . T H E I R P EO P L E LOV E
W H AT T H E Y D O —T H A T ’ S W H A T
M A K E S T H E M G R E AT. ”
CU RTI S RECTO R, FOU N D E R A N D C EO O F A RBO R H O M ES

When you’re driven by innovation and a desire to be the best, and you
work with the most talented people in banking, enjoying your work
comes naturally—and our customers can tell.
See for yourself how First Internet Bank can put our innovative
services and passion to work for you.

FIRSTIB.COM
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“The days of being able to come in
and put it up on a board in the
conference room and call it a day
and figure you’ve got a good culture
… that doesn’t work; I’m not sure it
ever worked.”
– Tom O’Neil
Employees at Ontario Systems in
Muncie are incentivized to take part in a
variety of health-related initiatives that
include working out (they partner with a
local CrossFit gym) and having wellness
visits with their doctors. Contributions are
then made to health savings accounts based
on activity and achievement.
“I believe it’s of enough value that it’s an
advantage to us when we’re recruiting,
attracting talent and retaining it. I also believe
that it has absolutely lowered our health care
costs; we’re self-insured. And the level of
participation we’ve seen has been very, very
high. It’s been one of the best things we’ve
done,” Stanley concludes.
Lakeside has a similar program but, as of
a year ago, also made choice architecture a
bigger part of the equation.
“We’re not taking away people’s choices
to do what they want to do, but if you make
it easier for them and steer them in the
direction of healthier choices, then they’re
more likely to make those better choices,”
Chamberlain contends.
Baskets full of bananas, apples and other
healthy snacks are accessible around the
office, and the staff refrigerator is stocked
with spinach and salad ingredients.
OfficeWorks is also onboard with that
concept – with fresh fruit along with
dispensers of cereal, trail mix and granola in
its kitchen.
What’s more, the Fishers company has
taken the focus beyond physical well-being to
implementing a “working well tracker,”
O’Neil notes.
“(Sure) we’ve got things that we list in
nutrition and physical activity in your overall
May/June 2017 – BizVoice/Indiana Chamber

purpose, but also things that individuals might
like to do that really have a bigger overall
meaning for them such as community
involvement and finances (for which there are
related seminars offered). We created a form
so that employees can track their progress.”
Meanwhile, Centier Bank has on-site
health clinics at the Merrillville corporate
headquarters, in Valparaiso and in the
Indianapolis market.
“What we like is this is a very proactive,
engaging health relationship; it’s not just
treating acute needs,” Christ reports.
A story she relayed about a chance
conversation underscores the importance of
that dynamic. A middle-aged woman she had
missed seeing in the company’s walking
program shared with her that she was off
work due to a hysterectomy.
I said, “Oh, I’m sorry!” She said, “Don’t
be. The clinic saved my life!” The doctor
asked her when was the last time she had an
annual gynecological checkup, which
prompted her to go in for one.
“She had a violent type of cancer that she
wouldn’t have known she had if she had not
gone for these screenings and the doctor hadn’t
really encouraged her to keep up her exams.”
Get involved
Whether an organization makes the Best
Places to Work list or not isn’t the real
takeaway from the program, insists the panel,
which urges more first-time and repeat
participation.
“You change the dynamic of your firm,”
Chamberlain begins. “There’s sort of this
collective working together attitude that
changes once you get in the competition for
this or do well at it. It spreads the
responsibility for being a good place to work
amongst everybody rather than it just has to
be a leadership initiative.”
O’Neil concurs: “I love the idea of being
able to try to get all of the associates to own
it, not just the leadership team.” Incidentally,
OfficeWorks is back on the list after trying
another program in the interim – “we didn’t
like it so much.”
All understand it may be painful for
management to hear employee criticisms from
the surveys, but it’s worse being in the dark.
“Because, then you won’t hear about the

problem until it’s too late,” Stanley cautions.
“Even if the feedback is difficult at times, it’s
constructive and gives you the information
you need to go to work.
“My recommendation is invest the time
and energy to measure it – to get the data so
you do know where the risks are, where you
need to put your resources and time to grow
it and make it better. I think this is a great
tool to do that.”
Campbell is more blunt. “For us, it
pointed out our blind spots where we
weren’t doing well. It helped us see what we
didn’t see and make improvements.”
Centier Bank has been on the Best Places
list 11 of the 12 years of the program and
every time it has applied – highlighted by
being named the top employer for large
companies in 2010.
According to Christ, they keep coming
back because the learning process never ends.
“We still get nuggets (from the surveys)
that make us say, ‘You know what? We’re
not at the level that we’re striving for yet.
We need to really work on these.’ Or, ‘Hey,
we finally got to the percentage that we were
looking for; our efforts have paid off!’ …
We’ve definitely made substantial positive
changes to our organization with the
feedback.”

“You can’t just keep paying people
more and more to keep them
engaged. They have to know that
whatever product it is that comes out
the door that they were able to
influence it.”
– Mark Chamberlain
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Colleagues band
together to fight
domestic violence and
celebrate camaraderie.

GREGORY & APPEL
INSURANCE
‘We Know We’re Cared About’
By Symone C. Skrzycki

There’s an undeniable magnetism at Gregory &
Appel (G&A).
It’s housed in an historic building. Local artwork
lines the walls. Sunlight pours into the open design.
Within it is a colorful cast of characters – hardworking,
talented, jovial and close-knit. Their chemistry was
palpable throughout a BizVoice® visit that began in
a laughter-filled conference room.
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Andrew Appel, president of the property and casualty department
and part of the Appel legacy, reveals that in addition to interacting
with co-workers, “What I like most is an intangible thing. Being
employee- and family-owned and a very entrepreneurial culture,
there’s very few things we won’t explore. ‘No’ is not an answer many
people use as their first reaction.”
Founded in 1884, G&A has nearly 140 employees.
“This is our only location,” explains Chad Morris, vice president
of employee benefits. “Being a 130-year old company in the insurance
business and not sprawling out to several different markets is very
rare. To have us all in one location is a pretty cool thing.”
Valerie Finnell, an account manager who has been with the
BizVoice/Indiana Chamber – May/June 2017
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company for five years, conveys this sentiment: “There’s a real focus
on us taking care of ourselves.”
Praise and parties
Karl Ahlrichs comically peers in a window before entering the
conference room.
His arrival elicits chuckles from the group.
After introducing himself, Ahlrichs adjusts his chair to a higher
setting and quips, “I’m going to become more important.”
Ahlrichs, senior consultant of employee benefits, instantly
responds when asked what employees love about working at G&A.
“Values alignment,” he declares. “It’s assumed everybody is smart.
It’s assumed everybody can do their jobs. But (regarding) the issue of,
‘Are we working for the same purpose?’ It would be customer service.
It would be solving complex problems. If insurance was simple, then
simple people could do it. But it’s not simple.
“The other thing I get from the evaluations is ethics and integrity.
It’s so refreshing to work somewhere where it’s easy to make a
decision because you just do the right thing. You do the right thing for
the customer.”
The company also “does the right thing” for its workforce. Perks
range from an annual Employee Appreciation Day and holiday party to
profit sharing and quarterly massages.
“We’ve had people leave and come back. It’s like, ‘Oh my gosh!
You won’t believe what it’s like over there! They don’t have
massages,’ ” Ahlrichs recounts in mock horror.
Account Manager Jenny Poehler relishes summer hours.
“We leave early, which is nice, but we’re still going to get our
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work done,” she stresses. “I’m not going to leave my desk with a pile
of work and say, ‘To heck with it. I’m off early.’ Nobody does that.
(The policy) encourages the culture, the family. You’re going to do
the right thing.”
Poehler also enjoys serving on the planning committee for the
annual holiday party, an off-site event with a different theme each
year.
“As soon as we’re done, I’m so excited to plan it again. It’s so
much fun!” she remarks.
Lakisa Skinner, commercial service associate, seconds that.
“Last year, we had a magic show. The magician was awesome,”
she marvels. “People raved about him. He walked around doing all
kinds of tricks and had people in awe throughout the night.”
Smiling, director of marketing Erika Cuadrado cites “another nice
touch. You go to your table and you’re greeted not only by this
beautiful setting, but a nice holiday bonus too.”
The theme is confidential until guests arrive. So are the seating
arrangements.
“I appreciate that,” Morris asserts. “It gets you out of your
cliques. We’re spread out over two floors (at G&A). Chances are,
there is somebody here you don’t know very well, so that’s a great
opportunity for that.”
Through peer nomination, each planning committee member
received a GREAT award. Accolades include having their photo taken
and displayed on a television in the office lobby, a $50 gift card and a
traveling trophy.
“It was awesome because everyone in the office recognized the
hard work we put in to do this,” Skinner notes, clearly touched. “We
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A quartet is hard at work installing siding and a sense of pride.

have a nice dinner, dancing. It’s a fun night to
share with our co-workers.”
Pursuing philanthropy
Community service spans a multitude
of causes.
A faithful participant in the Susan G.
Komen Race for the Cure to combat breast
cancer, G&A was one of the top five

fundraising teams in central Indiana in 2016.
The group also recalls a sweltering, but
gratifying day helping to build a house with
Habitat for Humanity.
“I got to use a nail gun!” Liz Burnell,
commercial service associate, imparts to the
delight of her colleagues.
She supports the United Way of Central
Indiana by taking part in its ReadUp program.

Employees bask in the grandeur at Gregory & Appel’s annual holiday party.
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Once or twice a month, she spends her lunch
hour reading to third graders at an
Indianapolis Public School.
“I’ve been with these kids for the entire
school year – and you can see the change!”
she proclaims, putting her hand over her
heart for emphasis. “You’re with the same
two kids the entire time.”
Finnell describes how Appel turned his
designation to the Indianapolis Business Journal
Forty Under 40 list (honors notable
achievements in the workplace and
community) into an opportunity to give back.
“He asked us to give a list of things we
contribute to and are passionate about,” she
divulges. “He chose 40 of those and gave
$100 (toward each). Our company matched
that. G&A gave $8,000 to 40 different
causes. That type of thing – it’s something
they do that lets us know we’re cared about.”
She can’t help but grin remembering the
occasion. It was Valentine’s Day and Appel
serenaded the crowd at a Taco Tuesday
employee appreciation lunch.
“He wore a heart while he strummed on
a guitar. It was ridiculous.”
She savored every moment.
Moving in and moving up
G&A is ardently addressing the insurance
industry’s talent shortage.
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“People don’t necessarily go to college
and think, ‘I’m going to go into insurance,’ ”
Cuadrado affirms. “They don’t realize,
maybe, how robust an industry it is or how
lucrative it can be. So, it’s important for us to
share with our youth what a career in
insurance can be and what the potential is.”
Another aspect involves diversity and
inclusion.
“We want to make sure we’re sharing
the opportunity of our industry with
everyone. That’s critical for us not only as an
organization, but as an industry,” Cuadrado
emphasizes. “That’s a top priority.”
Morris interjects, “That’s not an easy
task. There’s not a lot of diversity in the
insurance business, especially in central
Indiana. We’re making major efforts there
for sure.”
G&A advances a culture that “encourages
us to better ourselves,” Finnell asserts. “They
give us financial incentives to do that if we
want to take some classes or try to further
our degree.”
Burnell, who started as an intern last
June, agrees.
“I can attest to that,” she remarks. “Lakisa
and I are service associates and we’re both in
training right now to become account managers.”
Skinner admires staff who step in to act
as mentors.
“We have a lot of co-workers who are
very good trainers,” she comments. “They’re
very knowledgeable about a lot of things.
They’re very good resources when it comes
to learning how to do things because things
(in the industry) change so much.”
Run with it
On a brief office tour, G&A’s
commitment to wellness comes to light. An
initial stop is Cuadrado’s work area, which is
equipped with a standing desk.
“I usually stand all day. I don’t like
sitting,” she confides. “A standing desk is
available to anyone who wants one.”
Nearby, a tread desk awaits its next user.
Also close by is a health station, where people
can check their weight, blood pressure and more.
“This is tied into our Virgin Pulse
program,” Cuadrado explains. “Let’s say, for
example, I have a healthy weight, lost weight
or had good blood pressure, Every month,
you can earn points for that. When you get to
a certain amount of points, you get money!”
Employees can earn up to $500 annually.
Seconds later, she opens the door to an
exercise room featuring locker rooms and
showers.
“This gets pretty busy either in the

Stand and deliver. Account manager Jenny Poehler (top) and director of marketing Erika
Cuadrado multitask.

morning, lunch hour or end of day,”
Cuadrado discloses. “People will do all of
their work and by 3, they’ll be working out
for the rest of the day or they’ll go out and
run. I love that we’re so close to the canal.
We go out a lot.”
She mentions as we reach the café that
vending machines were replaced with a
second refrigerator (shortly before she joined
G&A a year ago) as part of its wellness
initiative.
“Oh, this is fun!” she exclaims as
something catches her eye. It’s a huge piece
of cardboard decorated with vibrant photos of
employees.
“There’s a really big running culture

here. Every year, we have a ‘fun run.’ You
can run or walk. Afterwards, they meet at (at
a restaurant). Last year, it was a burger
house. We usually do it the day of the holiday
party.
“Somebody puts these (mementos)
together. It’s a fun little thing we do.”
The holiday party evokes one of
Poehler’s heartfelt reflections earlier in the
day: “Usually when we come to the end of
the year, there’s a lot of exciting and fun
things we get to look forward to. It’s kind of
surreal at times. I’m like, ‘What could we do
better?’ I can’t imagine a better workplace.
You just feel like, ‘Gosh, how’d I get here?
I’m so lucky to be here.’ ”

RESOURCE: Gregory & Appel at www.gregoryappel.com
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REPEAT HONORS
It’s never easy getting to or staying at the top. But two 2017 Best Places to Work in Indiana honorees have
discovered the secret and are making it a habit.

Microsoft Corporation has finished No. 1 in the large or major categories a staggering six out of eight times since it first
entered in 2010. That year, and in 2015, the technology giant finished in the second spot.

“My leadership style is collaborative, engaging and lead by
example. Our work environment at Microsoft is fun, exciting
and fast paced. We are a team of resources that work
together to bring results to our customers.”
– Steve Sweet (accepting 2016 award at right)
enterprise account executive, Microsoft Corporation

Luther Consulting, a public health software company, made a splash in its inaugural appearance among small employers
– capturing third place in 2015. The past two years the firm has earned the peak position.

“If there is anything I’m really proud of, it’s that we’ve been
able to create a culture that really does support a work/life
balance. That people can earn an income and have a life …
and still have the company move forward.”
– Jim Luther, founder and president
Luther Consulting
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Leaf Software Solutions is celebrating 30 years of

developing mission critical business applications.
www.leafsoftwaresolutions.com
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Blue 449 has been named as a Best
Place to Work in Indiana company
for the first time – and struck gold at
No. 1 in the large category.

BLUE 449
By Charlee Beasor

To access the bright, modern
downtown Indianapolis offices of
Blue 449, one passes by the
rough texture of the exposed brick
of buildings constructed in the
late 1800s and under the curved
archways of a past architectural era.
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A mix of contemporary and traditional
embodies the essence of Blue 449, an open
source media company. It is continuing to
evolve in a changing advertising and media
industry, but with a breadth of knowledge
and years of experience under its belt.
In various iterations, Blue 449 has been
operating in the capital city for decades. The
company was previously known as
Optimedia, and is one of the five brands of
Publicis Media, the media arm of worldwide

parent company Publicis Groupe.
A rebranding in late 2016 to Blue 449
brings the company to its “intersection of
creativity and ideas and innovation with
technology and science and data,” according
to Jay Schemanske, vice president and
director of strategic communications.
“The data and science and precision that
we apply to some of our investment strategies
is very data driven. There is increasing
pressure on marketers for return on
BizVoice/Indiana Chamber – May/June 2017
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The downtown Indianapolis office offers collaborative environments and
a kitchen with work space for a change of pace for the company’s 20
local associates.

Media Company
‘Striving for Perfection’
investment, and we take that very seriously. We are quantifying that
result in tracking consumers,” he conveys.
Power of the people
The name Blue 449 serves as an internal challenge. A “true” blue
on the color spectrum is 450 nanometers. Continually striving for
perfection is a motivator, Schemanske says.
“Being just one digit shy of that (450) signifies our aspiration to
test ourselves, improve ourselves. Not only in our achievement of
success with our clients, but also as people. Ones that care for each
other, ones that collaborate with each other and the way we do
May/June 2017 – BizVoice/Indiana Chamber

business with each other, as well as the way we give back and the way
we participate in our communities,” he observes.
The emphasis on people is all encompassing. Schemanske asserts a
talented staff is one of the reasons Blue 449 has been successful in
attracting and retaining major clients. The company’s culture
highlights three “T” components: trust, talent and transformation.
“Without a doubt, talent leads all of that. Talent leads trust and
intellect leads the transformation, so it spearheads it all. It is a
byproduct of the people,” he relays.
This is the first time Blue 449 has been named one of the Best
Places to Work in Indiana (the New York office was named to that
state’s version of the program this year as well). There are 20
associates in Indianapolis and over 360 nationally in the company’s
seven U.S. offices.
“We put a lot of emphasis on people. Our staff is truly the most
important part of what we do, and why we do what we do,”
Schemanske emphasizes. “We go to great effort to create an
environment where we care for each other, and we care for our
clients’ business. That manifests itself in sharing workload and sharing
ideas.
“We firmly believe if we have fun together, laugh together, smile
together that we’re stronger together. One of the company lines is
that ‘none of us is as good as all of us.’ We find that to be very, very
true. Teamwork is important to how we get work done, but also to
how we grow professionally.”
Now hiring
Blue 449 is seeking to grow its employee base, with a focus on
diversity and inclusion.
Schemanske acknowledges changing demographics around the
world demand more diverse workplaces and bodies of work to “bring
advertising as an industry to those which historically have not been a
strong draw.”
Weston de Raismes, an assistant planner at Blue 449, moved to
Indianapolis about 18 months ago from Florida. He had never been to
the state before and didn’t know anyone here. Indianapolis associates
made him a map of places to look for housing and welcomed him to
the Blue 449 family.
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Among the advantages of being a small office with the resources of a major company: an enviable benefits package and a company culture that is close-knit
and family-like, as employees enjoy spending time together and helping in the community.

“Everybody was so nice and welcoming.
It was a pleasant experience,” he conveys.
“I’m an assistant, so I’m constantly learning
from others. There’s so much to learn and
once you think you’ve got it, there’s something
new. Some new technology comes up.”
de Raismes leads Égalité, a committee
for lesbian, gay, bisexual and transgender
(LGBT) employees and allies. There are eight
Indianapolis team members involved in the

group, which participates in various
community service activities and events, and
serves as a networking opportunity. The
Égalité group is just one of Publicis Groupe’s
many business resource alliances.
“It’s a great form of diversity and
inclusion,” he adds.
While there is an emphasis on hiring
now, promoting from within is also
paramount for Blue 449.

“We put a lot of emphasis
on people. Our staff is
truly the most important
part of what we do, and
why we do what we do.”
– Jay Schemanske
vice president and director
of strategic communications

58

Lana Wombolt, a planner, has been
promoted through the company over the
seven years she’s been there. Moving among
offices within the company is common as
well. She recalls three associates from
Indianapolis taking promotions to work in
Seattle several years ago.
“If there wasn’t an opportunity in
Indianapolis, there might be an opportunity
in Seattle or New York or San Francisco,”
she notes.
Schemanske adds, “We call that fluid
talent. We actively announce and share with
each other job opportunities across the entire
company. We see ourselves as a unified
company and there are very real and frequent
opportunities.”
How sweet it is
Not just alluding to the candy station
that is fully stocked with treats for a tasty
nibble during the day, the company’s benefits
package and perks are sweet too.
Unique policies include an extended
parental leave (six weeks of disability, plus
two additional weeks gifted to new parents),
a transition to work program for parents to
come back on a part-time basis after the birth
of a child, as well as adoptive parent benefits.
The Blue 449 office amenities include a
wellness room (that doubles as a nap room or
a mother’s room) with a treadmill desk and
access to a kitchen complete with a high-end
coffee and hot beverage machine.
BizVoice/Indiana Chamber – May/June 2017

In the heart of the office are pillars adorned with sheets of paper
taped up announcing the betting pools to guess the name or birth
weight of expected babies.
Sliding glass doors show who is in the office and emphasize the
“door is always open” feel.
“Third Thursdays” allow employees to knock off early for the day
and gather with co-workers for appetizers and drinks. A monthly beer
cart also makes its rounds in the office, and catered meals and summer
outings are regular occurrences.
But the camaraderie and culture of the Indianapolis branch isn’t
simply derived from agreeable benefits.
Open-air meeting places and workstations (sometimes awash in
neon orange glow from the Hooters restaurant sign just outside the
windows) allow for teamwork and collaboration.
“It’s very open in terms of asking someone else, ‘Hey, I really
need help with this, can you help work on this with me?’,”
Wombolt contends. “That’s not just in this office, but there’s a
team in New York that assists us as well. There are many resources
we can go to.”
Elizabeth Mann, vice president for Blue 449, who has been with
the company 15 years, acknowledges that the type of people who want
to work in advertising are often passionate personalities.
“It’s a hard job we do sometimes. There are lots of hours,
demands and deadlines. You have to have a certain passion for the
work to be able to do that,” she notes. “The company is great at
realizing you have to have a person who is passionate for the work, but
they also have passions in their outside life that are just as important.”
Mann and Wombolt both gave birth to children days apart and
supported each other through the major life changes.
“The biggest thing I like about the company is people. I have
friends here, not just co-workers. Elizabeth was visiting me when I had
my baby and she’s coming to my house and we have playdates for the
kids. It’s so nice not to just have a professional relationship, but a
personal one too,” Wombolt expresses.

“That’s what keeps me here, and the work itself, I just find it fun.
There’s always something new; you never quite have it down. There’s
just one more thing that pops up.”
Shout it out loud
Acknowledging good work and peer success is key for Dave
Ehlers, CEO of Blue 449 US and Publicis Media Canada.
Schemanske recently attended a meeting with executives from
around the country and was congratulated numerous times for the Best
Places to Work in Indiana designation.
“That was evidence of our CEO chiming in and singing the praises
and pride. And talent leads, and it’s the people,” he declares.
When good news is at hand, it is shared companywide via Twitter
and other communication methods. On a more local level, the Blue
449 spirit box allows for peer recognition.
“Anybody can go and put a piece of paper in and thank somebody
for whatever they’ve done. In our monthly staff meetings, we pick one
and that person gets a prize. But we read all those aloud and clap for
everybody,” Mann explains.
Wombolt adds, “There are times I’ve been here late and its
dinnertime and someone says, ‘Hey, let us know what you want for
dinner.’ We have lunches brought in every other Wednesday. Just the
(idea of) ‘We’ll feed you.’ It helps.”
Community service is also important – whether through its
business resource groups like Égalité, or by packing or distributing
food at Gleaners Food Bank, painting at a local school or helping with
organizations such as the Society of St. Vincent de Paul.
The small touch of a close-knit office and the resources of a large
company enable continual learning and keep the work fresh and
exciting, Mann says.
“There’s always opportunities to work with different clients and
use your brain in a different way. It keeps people motivated and interested.
I’ve never heard anyone say they’re bored. I’ve been here a long time,
I haven’t gotten bored,” she offers. “There’s always more to learn.”

RESOURCES: Blue 449 at www.blue449.com
May/June 2017 – BizVoice/Indiana Chamber
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Small Companies
1. Luther Consulting, LLC
City: Carmel
Industry: technology
Web site: www.lutherconsulting.com
Indiana/U.S. employees: 25/25
For employees: employer pays 100% of employee health insurance
costs; unlimited sick and personal time; family-focused, flexible work
environment includes the ability to work from home; profit-sharing
plan; virtual robot can “free roam” in the office as if the person was
on-site; office dogs.
2. SMARI
City: Indianapolis
Industry: consulting
Web site: www.smari.com
Indiana/U.S. employees: 15/15
For employees: summer hours allow employees to leave at noon on
Fridays during the summer months; employees receive a bonus up to
$500 after profitable quarters; two craft beer refrigerators allow
employees to unwind; Friday afternoon Pictionary; 12-foot hanging
garden in group work area.
3. E-gineering
City: Indianapolis
Industry: technology
Web site: www.e-gineering.com
Indiana/U.S. employees: 68/68
For employees: employees can make their own schedules; two fullystocked kitchens with snack and meal choices, coffee, espresso and
soda fountain; monthly company updates at a fully-catered allemployee lunch; free use of office for personal events; emphasis on
long-term career development.
4. JA Benefits, LLC
City: Bedford
Industry: health care – insurance/services
Web site: www.jabenefits.com
Indiana/U.S. employees: 22/22
For employees: flexibility for employees to take care of sick children
or attend school functions; personal and professional development
program called “Lifelong Learning” offers financial incentives and paid
days off for attending workshops; employees and families have paid
access to on-site/near-site health clinic; open-door communication
policy.
5. DK Pierce
City: Zionsville
Industry: consulting
Web site: www.dkpierce.net
Indiana/U.S. employees: 16/21
For employees: company allows dogs in the office; flexibility to
work from home; quarterly full team meetings and annual off-site
team retreats; provides long-term care insurance for employees;
annual cash performance bonus; Innovation Award cash paid to
individuals or groups that are creating or driving innovation for the
company.
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6. American Income Life Indiana
City: Indianapolis
Industry: insurance (non-health care)
Web site: www.ailofindiana.com
Indiana/U.S. employees: 35/35
For employees: company participates in monthly philanthropy
project; monthly company “fun” day; weekly and employee
recognition efforts; flexible scheduling, unlimited time off, dress down
Mondays; weekly bonus program called “World’s Greatest Bonus” and
company pays over $50,000 in monthly bonuses; music plays
throughout the workday.
7. Indiana CPA Society
City: Indianapolis
Industry: non-profit – other
Web site: incpas.org
Indiana/U.S. employees: 21/21
For employees: work-from-home flexibility, paid half day Fridays in
summer months and generous paid leave and holidays; free soft drinks,
coffee, snacks, breakfast items and catered meals; casual attire;
employees can contribute unused sick leave to a bank for others;
employer provides smart phones and tablets or laptops.
8. eimagine
City: Indianapolis
Industry: technology
Web site: www.eimagine.com
Indiana/U.S. employees: 24/24
For employees: telecommuting policy; free snacks and beverages in
the home office; wellness reimbursement program; quarterly FitBit
challenges to earn wellness or additional health savings account
contributions; annual on-site flu shot clinic for employees and family
members; team challenges; certification and engagement bonuses.
9. Hanapin Marketing
City: Bloomington
Industry: advertising/public relations
Web site: www.hanapinmarketing.com
Indiana/U.S. employees: 59/59
For employees: 4.5-day workweek schedules with half-day Fridays;
flexible scheduling with remote work options; management team
listens to employee feedback and adapts regularly to drive
improvement; “Get Healthy” program offers unlimited time off for
employees with contagious illnesses; quarterly rest and rejuvenation
day off.
10. Cripe
City: Indianapolis
Industry: consulting
Web site: www.cripe.biz
Indiana/U.S. employees: 42/42
For employees: offers employees variety of sport and theater tickets
to Indianapolis events; annual traditions include Cripe Chili Contest
and Fat Tuesday pancake lunch (pancakes flipped by company
executives); quarterly gatherings to celebrate staff birthdays with cake
and drawings for birthday prizes; monthly all-staff lunches.
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11. mAccounting, LLC
City: Indianapolis
Industry: accounting
Web site: www.maccounting.com
Indiana/U.S. employees: 32/32
For employees: office closed between Christmas and New Year’s
Day so employees can enjoy time with families; staff can work from
any place that is convenient for them and their clients; paid time off
for group community service projects; employees can recognize each
other through “shout-outs” at company meetings and receive gift cards;
pet-friendly office.
12. Jackson Systems
City: Indianapolis
Industry: manufacturing
Web site: www.jacksonsystems.com
Indiana/U.S. employees: 48/48
For employees: employee appreciation weekend with paid hotel
stay, dinner, entertainment and wacky awards; free food offered
frequently; 120 hours of minimum paid time off, with additional paid
time off for employee’s birthday, family day and holiday shopping;
wellness coach on staff to run seminars and write exercise plans for
employees.
13. Leaf Software Solutions
City: Carmel
Industry: technology
Web site: www.leafsoftwaresolutions.com
Indiana/U.S. employees: 43/43
For employees: work environment is family focused and relaxed
with flexible work hours, 12 vacation days and a holiday bonus;
company absorbs additional insurance rate increases; bumper pool and
foosball tables in the office; an in-office private gym and shower room;
frequent company-wide lunches and Friday morning breakfasts.
14. Lakeside Wealth Management
City: Chesterton
Industry: financial services
Web site: www.lakesidewealth.com
Indiana/U.S. employees: 31/31
For employees: balanced work and home life consideration to
accommodate busy schedules; employees given $20 a month to be
tobacco free, have a healthy BMI and get an annual physical; paid
training and classes for certifications; company softball team; office
dog named Lou is on-site three days a week.
15. University High School of Indiana
City: Carmel
Industry: education
Web site: www.universityhighschool.org
Indiana/U.S. employees: 50/50
For employees: time off in the summer for faculty and staff;
employees can take a month-long sabbatical in January; athletic trainer
on-site; outdoor classroom features butterfly and vegetable garden and
chicken coop; employees can bring their children to work if needed.
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16. CleanSlate Technology Group
City: Carmel
Industry: technology
Web site: www.cleanslatetg.com
Indiana/U.S. employees: 30/30
For employees: quarterly corporate events; fully-stocked kitchen;
pool table; quarterly sales bonus with sales and support staff eligible;
holiday bonus available to all employees; President’s Club allows
employees who have surpassed their goals to receive a trip; stress is
relieved by a daily stress ball lunch.
17. Visit Indy
City: Indianapolis
Industry: non-profit – other
Web site: www.visitindy.com
Indiana/U.S. employees: 62/62
For employees: free parking, flextime, perks for special events; fun
committee plans all employee events; Elf on the Shelf and daily
stocking stuffers during the holiday season; casual Fridays; paid life
insurance; free yoga twice a week during lunch; birthday and work
anniversary recognition.
18. Bloomerang
City: Indianapolis
Industry: technology
Web site: bloomerang.co
Indiana/U.S. employees: 50/50
For employees: frequent paid company events and outings;
employee-managed culture committee; atmosphere relaxed with
flexible schedules and dress codes; new office building; on-site gym;
monthly volunteer trip to area non-profit organizations; de-stress kits
stationed throughout the office, with microwaveable rice bag heating
pads, hot tea and more.
19. Weddle Bros. Construction Co., Inc.
City: Bloomington
Industry: construction
Web site: www.weddlebros.com
Indiana/U.S. employees: 72/72
For employees: affordable health insurance provided at minimal
employee cost; flexible schedules for family to come first; family
picnics and holiday parties; workout room includes elliptical machines,
treadmills, weights; casual Fridays; annual profit sharing program;
monthly safety awards for projects with zero accidents.
20. Williams Creek
City: Indianapolis
Industry: ecological engineering
Web site: www.williamscreek.net
Indiana/U.S. employees: 33/36
For employees: employees work in studio-like atmosphere to allow
open dialogue; health care paid by employer; paid registrations for
competitive running races; office bicycles for employee use; annual
profit-sharing program for all team members; bimonthly meetings to
discuss employee satisfaction and personal career goals.
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2017 NEWCOMER

SMARI

By Rebecca Patrick

Taking It to the Next Level
You can tell when people like
where they work and who they
work with. The commitment,
enthusiasm and rapport is
everywhere you turn.
The employees at SMARI – 15
strong full time – fall into that
category.
Whether it’s all-hands-on-deck for a lastminute research project that was completed in
one day (exceeding client expectations) to
reminiscing about the trials of the highest
level of The Escape Room (a team-voted
Christmas activity last year). By the way, they
didn’t conquer that ultimate prize and are
still teasing president Katie Simmermon
because she was so sure they would.
Yet things once weren’t as copacetic for
the marketing research firm on the far north
side of Indianapolis.
SMARI has always been profitable and
succeeded based on strong performance and
client referrals; however, the in-house
atmosphere lacked an air of collaboration.
Operations director Michael York, who

was part of the transformation process, stresses:
“We’ve come a long way in the last three years
– we’ve done a 180 from where we were. It
was departmentalized, closed doors. We are
a different place and have a different energy.”
Big changes pay off
SMARI was founded in 1983 by Jim
Ittenbach, who remains CEO. In 2014, a
company split occurred that shifted the research
geared toward travel and tourism to his partner
in what became SMARInsights (located in
downtown Indianapolis). The more custom
research arm remained under Ittenbach’s
guidance and kept the SMARI name, which is
short for Strategic Marketing and Research
Inc., and is heavy on servicing health care,
manufacturing, retail, nonprofits and agencies.
This reorganization also coincided with
Ittenbach’s five-year succession plan for
Simmermon, who took over as president at
the start of 2017. He credits her for the
company’s culture rebirth.
“About three or four years ago, Katie
began to craft her vision of how she wanted
to create the next version of SMARI. Our
lease was up for renewal; she wanted to get
into more open and collaborative spaces to
get that spirit going. … I just stepped back
and let her lead the charge.”

President Katie Simmermon (left) calls seeing feedback from employee reviews in January “the best
day of my life – everyone was so positive and said ‘I really love working here.’ To quote Wes (Fry,
consumer insights analysis, who is receiving a high-five from CEO and founder Jim Ittenbach), ‘It’s
like we are the cool kids and I get to be part of the group!’”
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Simmermon returns the compliment.
“Often there are two battles that are fought
(during leadership transition) – letting go and
the taking over. Jim is supportive. We are on
the same page with leadership, so that’s great.
“I say he’s always had me on guard rails
so he will let me go my own path and trust
where we are going, but they are bumper
rails so I don’t get too off course or mess
things up too bad,” she jokes.
Adds R.J. Gerard, an account executive
who has been with SMARI for six years: “You
can’t talk about SMARI without talking about
the leadership here. … Leadership begets
hiring the right people. Leadership and hiring
the right people make it a joy to come to
work. I can’t underscore enough what a
phenomenal job Katie has done.”
What took place over the last three years
– driven in large part by Simmermon, as well
as York whom she hired – delivered a breath
of fresh air into SMARI.
Out went the formal offices for most staff
(sans leadership, who still only spend minimal
time in them). In came an open environment
that fosters teamwork and features whiteboards
galore, not to mention a puzzle station and
12-foot hanging garden. A new logo and web
site kicked off the makeover.
Gerard couldn’t be happier with what he
sees today.
“We’ve done a better job as an organization
of collaborating and working together. That
ability to embrace multiple ideas are better
than one and utilizing the whiteboards as a
way to express ideas, share insights, map out
BizVoice/Indiana Chamber – May/June 2017

Operations director Michael York (left) appreciates
the work variety: “One day you may be working on
something for a statewide health system and the
next day on pet crates for a local manufacturer. It’s
really randomized as far as who our clients are and
it makes it exciting.”

Encouraging words and a challenging puzzle are always on hand to help focus the mind.

research plans and outline objectives provides new layers of interaction
with the analysts and the account executives.
“The end result has been much more thorough. We were always
client focused but there is a new level of (internal) interaction now.”
Simmermon is a millennial – as is about a third of the staff. She feels
that perspective helped her bring forth change elements that were not only
helpful to attract and retain younger professionals but also good for business.
Two related mottos give insight to how she approached the
transformation at SMARI. One is “always disrupt yourself. We want
people to be comfortable with change. You have to be, because if you
are (simply) comfortable (as things are), then you are behind.
“The other is do something every day that scares you. That’s
helped me progress and challenge myself to move forward and change.
Because if leadership isn’t comfortable with change, then you aren’t
going anywhere,” she asserts.
“Our clients come to us because they want to outsource to
capable hands. We are supposed to be those capable hands, know
research better, have current tools and be on the (cutting) edge of the
game – otherwise, they can do it. We always need to stay a step
ahead, which goes along with always disrupt what you are doing.”
That attitude also extends to pursuing business. Until about a year
ago, SMARI – rather amazingly – was 100% referral based. “We are
just now marketing ourselves. We said, ‘Let’s not be the best kept
secret anymore,’ ” Simmermon shares.
Big and little things matter
That willingness to embrace change and a challenge, says account
manager Angelina Iturrian, is appealing to employees because they
know that means they have opportunities for growth.
Explains Ittenbach, “One thing we’ve always tried to instill within
our associates is that they are empowered to kind of achieve whatever
pathway to whatever extent that they want. We allow employees to
explore and move forward – continuous learning and risk taking.”
SMARI presents employees with training options at the start of

each year. For those wanting to pursue advanced degrees, the
company provides $5,000 annually in tuition reimbursement. That’s
how Simmermon got her MBA.
Iturrian, who already held a Ph.D. before joining the company last
year, appreciates that mindset of continually striving.
“I love that I know I’m working with the highest caliber of
people; it gets me excited about work and what I do. …They also do a
lot to make people feel valued and around helping each other out.”
This and the overall culture is why she chose SMARI from a
variety of offers.
“Everyone has a voice in what happens here,” York emphasizes. “We
also understand that it’s the little things that allow people to feel invested.”
The daily touch point meetings at 9 a.m. assure that if someone is
overwhelmed, others less busy can assist.
In addition to the open environment, camaraderie is elevated
through a series of fun activities throughout the year – both inside and
outside the office. For St. Patrick’s Day, Simmermon wanted to give
everyone the day off for her favorite holiday. Instead, the team wanted
to come to work in the morning and then go celebrate together for the
bulk of the day. “That spoke volumes,” she declares.
Summertime is especially welcome at SMARI. Every Friday work
ceases at noon and employees are released early.
“People will work harder during the week to take that half day.
We actually see greater work product, greater enthusiasm,” Simmermon
insists. “It’s the passion for work that you do that really makes the
product better for our clients, and we see that come out when we do
stuff like this. So if people enjoy their work, they do a better job.”
And what they do isn’t easy or the result cookie-cutter. “Our
clients come to us not because here is a market research product. It’s
the strategy, it’s the complex thinking, it’s the abstract reasoning, it’s
the customization behind it,” Simmermon surmises.
“When you have a whole team of talented people who are
enthusiastic about finding the answer and working hard to find that
answer and you are part of that, it makes it so much fun.”

RESOURCE: SMARI at www.smari.com
May/June 2017 – BizVoice/Indiana Chamber
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Small Companies

21. The Skillman Corporation
City: Indianapolis
Industry: construction
Web site: www.skillman.com
Indiana/U.S. employees: 50/62
For employees: holiday parties and pitch-ins; paid holidays and
Christmas bonus of one week’s worth of pay; employer pays 100% of
employee health care premium; TeleDoc as part of health care plan for
employees to talk with an on-call doctor for free; continuing education
for licensed professionals paid by company.
22. Magnum Logistics, Inc.
City: Plainfield
Industry: transportation
Web site: www.gomagnum.com
Indiana/U.S. employees: 17/17
For employees: each work week starts with prayer; generous time
off policy; casual dress and atmosphere; employees raise or donate
money, with company matching the dollar for dollar amount, for
employees going through hard times; company-paid lunch throughout
the month; weekly fresh fruit provided.
23. Pondurance
City: Indianapolis
Industry: consulting
Web site: www.pondurance.com
Indiana/U.S. employees: 27/30
For employees: holiday party; frequent social activities; flexible
work hours; utilization bonus based on job requirements,and year-end
bonus; employer pays 100% of employee health care premium; FitLivin
program provides assistance for healthy diet, exercise and motivation,
as well as healthy food delivery or quick stress relief workouts.
24. Lessonly
City: Indianapolis
Industry: technology
Web site: www.lessonly.com
Indiana/U.S. employees: 54/54
For employees: core values are reaffirmed every day and the Golden
Llama award is given each quarter to the employee who best
exemplifies those values; new hires are given welcome packs with
motivational book and swag, and sealed notes for milestone moments;
quiet nap room for employees.
“The best thing about being named a Best Place to Work
is exposing more people to our mission and values.”
Max Yoder
CEO
25. Apex Benefits
City: Indianapolis
Industry: health care – insurance
Web site: www.apexbg.com
Indiana/U.S. employees: 50/50
For employees: family-oriented business, with remote access and
mobile phones to keep employees connected; cross-functional team
health challenges; employees and guests are invited to annual holiday
party; annual operational bonus for all non-sales team members;
employer pays 100% of employee health insurance premium; tuition
reimbursement program.
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26. Schmidt Associates
City: Indianapolis
Industry: architecture/engineering
Web site: www.schmidt-arch.com
Indiana/U.S. employees: 73/73
For employees: supports continuing education, professional
development and involvement for employees; Schmidt Academy
internal training program; monthly Wacky Holiday on social media
encourages office employee interaction; staff can be promoted to
become associates of the firm, which provides increased compensation
and bonus opportunities.
27. Indesign, LLC
City: Indianapolis
Industry: engineering
Web site: www.indesign-llc.com
Indiana/U.S. employees: 69/69
For employees: annual company outing; themed anniversary party
during work hours; team cookouts in the summer, popcorn
Wednesday and impromptu ice cream cart delivery; employee-owned
company with employees having the option to buy in after six months
of employment; paid time off for closing on a new home.
28. Delivra, Inc.
City: Indianapolis
Industry: technology
Web site: www.delivra.com
Indiana/U.S. employees: 40/40
For employees: weekly lunch on Fridays for employees and families
or guests; stocked food pantry; flexible work schedules and casual
dress; monthly game days; employees celebrate a day at the
Indianapolis Motor Speedway in the Andretti suite (company sponsors
Andretti Racing), with the chance to meet race car drivers.
29. Community First Bank
of Indiana
City: Kokomo
Industry: banking
Web site: www.cfbindiana.com
Indiana/U.S. employees: 64/64
For employees: holiday and summer parties and gatherings
throughout the year; flexible scheduling; wellness program with health
insurance savings; annual bonus available to all employees; bank closes
on Veterans Day and employees are paid as normal to volunteer in the
community for the benefit of veterans.
30. BLASTmedia
City: Fishers
Industry: advertising/public relations
Web site: www.blastmedia.com
Indiana/U.S. employees: 20/20
For employees: free personal trainer and gym; stocked refrigerator
and healthy groceries and snacks; paid continuing education budget for
each employee; employees are given extra paid time off to visit
grandparents; parents are welcome to bring children to the office
when childcare falls through or school is not in session.
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GETTING TO KNOW
By Charlee Beasor

Visit Indy’s fun committee
plans special events for
employees throughout
the year, including
“surprises and delights”
to foster camaraderie.

Visit Indy

CHAMPIONING THE CIRCLE CITY
“I do believe the team here,
from the entry level to the
executive team, is the best I’ve
worked with, and I’ve been
nearly 25 years in this industry.
They choose to sell Indy and
they’re exceptional at it.”
– Leonard Hoops
president and CEO of Visit Indy

The #LoveIndy statues are currently
located at the Indianapolis International
Airport, Bankers Life Fieldhouse, and at
Maryland and West streets.
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Positively Indy
• Previously known as the Indianapolis
Convention & Visitors Association
• Rebranded as Visit Indy in 2012
• Focus group and survey respondents were
referring to the city as “Indy” when listing
positive attributes and “Indianapolis” when
citing negative perceptions
• The #LoveIndy campaign started in 2015 and
saw the placement of _NDY statues around
the city for photo-ops to help boost Indianapolis’
image as a welcoming destination
Non-profit, pro-employee
• 62 full-time employees
• Compensation often on par with for-profit
companies
• Free parking, flexible scheduling, perks for
special events and ticket discounts
• Fun Committee plans employee events and
“surprises and delights”
• Philanthropic endeavors include an annual
giving campaign for the United Way, as well
as support for the Ronald McDonald House
and Riley Hospital for Children

Three Ps
One of the most critical aspects of the Visit Indy
employment strategy is the “three Ps”:
• Productivity
• Positivity
• Progressive
Tourism is top
• Indianapolis International Airport has been named
the best airport in North America by the Airports
Council International for five years in a row
• USA Today named Indianapolis the No. 1
convention city in America in 2014
• 26 million annual visitors spend about $4.4 billion
Destination: Indy
Despite the frequently-cited challenge that Indy
has no “oceans or mountains,” Hoops points to
Paris as an example of what a city can do.
“The one advantage (Paris) has is a 2,000-year head
start. That’s a lot of time to perfect the croissant
and cultural institutions. That doesn’t mean it’s not
possible to do what they’ve accomplished. We are
driven to continually use the three Ps and continually
progress in making Indy a destination.”
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Small Companies

31. Inovateus Solar LLC
City: South Bend
Industry: solar engineering, procurement,
construction and distribution
Web site: www.inovateus.com
Indiana/U.S. employees: 32/32
For employees: 2016 company outings included all-expenses paid
trip to a Cubs playoff game and private pre-game party at a
Wrigleyville restaurant; “Think Tank Fridays” held every Friday
morning, where employees are served breakfast and given the
opportunity to brainstorm ideas; monthly massages offered.
32. LHD Benefit Advisors
City: Indianapolis
Industry: insurance (non-health care)
Web site: www.lhdbenefits.com
Indiana/U.S. employees: 44/44
For employees: family flexible work environment; pay it forward
initiative, where employees are given $50 to spend however they
desire in the community (buying strangers meals, larger tips than
normal, buying groceries for others, etc.); holiday party and bonus;
bimonthly wind down for employees to stop working and share
refreshments and fellowship.
33. Grote Automotive Inc.
City: Fort Wayne
Industry: automotive sales
Web site: fredforthepeople.com
Indiana/U.S. employees: 46/46
For employees: ice cream in the afternoons and spontaneous weekly
lunches; discounts on vehicle purchase; paid time to volunteer in
community; free tickets to local sporting events; “Summer in Shorts”
program allows staff to wear shorts in the summer; employees begin
each day with music and dance pump-up event.
34. CENTURY 21 Scheetz
City: Carmel
Industry: real estate
Web site: www.century21scheetz.com
Indiana/U.S. employees: 47/47
For employees: holiday parties; volunteer opportunities to serve the
community; monthly celebrations and cookouts during the summer
months; all employees are eligible for bonuses based on core values
alignment and tenure; “You Are Awesome!” cards offer team members
the chance to appreciate co-workers.
35. Sharpen
City: Indianapolis
Industry: technology
Web site: sharpencx.com
Indiana/U.S. employees: 48/48
For employees: pantry and refrigerator stocked with free food and
drinks; flexible paid time off; 100% of health and life insurance
premiums paid by employer; reimbursements for health and fitness
expenses and cell phones; breakfast with leadership each Friday
morning.
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36. netlogx LLC
City: Indianapolis
Industry: technology
Web site: www.netlogx.com
Indiana/U.S. employees: 45/49
For employees: 20 days paid time off from first day of employment;
top tier insurance and benefits plan; 15 company-sponsored
professional development trainings per year; wellness committee
sponsors $100 per year wellness incentive; paid time off for
community service; individual sessions with professional coach.
37. Oak Street Funding LLC
City: Indianapolis
Industry: financial services
Web site: www.oakstreetfunding.com
Indiana/U.S. employees: 72/72
For employees: access to management through monthly CEO
updates and a provided meal; off-site team events; $100 gift card in
July for exceeding budget goals; two additional half-days off before a
holiday to allow more time with families; fruit and vegetables
delivered weekly; each department has succession plan in place.
38. Emarsys North America
City: Indianapolis
Industry: technology
Web site: www.emarsys.com
Indiana/U.S. employees: 62/62
For employees: holiday celebrations; women in business group;
monthly town hall-style meetings to share business updates; quarterly
cash bonus based on customer satisfaction scores; monthly wellness
reimbursement of $35 toward gym membership or fitness classes; beer
is kept in break room for spontaneous happy hours.
39. FirstPerson
City: Indianapolis
Industry: insurance (non-health care)
Web site: www.firstpersonadvisors.com
Indiana/U.S. employees: 62/62
For employees: full week of holiday time is given to use the last two
weeks of the year, in addition to three-plus weeks of annual paid time
off; important life milestones awards and gifts given; flex time for
employees to work remotely; de-stress centers set up during peak
season.
40. T&W Corporation
City: Indianapolis
Industry: construction
Web site: www.tw-corp.com
Indiana/U.S. employees: 36/36
For employees: birthdays celebrated with monthly
parties and cards signed with personal comments from company
owners; annual Christmas party with games and gifts; flexible work
schedule; company phones can be used for personal use; all office
employees participate in two-day leadership conference off-site.
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Our pride and excitement
is evident!
DK Pierce & Associates is
honored to be one of the
Best Places to Work in
Indiana for 2017!
DK Pierce has created a strong collaborative culture, developing meaningful
strategic consulting solutions for biopharmaceutical companies across the US.
Our goal is to support patient access to treatments for complex conditions and,
in meeting that mission, tap into the diverse talents, expertise, and passion of
employees who are committed to making a difference.

112 N. Ninth Street, Zionsville, IN 46077 | 317-873-0303 | www.dkpierce.net

Best Place to Work, Think, Thrive and Grow.
What makes netlogx a great place to work? We treat our employees the same way we treat our customers – with the
utmost respect and honesty. We value teamwork. We listen to feedback. We’re woman-owned, enterprise-focused, and
committed to diversity. If this sounds like a place you might like to work, there’s a good chance we’ll enjoy working together.

Information Management Project Management Organization Change Management
Process Management Security Management and Performance Management
n

n
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netlogx.com
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GETTING TO KNOW
By Matt Ottinger

David Marks, Nilesh Shringarpure and Jim
Rinehart collaborate on a project. Williams
Creek prides itself on an integrated design
approach, which allows engineers,
landscape architects, biologists and other
team members to interact at all stages.

Williams Creek Consulting
FEELING THE FLOW
“Over the last three years, we
were heavily focused on inward
growth – team building,
company culture, professional
development and setting the
foundation of our internal team
for that next step in leadership.
... Our next three years focus
on aggressive regional and
national growth within our
market and service sectors.”
– Neil Myers, principal

Members of the Williams Creek team
install native plants at Zionsville’s
Creekside Corporate Park, which features
green infrastructure elements as part of its
campus design.
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Watermarks
• Ecological engineering and natural resource
construction firm
• Founded in 2002
• Focused on Clean Water Act and sustainable
water resource management
• Disciplines: civil engineering, urban design,
landscape architecture, physical sciences
(biology, botany, wildlife ecology) and
construction management
• Staff of 38; in process of filling several positions
On the map
• Name is homage to Williams Creek
watershed in Indianapolis
• Headquarters office: downtown Indianapolis
• Implementation headquarters: Plainfield
• Regional offices: Cincinnati, Columbus
(Ohio) and St. Louis
• Expects growth of 25% over the next three
years
Big clients
Duke Realty Group, Parkview Health System,
American Electric Power, City of Lafayette

Emerging clients
Metropolitan Sewer District of Greater
Cincinnati, Great Rivers Greenway (Missouri),
Washington University (St. Louis)
Industry challenges
• Changing regulations
• Finding and hiring quality personnel
“There are always challenges, but in Indiana we
don’t peak and valley as much as other parts of the
country, so that provides us a good fiscal foundation
to be optimistic and aggressive on growth.”
Culture
Involved with 25 ecology/water/sustainabilityfocused non-profits and supports other charities
in the community.
“From an ownership perspective, we work hard
to give every team member the tools needed to
succeed. We try to compete with the best
working conditions, culture and benefits, and
try to be flexible – people have lives outside of
work and things come up. We look at each
other as people, not individual numbers.”
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GETTING TO KNOW
By Rebecca Patrick

The specialized dealership has seen
significant expansion in a decade.
Fred Grote: “Ours is a lot harder
business, but it’s much more
rewarding. Our customers are very
appreciative of what we can do.”

Grote Automotive

LOOKING OUT FOR ONE ANOTHER
“Our theme is ‘For the People’
and that’s what we advertise.
We really try to instill that in
our employees.”
– Fred Grote, owner

A Fort Wayne event wouldn’t be complete
without the Grote crew on hand. The
company also supports a variety of area
charities, including those promoting literacy
and education, and for victims of abuse.
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The mileage
Fred Grote has been in the auto industry for 35
years – since he was 15. He opened Grote
Automotive in Fort Wayne in 2007 with two
other employees. Huge growth in the last three
years pushed the employee count from 22 to 48.

Grote way
The belief is if employees are in the right seats
on the bus, then they are happy and therefore
will make customers happy. The upbeat and fun
atmosphere often includes dancing as part of the
daily routine in the sales department.

The dealership sells pre-owned vehicles to those
who have been told “no” everywhere else due to
bad credit, bankruptcy or other challenges. That
totaled nearly 2,000 cars in 2016.

Hitting the spot
Fred Grote buys the team lunch every Saturday.
“We’re (also) installing a full kitchen. We have a
nice covered picnic area for the employees that
we just put together so they can have lunch (there).”

Turning ‘no’ into ‘yes’
“(Customers) don’t want to go in somewhere
and be embarrassed. That’s what we try to take
away from them. They don’t have to be
embarrassed if they come here. And when they
walk out, they know that even if we couldn’t get
it done today, they should have a path for what
they need to do to get a car in the (near) future.
… We don’t let them leave without a plan.”
The company works with more than 40 lenders
for financing options.

Community ties
Grote Automotive underwrites local sports
teams – which means fun opportunities for
employees. They can go down on the ice for the
Fort Wayne Komets hockey games and throw
out T-shirts, or watch from the pits at the Baer
Field Motorsports Park.
A big semi wrapped in the “For the People”
promise makes appearances at local parades; it
converts to a huge stage and is donated for local
events.
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Eyes Forward

By Matt Ottinger

Peepers Grows With a Clear Focus
“If it’s good enough for Oprah,
it’s good enough for me.”
Such a phrase has likely been said by
many regarding books, fashion and one would
assume – eyewear. The entertainment icon
has targeted Michigan City’s Peepers by
PeeperSpecs glasses as one of her “Favorite
Things Under $50 in 2016” on Oprah.com.
Peepers was also featured in O magazine,
among other national publications, and ABC’s
hit show, “The View.”
But Peepers is hardly some fledgling
start-up that hit it big. Far from it. CEO Alec
Sammann reveals the fourth-generation
family-owned business has deep roots in
northern Indiana, beginning as a scissor and
cutlery business in the early 1900s.
“In 1985, (the family) got into eyewear,”
Sammann notes. “There was an opportunity
to acquire a company in eyewear accessories,
and my dad thought it was a good marriage
since we had the distribution and it
complemented what drug stores could sell to

consumers.”
In 2012, Sammann and his sister,
Lindsay – now creative director – purchased
the business from their parents after working
there for several years.
“Since 2010, the company’s grown
568%,” he quantifies. “We’ve had to move
our warehouse, which is now outside of
Chicago. We moved into our old warehouse
and built out about 10,000 square feet and
have about 25 full-time team members, and
we continue to grow.”
The company can be found on the 2016
Inc. 5000 list, pulling in $10.3 million of
revenue.
In fashion
Sammann reflects on when his parents
first delved into the eyewear business and
decided to focus more on style
considerations.
“It wasn’t until my mom started using
reading glasses and said, ‘These reading
glasses are hideous,’ ” he relays. “My dad
said, ‘OK, you can make your own samples.’

While Peepers’ employees have fun at work, they are
serious about quality. The company, launching a blueblocking anti-reflective lens this fall, remains steadfast in
combating eye strain and causes of macular degeneration.
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So she started working with the factories to
come up with more colorful options and
Peepers was born. That was 1993.
“We know we’re not a fashion house,
but we like to incorporate a lot of what the
fashion houses do in terms of trending and
making sure we have a story to tell with our
seasonal collections,” he adds. “We’re always
reinventing ourselves and not being
complacent.”
As for other celebrity customers, Sheryl
Crow and Howie Mandel have also been
identified as Peepers wearers. When asked if
more famous pupils will be aided by Peepers’
specs, Sammann advises to stay tuned.
“There are none we can necessarily name
at the moment, but we’re working on having
a couple different celebrities be advocates of
the brand. We’re excited about some of the
opportunities coming up.”
Staying sharp
“There’s no shortage of competition,”
Sammann admits of the industry. “We’re not
the most expensive reader out there, but not
the cheapest. So we’ve dedicated a lot of our
resources to design.”
In fact, Peepers has four team members
assigned to product development.
“We also use freelance and in-house
designers that work with us to come up with
unique patterns,” he shares.
The company cultivates 50 to 60 new
styles each season and operates at about a
60/40 split in terms of its wholesale versus
online business.
“We do feel like we’re running two
different types of businesses,” Sammann says.
“We have just north of 4,000 locations
nationwide of retailers that carry our
products. Eyewear is something people want
to try on, so we try to make it easy to use the
store locator and try them on at our partners’
locations.”
Blues blockers
An upbeat environment is a focus at
Peepers. Sammann explains that transparency
is also important and that he shares financial
numbers with staff. He also aggressively
requests employee feedback to help the
business improve.
While the company helps its customers
cultivate new looks, it has undergone its own
recent aesthetic upgrades.
BizVoice/Indiana Chamber – May/June 2017

“We redesigned our offices and invested
in a gym. We have a nice breakroom area,
ping pong tables, kitchen, fruits and snacks,
and will have an outdoor area,” he notes.
A healthy culture, however, transcends
mere optics. A dedication to wellness also
makes Peepers an ideal place to work. The
company completed installation of its
aforementioned on-site gym last year,
complete with showers and bathrooms.
“We encourage people to go work out
on breaks,” Sammann says. “Sometimes (in
the past) if I got really stressed I’d go have a
cigarette, which is terrible. But now I’ll go
into the gym and work out, and haven’t had a
cigarette in almost a year. The gym has been
phenomenal. The company also hired a
personal instructor and paid to have each
team member get a personal session.”
While Michigan City may not be
considered a fashion mecca or major metro
area, Sammann contends the location is a
benefit for recruitment.
“We have competitive benefits compared
to what companies in Chicago are offering, so
we can get people thinking about northwest
Indiana who hadn’t before,” he points out.
“You get out of the concrete jungle and
you’ve got a beautiful area, yet you’re only
about an hour from downtown Chicago. And

Eyewear fashion can be a “dog-gone” hoot when you earn national acclaim, as Alec Sammann and
his staff can attest. He admits that stagnancy is unacceptable, however, as styles are always evolving.

the cost of living here is drastically less than
Chicago. The community and the school
system – Michigan City is really turning itself
around.”
Pride in its community and dedication to
its workforce are how Peepers maintains
clarity in its long-term vision. Its leaders are
also quite proud of the Best Places to Work

designation, especially considering it was the
company’s first year applying.
“We’re super excited and it means a ton
to us,” Sammann concludes. “It gives pride to
our employees and our customers. When it
was announced, my sister started crying. It
was very cool.”

RESOURCE: Peepers by PeeperSpecs at www.peepers.com

BEST PLACES COLUMN

My Advice for Organizations Wanting to be
a Best Place to Work is …
By Nick Taylor, owner/business development, E-gineering

Be genuine and care deeply about your employees
and clients. We believe that people come before profit.
Placing others first positions an employer to keep on the
forefront of what employees would want in a company.
Employees wonder, “What workplace can I call
home, because they believe that I’m important?” More
often than not, family is top priority for employees.
Employers who place these values as the most
important, and have a no-compromise commitment to
these values, will likely attract grateful employees. And
grateful employees are loyal employees. When
employees see this same commitment to clients and how they are serviced, they will
likely confirm why they work for who they do.
A commitment to the growth of employees’ careers also retains and sends the
right message. Yes, hosting fun events and creating a vibrant atmosphere is important.
But with employers who are genuinely committed to their employees, these events
and best practices will be a result of truly caring for the employees.
Finally, it’s impossible to fake genuine care. Sharp employees – the kind you
want to attract and retain – see right through pretense. You can have all the best
employee programs and a fun office, but unless you truly value people above profit,
the great people will never feel truly connected and they’ll move on.
May/June 2017 – BizVoice/Indiana Chamber

BEST PLACES Q&A
Key for 2017
“Continuing to teach
the team how to be
full of candor is a top
priority. Being
tactfully direct is so
important to
maintaining a healthy
culture and a happy
team, but a lot of
people have a tough time doing it.
Practical applications that reinforce the
positives of doing so are key, and we’ll do
our best to facilitate more of them.”
Max Yoder
CEO
Lessonly
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41. General Insurance Services
City: Michigan City
Industry: insurance (non-health care)
Web site: www.genins.com
Indiana/U.S. employees: 57/57
For employees: jeans Fridays with $5 donations made to a non-profit
selected monthly; picnics and cornhole tournaments; paid volunteer
hours; lunch and learn sessions; profit-sharing bonus based on
incremental growth of the company; employees can earn up to $700
for taking steps toward a healthier lifestyle.

45. OfficeWorks
City: Fishers
Industry: distribution
Web site: www.officeworks.net
Indiana/U.S. employees: 58/58
For employees: FunWorks committee develops events throughout
the year, including a Little 500 competition creating race cars from
chair boxes; coffee and snack bar with granola, trail mix and fresh fruit
daily; flexibility to work from home when needed; well-being
program to collect money for participating in healthy activities.

“Our focus has been on building and
maintaining a quality culture across
our organization and it’s nice to
receive validation that we’re on the
right track. With that being said, we
recognize we can always improve
and so we’re looking forward to the
full benchmarking report. We believe
that will give us some solid insights
into the areas of improvement that we need to prioritize
over the coming months and years.”
Craig Menne
President

46. Ambassador Enterprises
City: Fort Wayne
Industry: financial services
Web site: www.ambassador-enterprises.com
Indiana/U.S. employees: 66/66
For employees: on-site lunch café with complimentary salads,
sandwiches, snacks and beverages; employees receive 40 hours per
year to volunteer in the community; fantasy football and March
Madness contests; one hour per week of designated teaching or
training for all team members; $1,500 per person allocated for
individual development plans.

42. VOSS Automotive
City: Fort Wayne
Industry: manufacturing
Web site: www.vossusa.com
Indiana/U.S. employees: 64/70
For employees: employer pays 100% of premiums for medical,
dental and vision for employees, spouses and dependents; modern
offices and work stations, courtyard and fitness center; ping pong
table, foosball table and employee tournaments; weekly on-site
Weight Watchers meetings; succession plan in place for key positions.
43. Conner Insurance
City: Indianapolis
Industry: insurance (non-health care)
Web site: www.connerins.com
Indiana/U.S. employees: 29/29
For employees: fully-stocked kitchen with free healthy snacks,
drinks and food for lunches; generous paid time off and holiday
schedule; monthly company game day and free lunch; annual March
Madness event; fun office activities; free, on-site training and health
coaching; walking trails.
44. Peepers by PeeperSpecs
City: Michigan City
Industry: retail
Web site: www.peepers.com
Indiana/U.S. employees: 21/21
For employees: “Minute to Win It”-style challenges every Wednesday;
recreational room with puzzles, coloring books, a smoothie bar, ping
pong table and more; on-site gym with wellness training; weekly and
monthly prizes for top performance in recap quizzes; reward wall;
daily and monthly huddles to discuss action items.
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47. Network Solutions, Inc.
City: Granger
Industry: telecommunications
Web site: www.nsi1.com
Indiana/U.S. employees: 64/64
For employees: weekly “Core Values in Action Shout-Out,” winner
receives gift card and recognition and the chance to nominate the next
person to be recognized; employees fill the school supply lists for all
employees’ children, as well as the children of a local low-income
school classroom.
48. Goelzer Investment
Management, Inc.
City: Indianapolis
Industry: financial services
Web site: www.goelzerinc.com
Indiana/U.S. employees: 24/24
For employees: employee-owned company with profit-sharing plan;
paid parking; recognition program for upholding core values; flexible
schedules; personalized bobble heads representing each team member;
monthly lunches and events to celebrate birthdays and
accomplishments; continuous training offered through in-house and
off-site instructional programs.
49. Design Collaborative
City: Fort Wayne
Industry: architecture
Web site: www.designcollaborative.com
Indiana/U.S. employees: 53/53
For employees: spring and summer events for
employees and families; employees are given the chance to find an area
of interest related to the company and participate in a committee to
drive development; when key targets are met, full-time employees
receive a bonus of at least 5% of their annual salary.
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GETTING TO KNOW
By Symone C. Skrzycki

Pondurance

CULTIVATING A SENSE OF SECURITY
“The partners really care about
the people. They make it a
place where you can go to
them and talk about anything.
As Ron Pelletier – one of the
founding partners – always
says, ‘It’s a safe place.’ ”
– Trish Ping
senior security consultant

Trish Ping (not pictured): “They give you a
lot of flexibility. And they don’t keep tabs
on you if you need to run an errand
during the day because they expect you
to be able to manage your workload and
deliver on time.”
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Playing it safe (services):
• Information security
• Business continuity
• Compliance
• Threat management

Personal touch (monthly all-company
meetings):
• ‘Shout outs’ honor impressive accomplishments
• New employees share a unique detail about
themselves

Flexible, fulfilling:
• Hours (freedom to adjust schedule if needed)
• Attire (jeans, shorts)
• Setting (many employees work remotely)
• Camaraderie (numerous social outings)

Cybersecurity crew:
• Collab. (Collaboration) Friday: Employees
across departments interact on-site
• Daily announcements, industry news, fun notes
(anyone up for lunch?) are relayed via Slack

Empowering its own:
• Pondurance pays 100% of employee insurance
coverage

“It’s like instant messaging, but on steroids. It’s
informal and helps facilitate the flow of
communication whether or not you’re in the
office. We’ll say, ‘Hey, by the way, if you’re
heading north, the weather looks terrible!’ And
someone will put up a picture of the weather.

“Working at different places where covering just
me (my portion) was a couple hundred dollars a
month, this is a significant advantage. And the
health insurance is wonderful. I have a wide variety
of physicians and locations I can go to – and it
includes dental and vision. I absolutely love it!”

“It’s those types of things that make you feel like
you’re part of a family or a team.”

• Partners with Fit Livin’ to promote healthy
recipes, exercise demonstrations and
motivational messages
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Best Places to Work in Indiana

SPREAD the WORD
Companies Exercise Care in Hiring Process
By Charlee Beasor

Excellent hiring is no doubt one of the most
important factors in a company’s success. Poor
hiring can reduce productivity, lower employee
morale and eventually end up costing money when
the process starts over again to find a replacement.
Honed and refined recruiting strategies and
screening tools can, however, assist in uncovering
the best potential match and finding the right
employee for the job.
AssuredPartners is a risk management
and insurance company that employs
81 people in Indiana and almost 900
across the country. Formerly Neace
Lukens, this is the second time the
company has been named to the Best
Places to Work in Indiana list.
COO Todd Stocksdale says via email that
employees are asked to meet with prospective
hires during the interview process.
“We call it the ‘Thanksgiving test;’ if
you wouldn’t want to have Thanksgiving
dinner with them, it is probably not a good
fit,” he asserts.
Current employees tend to recruit new
ones as well.
“We have a ‘constantly recruit’ mantra
and pay substantial recruiting referral bonuses
to our employees. We have also embraced
social media outlets, such as LinkedIn, and

BizVoice® asked representatives from eight of the 100 companies
named to the 2017 Best Places to Work in Indiana list to share some of
their strategies for finding the best and the brightest employees:
•
•
•
•
•
•
•
•

AssuredPartners NL, multiple Indiana locations, www.assuredptrnl.com
Community First Bank in Kokomo, www.cfbindiana.com
Delivra, Inc. in Indianapolis, www.delivra.com
J.C. Hart Company, Inc. in Carmel, homeisjchart.com
mAccounting in Indianapolis, maccounting.com
Monarch Beverage in Indianapolis, www.monarch-beverage.com
Salesforce in Indianapolis, www.salesforce.com
T&W Corporation in Indianapolis, www.tw-corp.com

are beginning to realize greater awareness and
applicant traffic,” Stocksdale adds.
Community First Bank of Indiana employs
64 people and has been named to the
Best Places to Work in Indiana list
three times.
It’s right there in the name: community.
The company giving back – raising money for
non-profit organizations or working with
local high school students on
entrepreneurship – has people taking notice.
“When we get contacted a lot, even
when we don’t have openings, they say, ‘I
love seeing you in the community,’ ” offers
President and CEO Robert Blume. “That
attracts people to us. We just have a great
group of people who love to give back.”
Blume mentions another outlet for
recruiting is utilizing the Best Places to Work

in Indiana designation to its advantage.
“Our philosophy is to try and hire the
best people, pay them well and expect a lot
out of them. We give people responsibility
and expect them to perform at a high level.
In exchange for that, we treat everybody with
respect and everybody is valuable to the
organization,” he remarks.
Delivra is an email marketing software
company that employs 40 people; the
company has been named to the Best
Places to Work in Indiana list seven times.
John Klein, director of client services,
knows the value of being named one of the
Best Places to Work in Indiana. It is one of
the most effective hiring tools the company
has, with prospective employees pointing to
the designation in their interviews.
“That is a critical piece and those are the

Companies named to the Best Places to Work in Indiana list, such as AssuredPartners (left) and Delivra, emphasize bringing in the best and the brightest
through strategic recruiting and hiring practices.
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Internal promotion is a priority for J.C. Hart Company (top). Best Places to
Work newcomer mAccounting is using its first-time designation to entice
potential employees.

candidates we want,” he explains. “We want those that want and
deserve to work at a Best Place to Work. They’re looking at the whole
picture: ‘Where do I want to spend my time?’ ”
The culture of Delivra is a key element.
“We’re going to bring in lunch (as a perk, but the cultural piece
is) you’re sitting down with peers on a regular basis and you’ll be able
to catch up with them, brainstorm some solutions to problems …
perks are just surface level stuff. You’ve got to dig deeper to know
what’s important to the company and leadership there,” he adds.
J.C. Hart Company is a property management company that
employs 123 people. This is the sixth time the company has
made the Best Places to Work in Indiana list.
Retaining and recruiting associates in specific demographics, such
as Spanish-speaking employees or those over age 65, is a strategy for
J.C. Hart Company.
Vice president of human resources Sheila Wolter (herself over
age 65) is getting ready to take advantage of the company’s part-time
schedule for older employees and explains the company appreciates
the value of keeping an experienced staff.
Recruiting from within is also a priority. J.C. Hart Company saw
75% internal promotion in 2016. Wolter points to continuing
education and training programs as keys to that number, as well as
unique offerings such as the company’s version of Shark Tank.
“In the first quarter, we were targeting 140 ideas, and
(employees) turned in 400. There will be a winner of the month and a
winner of the quarter. We are very open to innovation. That is a core
value,” she asserts. “We don’t just talk the talk; we walk the walk.”
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mAccounting has 32 employees and is an accounting firm
that is new to the Best Places to Work in Indiana list.
It’s a time of firsts at mAccounting, according to associate
director Brenna Whitaker. A new hire pointed to the Best Places
designation in the interview process.
“It was a bit tongue in check, but knowing we put a lot of effort
into creating a positive culture and really going to help retain
employees, that is something that spoke to him,” she conveys.
Another new hire sought out the company specifically and knew
of mAccounting’s progressive use of technology and its unique
consulting approach.
“That’s a really big step for a small company, to recognize our
name and want to come here,” Whitaker adds.
She also thinks a furry friend in the office – Oreo, a golden lab
that is training to be a service dog – helps in the recruiting process.
Monarch Beverage is a beverage distribution company with
697 employees; it has been named to the Best Places to Work
in Indiana list seven times.
Helping employees keep their bodies in good shape is important
in a physically-demanding workplace. Two free gyms for employees
and families, a fully-staffed health clinic with psychologist, nutritionist
and physical trainers are part of that mission of keeping people healthy
at Monarch Beverage.
Human resources manager Kate Pangallo explains the mission is to
show employees – current and prospective – that the company cares
about them.
“We want them to be healthy, want them to have financial
wellness and their emotional needs to be met. The perks and benefits
just fall in line with actually proving (we care),” she asserts.
Pangallo also recommends being forthcoming in the interview
about the demands of the job.
“You have to take an honest approach because the job is going to
be physical and tough, and our busiest days are when the rest of the
world is on vacation and holiday break,” she offers.
Salesforce is a technology company with more than 1,400
employees in Indiana, and over 15,000 around the U.S. This
is the 10th year the company has been named a Best Place to
Work in Indiana.
Meghann York, director, product marketing for Salesforce
Marketing Cloud, notes via email that “Ohana” (the Hawaiian word for
family) is part of the company’s DNA.
“Meaningful work, in a positive environment, enables us to
attract the best employees and keep them engaged,” she offers.
One draw is community service: every employee is given seven
Continued on page 104

Core values at Salesforce are trust, equality, growth and innovation. The
company ensures its customers, partners and employees (though far-flung
throughout the world) are bound together and responsible for one another.
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Employees Drive Our Success
Oak Street Funding® is one of the 2017 Best
Places to Work for the fifth consecutive year.
We owe our success to our employees. Their diverse talents
and commitment to quality allow us to continually provide
products and services that attract and retain customers.
Oak Street Funding® provides commercial loans to financial
services companies, including insurance agencies, registered
investment advisors, CPAs and franchise owners. Since 2003,
our lending expertise and unique financing have resulted in
hundreds of millions in loan originations. Learn more and see
career opportunities at www.oakstreetfunding.com.

www.oakstreetfunding.com | 1-866-OAK-FUND

2017 Best Places to Work.indd 1
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BUILDING
BETTER
COMMUNITY

Ambassador Enterprises is a philanthropic equity firm investing for the glory of God – the
building of his kingdom, the betterment of mankind, and financial sustainability – by working
with strategic partners to optimize organizational performance and community impact.
Learn more at ambassador-enterprises.com

A

2845 East Dupont Road, Fort Wayne, IN 46825

O

260.487.4000

E

Info@Ambassador-Enterprises.com

W

Ambassador-Enterprises.com

May/June 2017 – BizVoice/Indiana Chamber

77

Best Places to Work in Indiana

PAYING DIVIDENDS
Financial Firms Invest in Their Own
By Symone C. Skrzycki

Cash. Capital. Currency. These words characterize the powerful resource of money.
Compassion. Caring. Commitment. These are among the attributes demonstrated by Best Places to Work
organizations.
At these four financial services companies – WestPoint Financial Group, Capital Group, Ambassador
Enterprises and Oak Street Funding – the two are successfully combined.

WestPoint Financial Group |
Indianapolis office
BizVoice®: Fun is front and center at WestPoint. What’s an
example?
Josh Plank (one of the partners): “Our Annual Awards Gala. We
always reveal where our firm incentive trip will be. This year, I busted out
and surprised everyone in a hula skirt and flowered leis (destination:
Hawaii for top producers and a guest).”

Capital Group | Carmel campus
BizVoice: How does Capital promote diversity and inclusion?
Chris Trede (general manager): “The thing we’re probably most
proud of is the Indianapolis Diversity and Inclusion Council. We’ve
got about a dozen folks from this site who are passionate about (those
topics). They’re charged with making sure people understand
cultural competency, different cultures and differences of opinion.”

BV: What types of wellness activities are offered?
Lauren Fox (marketing director): “We have access to a gym
membership at the Five Seasons Family Sports Club (courtesy of a
corporate discount) that people take advantage of. It’s right across the
street from the office, which is located near the Monon Trail.”
BV: Describe one of your most popular excursions.
Plank: “A client appreciation event at The Children’s Museum of
Indianapolis. It’s a haunted house. They let us bring in 1,000 people – and
we get 1,000 people every year! They’ll do the first part with the lights on
for the younger kids and later they’ll do the (Frightening Hours).
Everyone can have dinner. They absolutely love it.”

Associates square off for the CapGroup 500. Winners receive a
donation to their charity of choice.

BV: Share a powerful benefit related to retirement planning.
Trede: “We contribute 15% of an associate’s annual compensation
(salary, overtime and bonuses) into an individual retirement plan.
In addition to that, we have a 401(k) program. From a retirement
perspective, we put our money where our mouth is, so to speak.
It’s a really special thing.”
BV: In what other ways does Capital carry out its mission
to improve people’s lives through successful investing?
Trede: “It’s a company that controls its own destiny. Based on our
profitability, we have all associates share in a bonus at the end of
each fiscal year.”

The WestPoint band belts out a song.

RESOURCE: Josh Plank and Lauren Fox, WestPoint Financial Group, at
www.westpointfinancialgroup.com

78

Jim Toomey (general manager): “Every Capital Group associate
in North America is an investor in American Funds (part of Capital
Group). You talk about what is the secret sauce of superior
service? Our associates are all owners of American Funds.”
RESOURCE: Chris Trede and Jim Toomey, Capital Group, at
thecapitalgroup.com
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Ambassador Enterprises (AE) | Fort Wayne site
BizVoice: How do prayer and professional development
converge at Ambassdaor?
Janie Waldron (senior executive manager for people,
culture and brand): “Everyone meets on Monday mornings in our
learning center from 8 to 8:30. That’s an opportunity to give a highlevel update from each of our organizational areas on what’s going on.
“It’s also an opportunity for any prayer requests that have come up
from the previous week. We have a time of group prayer so we can
start our week knowing what those are and supporting our team
members.”
BV: Talk about your MBA (master of business
administration) program.
Waldron: “Our AE Corporate University developed an experiential
learning program with Huntington University (HU) as the accrediting
university. Previously, HU didn’t have an MBA program. We have 13
team members who are currently enrolled in that (company-funded)
program and will graduate with their MBA in 2018. It will be open to
the public this fall.”

Staff dine at an in-house lunch café, while others whet their appetites for
philanthropy at Vincent Village, which serves homeless families with children.

BV: How does AE cultivate a passion for community service?
Waldron: “We provide 40 hours of paid time off (annually) to every
single one of our team members to volunteer in their community. We
also match up to $1,000 per team member. We’re a for-profit,
philanthropic private equity company. Financial sustainability is what
makes our organization possible, but we’re passionate about supporting
our community and the non-profits that exist within it.”
RESOURCE: Janie Waldron, Ambassador Enterprises, at www.ambassador-enterprises.com

Oak Street Funding (OSF) | Indianapolis office
BizVoice: What are OSF bucks?
Rick Dennen (president and CEO): “(Earned based on employment
anniversaries and extraordinary performance), employees can use them for a
number of things, such as VISA gift cards, Amazon gift cards and Oak Street
apparel.”
BV: How did you weather challenges arising when First Financial
Bank purchased Oak Street (now a subsidiary) in 2015?
Dennen: “We were very transparent to all of the employees when we were
up for sale. Their concern was, ‘Uh oh. What’s it going to do to our culture?’
We had 21 offers for the business. We landed with a regional bank that had
those same characteristics, the same overarching care for the employees. It’s a
Midwestern-based bank that has great leadership. That was very important.”
BV: Recall an experience illustrating the powerful bond Oak Street
employees share.
Dennen: “A couple of years ago, we did a Biggest Loser contest and paid $5 for
every pound lost. One of the long-term employees – and she’s still with us –
identified breast cancer as a result of that event. The company bought t-shirts
to support her. It rallied around her as she went through a mastectomy and a
rebuild. Those are the kinds of things we do. The people are pretty tight here.”

Crayons, colored pencils, calculators and more are prepared
for a supply drive.

RESOURCE: Rick Dennen, Oak Street Funding, at www.oakstreetfunding.com
May/June 2017 – BizVoice/Indiana Chamber
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Medium Companies
1. Gregory & Appel Insurance
City: Indianapolis
Industry: insurance (non-health care)
Web site: www.gregoryappel.com
Indiana/U.S. employees: 130/130
For employees: GREAT Award recognizes employees and allows
employees to nominate peers with winners awarded a traveling trophy
and a $50 gift certificate; half-day outing for employee appreciation
day with catered food and activities; discount movie tickets and
amusement park tickets; discount on personal insurance needs; profit
sharing plan.
2. Purdue Federal Credit Union
City: West Lafayette
Industry: banking
Web site: www.purduefed.com
Indiana/U.S. employees: 216/216
For employees: full-time employees are eligible for 0% interest
loans for professional business attire, exercise equipment and a new
home computer; standing desks; wellness and fitness rooms; walking
trail at main office; employees are surveyed annually and action plans
are based on survey results.
3. National Association of Mutual
Insurance Companies/NAIMC
City: Indianapolis
Industry: non-profit
Web site: www.namic.org
Indiana/U.S. employees: 92/101
For employees: on-site massage therapy every other week is offered
at a low cost; professional, respectful and friendly work environment;
reimbursement for fitness classes and equipment; senior leadership
participates in and encourages all staff to get up twice a day and take a
15-minute walk outside.
4. Software Engineering
Professionals
City: Carmel
Industry: technology
Web site: www.sep.com
Indiana/U.S. employees: 114/114
For employees: free time off policy and flexible work schedule;
social events that include families twice a month; employee-owned
company; “Guide” program connects newly-hired employees with a
more senior employee guide for a year; wellness program includes
free fresh fruit, a walking program, gym membership reimbursement
and more.
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5. IDSolutions
City: Noblesville
Industry: telecommunications
Web site: www.e-idsolutions.com
Indiana/U.S. employees: 66/77
For employees: employees can bring pets to work; treadmill desks
and water massage table available for use during the day; “IDStars” are
nominated by co-workers and recognized with $100 each quarter, and
one is awarded $500 annually; 18-month program for nominated
employees to learn how to be leaders.
6. American College of Education
City: Indianapolis
Industry: education
Web site: www.ace.edu
Indiana/U.S. employees: 36/116
For employees: paid maternity and paternity leave; monthly
wellness seminars, and monthly and quarterly wellness challenges;
tuition reimbursement for advanced and post-graduate degrees; on-site
training for leadership team and annual leadership retreats; collegewide coffee chats for department head to have open dialogue with the
rest of the college.
7. First Internet Bank
City: Fishers
Industry: banking
Web site: www.firstib.com
Indiana/U.S. employees: 173/192
For employees: jeans wear every day; free flavored coffees and soda;
on-site fitness center; $3,000 employee referral program for qualified
candidates that are hired; full-time employees eligible for annual bonus
from 5% to 50% of base salary; first field day for employees held in 2016.
8. Elements Financial Federal
Credit Union
City: Indianapolis
Industry: financial services
Web site: elements.org
Indiana/U.S. employees: 163/163
For employees: 401(k) match and profit sharing contribution total
up to 9%; employee discounts on products and services, such as rate
discounts on auto loans and home mortgages; additional week of paid
time off for the birth or adoption of a baby; 20% discount for YMCA
memberships.
9. Merchants Bank of Indiana
and PR Mortgage & Investments
City: Carmel
Industry: banking
Web site: www.merchantsbankofindiana.com;
www.prmic.com
Indiana/U.S. employees: 139/139
For employees: 100% reimbursement for undergraduate and
graduate college tuition; free snacks and beverages in breakrooms;
company cell phone plan; bonus program ranging from 5% to 25% for
all employees based on performance of individual and company;
employer pays 100% of employee health insurance premium costs.
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BEST PLACES Q&A
What is the “best” thing about being a Best Place to Work?
“Being a Best Place to Work
acknowledges our efforts to be more
than just a place where employees
have a job. For us, it means a place
employees can call home, where
they feel valued, rewarded and
appreciated. Our industry can be
heavy lifting and while we know we
are a work in progress, being a best
place to work demonstrates our ability to put engagement
ideas in motion. With competitors literally in our backyard,
being the best of the best allows us to leverage all the
great things we offer to employees, further strengthening
our recruitment and retention practices.”

“The best thing about this award is
Denise receiving recognition for creating
the DK Pierce culture. Because DK
Pierce is an employee-centered culture,
people who work here are happier!
We’re a ‘flat’ organization – without
turf wars or hierarchy – and everyone
goes out of their way to share credit
when we work on a client project. It
promotes a sense that collectively we’re part of something
bigger than ourselves as individuals. It inspires people to
do their best work, increases loyalty (which results in low
turnover and stability) and helps everyone enjoy their
work. The benefits of this can’t be measured.”

Dawn Reynolds Pettit
Regional Vice President Human Resources
Horseshoe Casino

Terri Henderson
Client Support and Quality Specialist
DK Pierce

“The only way a firm receives this
honor is through the feedback from its
people -– so being named a seventime Best Place to Work is a wonderful
recognition and validation of how well
we live out our stated vision, culture
and strategies on a daily basis.

“The ‘best’ thing about being a Best
Place to Work is the affirmation it
provides us that we’re succeeding in
meeting our objective to provide a
rewarding and healthy work environment
for our employees. Our vision, as an
organization, was to create a strong
positive culture that values our entire
team, with the intention of that behavior
carrying over to how we treat and value our customers,
resulting in a profitable business that allows us to continue
doing what we love to do. This is a great measurement of
how well we’re doing at making that vision a reality.”

There is an interesting synergy in
being a BPTW firm. Creating and
sustaining the culture that provides for such honors, including
being an employer of choice, is not easy work and the pride
we share in this achievement continually reminds us of our
responsibility and commitment to each other and our team.”
Kara E. Hensley, SPHR, SHRM-SCP
Vice President | Talent + Brand
Cripe
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President
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2017 NEWCOMER

SkillStorm

Backing Up the Words
The room is abuzz with activity at
SkillStorm.
Music plays. Call bells hail
triumphs – whatever the
magnitude. Headsets are home
to animated discussions.
Adorning a wall are bold, orange
images of core values – passion,
customers, fellow Stormers
(moniker for SkillStorm’s internal
team), work and play, tenacity
and winning.
SkillStorm assists its clients with information
technology needs – either through on-site
personnel or cloud solutions. Headquartered
in Fort Lauderdale, Florida, it has a presence
in several states (200-plus employees
nationally) and one location in Indiana.
“As far as on a daily or weekly basis, yes
it’s a grind,” acknowledges executive vice
president of recruiting and delivery Brian
Harris. “The conversation you’re having with
folks is the same – it’s just about different
technologies and different projects. But to
incentivize, we’ll do daily awards, weekly
awards and biweekly contests. Those rewards
are chosen by our employees.”
A young team of Stormers comprises the
Indianapolis office. The age range is 23 to 33.
“We’re very strategic on who we bring
in, not only from a skill set (perspective), but
you have to fit our culture,” Harris relates,
pounding on a table for emphasis. “Not
everybody does and that’s OK. But we have
to get it right from a hiring perspective. We
don’t want turnover; nobody does.”
Sandwiches, sports and ‘sprints’
Sports lovers find like minds at
SkillStorm. Excursions range from bowling
and golf competitions to spectating at college
and professional basketball games.
“The majority of the employees here
have been collegiate or professional athletes,”
Harris reveals. “It goes back to time management,
work ethic, commitment. It works well for
what we do and it’s translated very well.”
To streamline communication among
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teams across various locations, SkillStorm
conducts daily company-wide ‘sprints’ – 10to 15-minute daily virtual conferences.
“It’s extra buy-in because you know
everybody else from the different offices,”
Harris asserts. “We’ll award employees in
front of the entire organization, so there’s a
big hoopla. Everybody likes a pat on the back.”
Staff embraces community service
opportunities as well.
“We do a number of different things.
The most recent one was helping local food
pantries,” Harris imparts. “It’s as simple as we
bought cases of bread and peanut butter and
jelly, and took an afternoon of doing nothing
but delivering food for folks that are in
tougher situations than most of us.”
In their element
“It may be loud in there,” Harris cautions
good-naturedly upon entering the open work
area. “What we do is nonstop on the phones.”
As he steps away, Daniela Tarailo smiles

By Symone C. Skrzycki

and offers a chair. Confident and affable, the
resource delivery manager has been with the
company for three-and-a-half years.
“This was my first job out of college,”
she recalls. “I didn’t have experience other
than family business and internships in the
summer. What made it stand apart for me
was the big, family-oriented environment. I
played competitive college basketball and I
liked that we could go ‘head-to-head’ and
compete, but still root for one another and
win as a team.”
Technical recruiter Brittany Miller sits a
few feet away.
“Everybody’s really close and I enjoy
coming to work every day,” she observes.
“The culture is awesome.”
Abruptly, a beaming Harris emerges
from his office.
“Miss Brittany has been delivered some
awards today!” he declares. “Here’s your
Rookie of the Year award and your Dream
Team award.”

Team lead recruiter Vinnie Pellecchia and resource delivery manager Daniela Tarailo are two of
SkillStorm’s fastest-rising employees.
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The latter will honor Miller – thrilled by the recognition – and
other top performers with an all-expense-paid trip to Costa Rica.
Nearby are two of the company’s newest Stormers: recruiters
Zach Ashton and Chiara Schum.
Floating above Ashton’s work station is a black and white striped
helium balloon. It carries one word: Celebrate. He’d joined the team
one week prior.
“Everybody is friendly,” he comments. “It’s laid back. You don’t
have to feel self-conscious about asking for help.”
Peers also extended Schum, an employee since February, a
heartfelt reception.
“Brian likes people to start on Fridays, “she recalls. “Everybody
was really welcoming and feels like family already.”
‘Hybrid of opportunity’
Technical recruiter Scott Adams carefully chooses his words when
voicing his affection for SkillStorm.
“If I had to sum it up in a phrase, the thing that sold me on this
company was the ‘hybrid of opportunity’ that’s there and the rewards
that come along the way,” he reflects. “You’re not siloed into a predefined track. They allow you to make it what you want it to be.”
Moments later, applause erupts as Harris unveils one last surprise.
“I have an LTCV (Living the Core Values) award!” he proclaims,
heading straight for Vinnie Pellecchia. With the company for just over

“We’ve got to make sure we’re working our tails off, but at the same
time, we’re going to have fun doing it,” remarks executive vice president
of recruiting and delivery Brian Harris (back row, second from right).

a year, he’s already been promoted to team lead recruiter.
Grinning as Harris walks away, Pellecchia shares a final thought.
“He’s probably the best boss I’ve ever worked for. It’s nice when
you go to work and you have a boss that’s obviously on you for
production, but also cares about you on a personal level.”

RESOURCE: SkillStorm at skillstorm.com

OUR BEST PLACE TO WORK
YOUR BEST PLACE TO BANK
Elements Financial is honored to be named one of Indiana’s Best Places to Work for the seventh time.
We would love to become the credit union partner your employees deserve.

Federally Insured by NCUA

Learn more about an employer partnership centered around financial wellness by contacting:
Todd Shickel at (317) 524-5143 or tshickel@elements.org
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Medium Companies

10. J.C. Hart Company, Inc.
City: Carmel
Industry: services – apartments
Web site: www.homeisjchart.com
Indiana/U.S. employees: 123/123
For employees: owner handwrites a thank you letter to each
employee, which is presented with a bonus at the annual Christmas
party; families are invited to a paid outing to an Indianapolis Indians
game in a private area with food and beverages provided; employees
have paid holidays on their birthdays.

15. Sheridan Community Schools
City: Sheridan
Industry: government
Web site: www.scs.k12.in.us
Indiana/U.S. employees: 153/153
For employees: expanded on-site daycare for employees and selffunded preschool for staff and community; on-site health clinic with
free medical care; first school corporation in Indiana to be completely
powered by solar energy; year-end appreciation breakfast with annual
awards for Teacher of the Year and Support Staff Member of the Year.

11. Blue Horseshoe
City: Carmel
Industry: technology
Web site: www.bhsolutions.com
Indiana/U.S. employees: 115/187
For employees: company pays 100% of all medical, prescription,
dental, vision and other insurance costs; $250 annual fitness allowance;
$1,000 annual wellness incentive health savings account bonus; bonus
and commission system; cornhole challenge; beer town hall; candy
Fridays; cooking contests; holiday party.

16. Visiting Nurse Association
and Hospice of the Wabash Valley
City: Terre Haute
Industry: non-profit – health care
Web site: myhospicevna.org
Indiana/U.S. employees: 96/96
For employees: open communication with management; employee
advisory council acts as liaison between management and staff to
implement ideas or improve the workplace; “Way to Go” reward
program to earn points to purchase prizes; discounted membership to
YMCA and other fitness facilities; annual dinner with service awards.

12. Allegient, LLC
City: Indianapolis
Industry: technology
Web site: www.allegient.com
Indiana/U.S. employees: 197/197
For employees: employees are rewarded and recognized through
“kudos” posted on intranet site, spot bonuses, quarterly value awards,
movie tickets, gift cards and more; holiday wreaths are delivered to
homes; employee appreciation week with free lunch and free
Starbucks card; Indianapolis Children’s Museum Haunted House
tickets for employees and families.

17. WestPoint Financial Group
City: Indianapolis
Industry: financial services
Web site: www.westpointfinancialgroup.com
Indiana/U.S. employees: 148/208
For employees: family culture in the workplace, with events such as
gingerbread decorating party and cookies with Santa, or celebrating
the arrival of a new baby in the office with a baby blanket mailed
home; black-tie annual awards gala; inspirational speakers at firm
meetings; biannual firm incentive trip.

13. SkillStorm
City: Indianapolis
Industry: staffing
Web site: www.SkillStorm.com
Indiana/U.S. employees: 15/203
For employees: company-sponsored outings and weekly in-office
celebrations; spontaneous incentive programs; custom swag, shoes and
clothing; company celebrates national holidays (National Chocolate
Chip Pancake Day, etc.); employee of the month bonus program in
three categories: sales, recruiting and corporate; weekly and biweekly
happy hours.

18. Indiana Oxygen Company
City: Indianapolis
Industry: retail
Web site: www.indianaoxygen.com
Indiana/U.S. employees: 119/129
For employees: employees assist their communities and
each other in times of need; open door policy for communications and
support from upper management; well-being program highlights more
than just physical health; company garden provides fresh produce;
CEO periodically joins delivery drivers for one-on-one conversations
and enhanced understanding of the job.

14. HWC Engineering, Inc.
City: Indianapolis
Industry: engineering
Web site: www.hwcengineering.com
Indiana/U.S. employees: 86/86
For employees: flexible schedule and ability to work from home;
events for employees and families throughout the year; paid time off
for community service and giving campaigns; cell phone and parking
reimbursement; straight-time overtime for salaried employees who
work on billable projects; on-site gym.

19. Moser Consulting
City: Indianapolis
Industry: consulting
Web site: www.moserit.com
Indiana/U.S. employees: 134/182
For employees: catered lunches three days a week; fully-stocked
café; $300 wellness reimbursement per quarter; outdoor patio for
working or relaxing; suite tickets at Banker’s Life Fieldhouse and
Victory Field; employee of the month and employee of the year
awards, and business development professional of the year award.

84

BizVoice/Indiana Chamber – May/June 2017

20. PAN Performance Assessment
Network
City: Carmel
Industry: technology
Web site: www.panpowered.com
Indiana/U.S. employees: 95/95
For employees: senior team members are approachable and open to
new ideas and change; monthly PAN Rock Star program rewards
employees based on peer nominations; game room with ping pong,
darts and video games; all employees eligible for annual company sales
performance bonus.
21. Peoples Bank SB
City: Munster
Industry: banking
Web site: www.ibankpeoples.com
Indiana/U.S. employees: 207/207
For employees: based on employee feedback, the bank added two
holidays without reducing other paid time off; annual employee
recognition dinner; annual employee celebration picnic for families;
employee achievements highlighted on company intranet; access to
discounts on vendor services; monthly casual dress days.

My Advice for Organizations Wanting
to be a Best Place to Work is …
By Bob Falk, president/CEO, Purdue Federal Credit Union

First, you need to figure out what is
the key to your company’s success. Some
companies believe their product or their
pricing is the key to success, but our
organization completely understands that it
is our employees that make the difference.
Our product is the commodity that
can only be delivered by people that
understand our customers’ needs and build
solutions to satisfy those needs. So, once
you figure out that having the right employees
on your team is the key to success, you should do everything possible
to get the best people available in the market on your team.
I will caution you about one thing: Being named a Best Place to Work
involves more than just finding the best people. In order to truly be a
great place for employees to spend over 2,000 hours per year, you need to
listen to your employees and you need to act in their best interest.
You might not like what you hear from your employees, but you
need to listen. You may not be able to act on every comment, but you
need to explain why you can’t act on a particular topic. Basically your
leadership team needs to engage. Engage regularly and engage often.
This is not the job for only the HR leader; this is the job of the CEO,
vice president, manager and every leader within your organization.

YOU ONCE DREAMED OF BECOMING A HERO.

YOU STILL CAN.

It’s never too late to bring your dreams to
life. As a financial services professional
at WestPoint Financial Group, a general
agency of MassMutual, you’ll have the
power to help people in need – and make a
real and lasting difference in their lives.
WestPoint Financial Group is proud to have
been named one of the “Best Places To
Work” by the Indiana Chamber of Commerce.
To learn more, contact us today. No cape
required.
Kris Hillman
Agency Recruiting Director
WestPoint Financial Group
900 East 96th Street, Suite 300, Indianapolis, IN 46240
317-469-9999
khillman@financialguide.com
www.westpointfinancialgroup.com

LIFE INSURANCE + RETIREMENT/401(K) PLAN SERVICES + DISABILITY INCOME INSURANCE + LONG TERM CARE INSURANCE + ANNUITIES

MassMutual Financial Group refers to Massachusetts Mutual Life Insurance Co. (MassMutual), its affiliated companies and sales representatives. Financial Services
Representatives are independent contractors and are not employees of MassMutual, its subsidiaries, or of General Agents with whom they contract. Insurance
products issued by MassMutual (Springfield, MA 01111) and its subsidiaries, C.M. Life Insurance Co. and MML Bay State Life Insurance Co. (Enfield, CT 06082).
CRN201704-171289
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Best Places to Work in Indiana

ACADEMIC HONORS
Educators Earn Praise for School Cultures
By Matt Ottinger

Educators at all levels have an
important – and sometimes difficult –
role. One of the strategies for
achieving success is through a
strong team environment. Three
institutions illustrate that mindset
with placement on the 2017 list of
the Best Places to Work in Indiana:
• The online-based American College of
Education (ACE)
• Sheridan Community Schools (public)
• University High School (independent) in
Carmel (which boasts an appropriate
nickname in the “Trailblazers”).
•
Striving for paradise
Sheridan has been on the Best Places list
the past three years. Its initial application
stemmed from a hunch from superintendent
David Mundy, Ph.D.
“There’s always been this belief around
here that the culture in our schools is one of
the best in the state,” he relays. “So a few
years ago, I decided to turn in an application
because I truly felt it wasn’t just a feeling we

American College of Education staffers give back by preparing meals at the Ronald McDonald
House in Indianapolis.

had here … and we wanted to see where we
stood and analyze our business practices.”
The honor means a great deal for his public
school system, largely because he knows the
district can’t offer the same awards and
amenities as a thriving for-profit company.
“To me, the biggest honor of being a
school on this list is that, as superintendent, I
can’t fiscally offer a trip to Tahiti for my best

University High School teachers and staff have a direct impact on students through an intensive
mentoring program.
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teacher,” Mundy points out. “We work on
limited funds and what the state gives us, so
one of the reasons we make the list is that our
culture is so positive.”
Talking it out
Encouraging communication and
transparency is a noble goal for any organization,
but it’s an undoubtedly more difficult proposition
when employees are housed in different
buildings. Or in the case of ACE – different
cities – as its instructors work remotely.
“We send out monthly newsletters and
have virtual town halls,” explains Shawntel
Landry, provost and interim president of the
school, which moved its main office from
Chicago to Indianapolis in 2011. “Whoever’s
presenting will use video conference so
everyone online can see us and hear us and
read our body language.”
ACE also offers two leadership retreats
each year in Indiana, building in a great deal
of time to socialize.
“If you think about a traditional 8 a.m.
to 5 p.m. institution, you may or may not
socialize with co-workers outside of work
because you go home to families,” Landry
continues. “But when I bring in 40 or 50
people to Indianapolis, we’re socializing the
whole time – going to breakfast and dinner
together. So I think that has a lot to do with
building the culture because you get to know
people on a personal level.”
With several buildings throughout its
BizVoice/Indiana Chamber – May/June 2017

communications. “That spoke volumes about the type of place
University is. … When you look around the lobby and see mentoring
happening, when you overhear conversations between adults and
students that sound as though they are peers and when you see
students monitoring the culture just as much as the faculty does, it
becomes clear that this is what high school is meant to be.”

Prize Day festivities at University High School (top) include no classes as all
come together for an award ceremony, trivia and the annual Ulympics
competition. School unity is also a focus at Sheridan Elementary as principal
Dean Welbaum makes it a point to connect with students.

district, Sheridan makes it a priority to bring staff together as well.
“(Since teachers are spread out), we have to make a concerted
effort that the teachers spend time together,” Mundy says. “A lot of
that occurs not just at meetings, but at outside activities. If there’s a
fair or something goes on in the community, you’ll see a lot of our
teachers there. Or if a high school choir performs, you’ll see teachers
there that aren’t just in the high school.”
Chuck Webster, head of school at University High School, notes
the importance of not only bringing teachers and administration
together, but also incorporating students.
“Every day, everybody here walks to the other building, and we
talk for 15 minutes a day – and an hour on Friday,” he quantifies.
“They’re all connected to the kids. We have a mentoring program: as
a student when you come in the ninth grade, you’re assigned a mentor
(not just among teachers, but all staff) and meet at least every two
weeks for four years.”
In fact, students at the school play a major role in the hiring and
evaluation of teaching staff.
“When I interviewed for this position, there were two students
on my hiring committee,” recalls Ashley Crockett-Lohr, director of

Teachers’ pets
Secondary teachers not only have a class of children to educate
and care for each day, but many also have their own offspring at home.
With the challenge of schedules and various responsibilities, Sheridan
strives to ease the burden by offering an on-site daycare, which has
grown from one room to three since its inception.
“Our teachers can bring their kids to daycare, starting at six
months old, then they progress through preschool and then start
kindergarten here,” Mundy explains. “It always makes you happier
when you know where your younger kids are. It’s been a wonderful
situation and it helps in recruitment.”
He adds that the daycare doesn’t close up after the final bell rings.
“Our teachers still spend numerous hours after school, and it’s
nice to have the daycare so their child is taken care of until they’re
done with their club or athletic event (it’s open into the evening),”
Mundy notes.
ACE and University also cater to staff’s offspring long after their
early years by offering steep discounts on tuition (and ACE charges no
tuition for staff themselves).
’A’ for charitable effort
Giving back to their communities and beyond is also a consistent
theme, but ACE has taken that to heart by becoming one of only four
B-Lab certified B Corps in Indiana.
“We felt the B Corp status helps us show we use profits for social
good,” Landry offers. “We want to keep their tuition low, serve
students well and show transparency in how we serve the community.
“We’re a big supporter of Teachers’ Treasures (a charity that
donates free supplies to teachers with students in need) and do handson volunteering with them,” she adds. “We sponsored their Donut
Dash and Dream Big Gala, and we help teachers who are in high
poverty areas (in different parts of the country). We look at where our
students live, and we try to support organizations that support them.
We feel like that’s delivering on our mission. We’ll also provide
professional development for some teachers that need it.”
University High also emphasizes giving back, including students in
efforts to aid seniors and refugees, among others.
Trust is a must
Organization-wide trust cements the foundation of an ideal
culture, according to Webster.
“There have never been locks on lockers (at University High) and
kids open doors for each other,” he remarks. “(Regarding the locks)
we knew we had to get out in front of that and we had to trust each
other, and we meant it.”
If employees are happy, students are not only happy, but
empowered with a strong foundation to learn, according to Mundy.
“We take a lot of pride in that when we get outside visitors, we get a
number of comments on how wonderful our kids are,” he concludes.
“A lot of businesses reach out to us to hire our students from the high
school because they’re well-mannered and hardworking. … There is an
expectation of courtesy and effort here in the district and the community.”

RESOURCES: Ashley Crockett-Lohr and Chuck Webster, University High School, at www.universityhighschool.org | Shawntel Landry, American
College of Education, at www.ace.edu | David Mundy, Sheridan Community Schools, at www.scs.k12.in.us
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Best Places to Work in Indiana

Best Places to Work in Indiana Employer Benchmark Summary
Select Questions
Small
companies
on list

Medium
companies
on list

Large
companies
on list

Major
companies
on list

Premium cost company pays for employee medical coverage
• Employer pays 100%
• Employer pays 75%-99%
• Employer pays 50%-74%

24%
55%
16%

14%
52%
33%

5%
63%
26%

18%
55%
27%

Premium cost company pays for dependent medical coverage
• Employer pays 100%
• Employer pays 75%-99%
• Employer pays 50%-74%
• Employer pays 25%-49%
• Employer pays less than 25%

10%
27%
33%
12%
16%

5%
29%
38%
14%
14%

5%
42%
47%
5%
0%

9%
45%
45%
0%
0%

59%
61%
61%
43%

48%
67%
52%
52%

58%
58%
89%
89%

36%
64%
73%
45%

57%

62%

79%

73%

Promoting healthy work/life balance
• No/minimum overtime
• Meetings/staff events limited to work hours
• Productivity/time management seminars/classes
• On-site personal development and/or stress management workshops,
seminars or classes
• Financial education workshops, seminars or classes
Offer domestic partner benefits

49%

43%

53%

100%

Paid time off for community service/volunteer work

82%

62%

79%

91%

Flexible hours/compressed workweek as standard practice

63%

57%

74%

64%

Telecommuting as standard practice

67%

57%

74%

64%

Bonus to employees who refer new hires

59%

76%

89%

82%

Average years CEO has been in office

14.5

16.7

16.2

7.4

Source: Best Companies Group

Best Places to Work in Indiana Employee Benchmark Report
Categories

Percentage of Positive Responses*
Small: on list/
not on list

Medium: on list/
not on list

Large: on list/
not on list

Major: on list/
not on list

Leadership and Planning

95/83

93/84

91/82

91/81

Corporate Culture/Communications

94/83

93/83

90/82

91/80

Role Satisfaction

95/88

94/88

92/87

92/86

Work Environment

95/89

94/89

94/87

94/87

Relationship With Supervisor

95/87

94/89

92/87

93/85

Training/Development

90/79

88/77

87/79

88/79

Pay/Benefits

90/75

89/81

87/79

92/77

Overall Employee Engagement
• Job provides meaning/purpose
• Proud to work for organization
• Continue with company at least two more years
• Recommend company’s products/services
• Recommend employment at company

96/87
93/84
98/89
93/84
98/91
96/83

95/89
92/87
97/92
92/87
97/94
95/87

91/84
90/86
95/91
92/87
97/92
94/87

92/83
89/86
95/88
95/87
96/90
94/86

*Averages; reflect percentages that answered “agree somewhat” and “agree strongly” with individual questions in these categories
Not on list refers to companies that applied but were not selected in 2017
Source: Best Companies Group
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American Structurepoint takes
part in the Million Meal Marathon
food drive at Lucas Oil Stadium.

LISTEN AND LEARN

Companies Process Feedback, Return to List
By Symone C. Skrzycki

“Be careful what you wish for,” warns an ominous
adage. But the outcome can be much more positive
when you are conveying your desires about
workplace culture.
Those requests may just come true … and benefit
not only you, but your colleagues and employer.
Susan Weber, senior vice president of human resources and talent
management at Elements Financial Federal Credit Union, has her
“dream job.” Among its most rewarding aspects is working with staff
to make the work environment even better.
Starting in 2010, Elements made the Best Places to Work list six
straight years. An absence in 2016 inspired leadership and others “to
devour” employee survey results and launch their own feedback
sessions last fall.
“We took 30 employees in small groups of three each. It came
down to three questions,” Weber recalls. “When I asked the question
about, ‘What can we do to ensure you remain an active, engaged and
productive employee?’ a couple of people in different sessions would
lean up at the table and say, ‘Do more of this. Ask me what I think.
Let me give you some feedback.’
“The first time I heard somebody say this, I was like, ‘Oh my
gosh!’ Really? I thought that was always an option.’ ”
In short, team members want their voices to be heard.
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“We talk about that all the time,” Weber comments, “but the
difference was that we created the forum for it to happen. We gave
them a safe place, if you will, to have a conversation with us.”
Today, key words arising from that dialogue are displayed
throughout Elements as a constant reminder.
“We’re continuing that in 2017,” Weber offers, her voice heavy
with pride. “We’re doing these quarterly. It gives us a check point to
know that we’re on the right track.”
Nurturing a culture that values all voices is a common theme
among four companies – Elements, American Structurepoint, Jackson
Systems and Visiting Nurse Association and Hospice of the Wabash
Valley (VNA) – returning to the list in 2017 after an absence.
Look who’s talking!
Kim Streeter, human resource and technology director, started at
VNA 26 years ago. Located in Terre Haute, the non-profit has 100
employees; most work remotely as caregivers.
“The passion they (staff) feel in their work caring for others drives
me to be passionate about what I do for them because they’re my
customers,” she remarks.
VNA combs Best Places reports (provided to all applicants) to
identify areas of opportunity.
“Communication always seems to score low. That’s probably (the
case) in a lot of businesses, but with us being mostly mobile, that’s
something we’re always working on: having brainstorming sessions
with staff on better ways to communicate. Not only do we have to
BizVoice/Indiana Chamber – May/June 2017

communicate, but we have to watch out for
HIPAA (Health Insurance Portability and
Accountability Act) issues.”
Lower scores involving safety led VNA
to establish an internal committee.
“It’s taken a look at the different safety
issues not only in the office – that’s easy to
control – but we have to pay attention in
environments we have no control over, such
as patient homes,” Streeter asserts.
Indianapolis-based Jackson Systems, a
leading direct-to-contractor HVAC (heating,
ventilation and air conditioning) controls
manufacturer and distributor with
approximately 50 employees, also takes Best
Places findings seriously.
Tom Jackson, owner and CEO, emphasizes
why empowering employees is vital.
“I own 50% of the company and my
parents own 50%. We’re very technical
people. We’re not HR-type people. We’re
much more about, ‘How do we design
something?’ he affirms. “Most of these things
we’ve come up with to make it a great place
to work have come from the employees.”
As Jackson begins to cite an example, he
chuckles. “The first thing that comes to mind
is that we give people their birthday off. That’s
not an uncommon thing, but it was uncommon
when it was brought to me. The other thing
is we really have no dress code. You can wear
shorts or jeans whenever you want. We give

Tom, Bette and Ron Jackson – owners of Jackson Systems – celebrate 20 years of service.

everybody lots of Jackson Systems shirts they
can wear.”
Diversions and excursions
Gestures of appreciation, grand and
small, boost morale.
“Employee acknowledgement – that’s
key around here,” stresses Melanie Wilson,
senior human resources representative for
American Structurepoint. The full-service
engineering and architecture consulting firm

employs 400 nationally and about 300 people
in Indianapolis.
“The feedback portion of the survey was
definitely important, particularly last year
when we didn’t make the list,” Wilson
reflects. “A lot of the feedback was that we’re
expecting a lot of hours out of people, but
they didn’t really feel rewarded. We’ve tried
to take that as a learning opportunity to do
more team building: bringing in bagels for
Continued on page 103

Blast from the past! Elements Financial whisks workers back to the 1980s.

May/June 2017 – BizVoice/Indiana Chamber

91

Large Companies
1. Blue 449
City: Indianapolis
Industry: advertising/public relations
Web site: www.blue449.com
Indiana/U.S. employees: 22/361
For employees: “Third Thursday” happy hour; spot bonuses reward
program; “Special Beginnings” supports new mothers from early
pregnancy to six weeks after delivery; transition program for returning
mothers allows for gradual increase to full-time hours and two weeks
paid time off for new parents; fully-stocked candy supply room.

6. Sikich LLP
City: Indianapolis
Industry: professional services
Web site: www.sikich.com
Indiana/U.S. employees: 30/787
For employees: pizza parties for employees studying to take the
CPA exam; holiday parties and happy hours; involvement in firmsponsored sporting events; meals provided during busy season, along
with treats, snacks, ice cream socials, etc.; annual firm holiday bonus;
formalized Sikich University learning and development program.

2. FORUM Credit Union
City: Fishers
Industry: banking
Web site: www.forumcu.com
Indiana/U.S. employees: 339/339
For employees: annual day of celebration for employee development
and recognition of individual and team achievements; “Charity of
Choice” program with paid time off to volunteer; wellness
reimbursement and program; on-site fitness center, classes and
walking trails; healthy vending options and fresh fruit on regular basis.

7. SmartIT
City: Indianapolis
Industry: consulting
Web site: www.getsmarterit.com
Indiana/U.S. employees: 34/420
For employees: two paid days off for personal community service
and a company-wide day of service; several “spotlight” employees
selected monthly to earn rewards points to use in digital rewards
store; quarterly town hall meetings provide organizational
transparency; complimentary soda and coffee bar, fully-stocked beer
fridge and free snacks.

3. Kemper CPA Group LLP
City: Multiple locations
Industry: accounting
Web site: www.kempercpa.com
Indiana/U.S. employees: 129/324
For employees: open communication policy; regional and firm-wide
social events; employee advocacy group meets quarterly; wellness plan
and biometric testing; preventive health services covered 100%;
mentoring program and career path advancement guide; staff meals
and stress-relieving events provided during busy season.
4. Katz, Sapper & Miller, LLP
City: Indianapolis
Industry: accounting
Web site: www.ksmcpa.com
Indiana/U.S. employees: 289/289
For employees: “Dress for your day” policy; remote working
arrangements; firm-wide perks and activities; 90-day onboarding
program; “Café Katz” is a gathering place that includes space to collaborate
and snacks are rotated on a monthly basis; $5,000 candidate referral
program for employees who are hired.
5. Impact Networking
City: Indianapolis
Industry: technology
Web site: www.impactmybiz.com
Indiana/U.S. employees: 24/284
For employees: annual all-company getaway; employee innovation
program; free Impact spring/fall gear; employee recognition programs
such as an annual awards banquet, company-wide emails or “Good
Job” $50 gift cards; employees awarded with a Rolex watch of their
choice after 10 years of service.
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8. Duke Realty Corporation
City: Indianapolis
Industry: real estate
Web site: www.dukerealty.com
Indiana/U.S. employees: 250/478
For employees: office closes at 3 p.m. before holidays and the last
Friday of each summer month; all-associate summer and holiday
events; “Fitness Fridays” with 20-minute exercise break and drawing
for prizes; eight $5,000 scholarships awarded annually to children of
associates; $3,000 forgivable loans to associates who are first-time
homebuyers.
9. Blue & Co., LLC
City: Carmel
Industry: accounting
Web site: www.blueandco.com
Indiana/U.S. employees: 202/383
For employees: flexible environment to manage schedule demands
of career and family; extensive training and development
opportunities; open communication of the firm’s strategic vision and
progress; week-long 45th anniversary celebration included contests
and gifts in 2016; cash bonus for passing CPA exam; on-site yoga
classes and walking trails.
10. Hylant
City: Multiple locations
Industry: insurance (non-health care)
Web site: www.hylant.com
Indiana/U.S. employees: 88/654
For employees: gift cards provided during the holidays to “pay it
forward” to someone else; free on-site massages and gym membership;
staff meetings start with a game of “Heads or Tails” with $50 bill for
the winner; outdoor walking paths and 30 minutes to walk or
exercise; professional development planning with annual review.
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11. Hosparus Health
City: New Albany
Industry: health care – provider
Web site: www.hosparus.org
Indiana/U.S. employees: 38/474
For employees: popcorn on Fridays; jeans days; Weight Watchers
challenge; holiday parties; grief services for employees who have lost
loved ones; staff awarded bonuses based on company performance;
state of the union address from president to all employees; “Shining
Star” and “Gold Leaf” employee and peer recognition programs.

16. Traylor Bros., Inc.
City: Evansville
Industry: construction
Web site: www.traylor.com
Indiana/U.S. employees: 80/309
For employees: medical benefit premium paid 95% by employer;
Christmas bonus; paid time off to volunteer; coffee, soda, juice and light
snacks provided; adoption assistance up to $10,000; annual company
bonus eligible to all salaried employees; morning stretch and flex;
$2,500 salary increase for earning professional engineering certificates.

12. Monarch Beverage
City: Indianapolis
Industry: distribution
Web site: www.monarch-beverage.com
Indiana/U.S. employees: 697/697
For employees: on-site health clinic, dietitian, nutritionist and
mental health professional; fitness facilities and classes on-site; free
beer and wine with holiday gifts and as incentives for various
programs; tuition reimbursement up to $4,000 per year; annual
survey and quarterly department meetings with senior management.

17. Centier Bank
City: Merrillville
Industry: banking
Web site: www.centier.com
Indiana/U.S. employees: 778/778
For employees: paid time off to attend children’s events and child
and elder care assistance; tuition reimbursement; on-site health clinics
and prescriptions; amenities include on-site café, manicures, reflexology,
dry cleaning services, privacy rooms, celebration events; “CARE” program
for associates in financial crisis – $41,000 was paid to 66 associates in 2016.

13. Brotherhood Mutual
Insurance Company
City: Fort Wayne
Industry: insurance (non-health care)
Web site: www.BrotherhoodMutual.com
Indiana/U.S. employees: 423/423
For employees: transparency of leadership team, providing
quarterly, president-led employee meetings; paid time off to serve
local nonprofits and subsidized mission trips; Catalyst program for
employees and their college-age children to learn social and workrelated skills in a paid, supportive setting; open-concept cafeteria with
food at or below cost.

18. AssuredPartners NL
City: Multiple locations
Industry: insurance (non-health care)
Web site: www.assuredptrnl.com
Indiana/U.S. employees: 81/897
For employees: office hours are 37.5 per week, with employees paid
for a full 40 hours; offices are encouraged to host events throughout
the year; annual field day with catered lunch; company pays 100% of
preventive care costs for employees; 10:30 a.m. daily reminder to get
up and take a stretch or walking break.

14. Ontario Systems
City: Muncie
Industry: technology
Web site: www.ontariosystems.com
Indiana/U.S. employees: 328/443
For employees: generous paid time off; company-sponsored events
and activities throughout the year; wellness events, education and
incentives; internal games and competition; spot awards between $50
and $500 to recognize associates; on-site fitness center, treadmill desk
and bicycles; on-site wellness clinics, flu shots and fitness classes;
formal mentorship program.
15. IPMG
City: West Lafayette
Industry: social services
Web site: gotoipmg.com
Indiana/U.S. employees: 298/298
For employees: 10-year anniversary gala held in 2016;
health and wellness challenges; team community outreach programs;
quarterly peer recognition program; all new employees receive tablet
on their first day to be used as a mobile device when meeting with
clients; registered nurse on staff; paid day off for birthdays.

19. American Structurepoint, Inc.
City: Indianapolis
Industry: architecture and engineering
Web site: www.structurepoint.com
Indiana/U.S. employees: 314/389
For employees: corporate events include family picnic, holiday party
and golf tournament; retirement plan and ability to work a reduced
work schedule heading into retirement; weekly fresh fruit delivery;
after two years of employment, staff are entitled to an annual vacation
bonus; mentorship program for new employees.

Key for 2017

BEST PLACES Q&A

“As a company that doubled in size over the last four
years, our culture and work environments are evolving,
and a key goal for 2017 will be to continue embracing
changes that make us better and stronger. To accomplish
this, we’ll continue to communicate and execute on our
vision by utilizing the feedback we receive. We know we
can always be better and by ensuring communication and
execution are part of our daily culture, we will move the
bar forward in 2017 and every year beyond.”
Tracy Mills, President, IDSolutions
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2017 NEWCOMER

Impact Networking

By Charlee Beasor

Engagement, Energy, Extras Among the Perks
To walk into the Indianapolis
branch of Impact Networking’s
sleek office space, punctuated
with energetic red and black color
themes, one wouldn’t know the
company started almost 20 years
ago in far more humble
beginnings – a basement with just
four employees.
But what is immediately obvious is that
employees are on a mission: to deliver the best
possible customer service, grow the company
and develop their own career opportunities.
A flurry of activity follows the weekly
Monday morning meeting, as sales representatives
get together with their respective team
leaders and then head out into the field to
work with clients and make prospecting calls.
They’ll gather again on Friday, for a day in
the office and weekly training session.
The technology showroom – each of the
company’s 12 branches across the Midwest
has one – is full of copiers and office machines,
equipment that is integral for business process
automation. Impact Networking’s mission is
helping clients streamline and manage their
documents and data.
The company that Frank Cucco started
in 1999 with three friends (they all still work
there) is headquartered in Lake Forest,
Illinois, and employs nearly 400 people.
Other markers show the company’s
achievements: 11,000 clients served and a 93%
client retention rate (the industry average is
about 60%). Also, 27% year-over-year growth
and the potential to double current annual
revenue and become a $100 million company
by the end of the year. A second Indiana
branch, in Hammond, came online in February.
The strategy for success involves
employees at the top of their game and having
access to the tools available to make the
customer happy. To that end, each employee
has a review twice a year.
Cucco attends every single one of those
reviews. For 400 employees. Twice a year.
Fred Green, service manager at the
Indianapolis office, couldn’t believe that fact
either, until he walked into his own review
and saw Cucco.
“The top guy puts it on his calendar. I
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Business process automation company Impact Networking has grown to 12 locations and over 11,000
clients served in the almost 20 years it has been in business. Fun perks and company-wide trips are
offered to all employees.

was shocked, I walked in and there he was.
‘Frank! How ya doing?’ ” he recalls.
Engaged leadership
Green has been with the company about
18 months, but has years of experience in the
industry.
“If your people are very satisfied, and
very motivated, they’re going to go out and
radiate that to the customer,” he notes.
The value of customer satisfaction is
continually proven from the top down. It was
a customer’s anger over a problem, and
Cucco’s subsequent response – meeting with
the customer personally and offering his card

with his phone number and the request that
the customer give him a call anytime – that
ultimately sold Green on Impact Networking.
“The customer was speechless. I thought,
‘This is support.’ And Frank drove right back
(to Illinois). Just class,” Green recalls.
Indianapolis branch manager Matt
Curless points to the independence afforded
to him as a mainstay for the company’s
success and his personal satisfaction.
“Frank gives me the autonomy to run
this branch how I need to in order to increase
our goals and revenue. You get a lot of freedom.
Luckily, I’ve grown the branch from $1
million to a $3 million branch,” he offers.
BizVoice/Indiana Chamber – May/June 2017

One of the company’s signature community service initiatives is Letters to Santa. The Indianapolis branch partners with Latino Community Development to
provide toys and other items, and the general manager dresses up as Santa Claus with associates handing out gifts to local children.

Work hard, move up
Promotion from within is another vital strategy. Jon Voytilla is a
good example as he started as a sales associate out of college. Three
years later – at age 24 – he became a branch manager (he and Curless
are both branch managers and sales team leaders in Indianapolis).
“It’s a company you can grow with,” Voytilla says. “I know I’m
with a company that’s growing and I’m growing myself.”
A focus of Impact Networking’s recruitment efforts is a young
pipeline of talent. Of the branch’s 25 associates, 13 were millennials
in 2016.
When Michael Cucco was 16, he started in his uncle’s company
by sweeping floors and performing warehouse duties. Fifteen years
later, he’s worked his way through the ranks to become the
Indianapolis Strategic Services branch manager and company partner.
“We look for talented, motivated individuals and we do a lot of
recruiting right out of colleges … we have a very good relationship
with the local colleges and universities around our branches,” the
younger Cucco explains.
The company’s 2015 voluntary turnover was less than half the
industry average. The recruitment philosophies play directly into its
success at retention.
“We’re looking for people who want a career. We want people
who are looking to succeed, get promoted and find success. … There
are no surprises and it’s all performance-based,” Cucco adds.
Perk-ing up
And we can’t forget about the perks.
An annual all-company trip, for instance, is one of those times
when – if the company meets its goals – everyone qualifies (or has a
chance to take a cash buyout to take their own family vacation, etc.).
“It keeps everybody moving in the same direction,” Cucco notes.
“We’ve been to places like Puerto Vallarta, Cabo, Puerto Rico.”
The quarterly all-company meetings offer a chance for employees
to come together and socialize, learn about the state of the company
and have a chance to win prizes (Apple watches, TVs, Beats headphones)

– or cold hard cash inside the Impact Cash-o-nator (where a team
member collects money blowing around inside a glass box).
Sales staff have company cars and technicians are provided with
vans, as well as clothing items needed for all seasons.
Employees pick out Rolex watches on their 10th anniversary. A
new addition is the five-year anniversary gift of a $2,000 gift certificate
to Tiffany’s & Co.
The perks – and the camaraderie that is built around getting to
know co-workers through incentive trips – reinforce Impact Networking
as a place where young salespeople are attracted.
Voytilla, a former college football player, sees potential for other
former college athletes that maybe don’t know what they want to do
next after graduation.
“This company does make that transition a lot easier, from a
culture standpoint, the fun stuff we do, the camaraderie. There’s
something to be said about that, and I do think people choose to work
for Impact because they can sense that pretty early on,” he asserts.

The company’s onboarding process includes a two-week “boot camp”
for new hires. Time spent in the organization pays off with gifts of jewelry
on five- and 10-year anniversaries.

RESOURCE: Impact Networking at www.impactmybiz.com
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BEST PLACES COLUMN

My Advice for Organizations Wanting to be a
Best Place to Work is …
By Brad Shaw, managing director, Blue & Co.

Blue & Co. takes its ranking on the Best Places to Work
list very seriously. We recognize that our people are what
make us unique. They make us who we are. We think that
listening carefully to the feedback of your workforce and acting
on it in a thoughtful and meaningful way provides the foundation
for your company to become an employer of choice.
As part of this, we use the information gathered from
the Best Places to Work surveys to gauge areas for process
improvements throughout the firm. We address each
suggestion in addition to seeking further feedback that
highlights specific operational and cultural matters.
Blue’s leadership team publicly talks through all feedback during our Town Hall
meetings each year, no matter how difficult the conversation. The firm views this candid
dialogue with employees as a valuable opportunity for improvement and education.
In addition to listening to our people, we also pride ourselves on creating a
culture of caring through our active support of community initiatives in each office.
We work hard to create a firm in which people feel connected to one another
through business and social interactions and opportunities to show gratitude to one
another both personally and publicly.
In addition to these items, Blue & Co. provides award winning training for its
employees and encourages its professionals to strive for continual growth and
development. While this is just a short list of the many things Blue & Co. does to
enhance its work environment, we think that these are some of the most important
and vibrant ways to create a Best Place to Work.

BEST PLACES Q&A
Key for 2017
“Cripe is experiencing
high growth and our
key goal is to keep
leadership development,
technical training and
workload management
as top of mind practices
for 2017. Our
corporate initiatives –
top line growth; streamlining; and recruitment/
retention of top talent – are even more
important as we embrace growth, new staff
and new opportunities. We know these three
corporate initiatives have helped us become
and improve our Best Places to Work culture
in good times and bad – allowing us to take
our work seriously, but not so much ourselves.”
Fredrick J. Green, NCARB, AIA
President, COO
Cripe

HEALTH CARE COSTS CAN
BE EXPENSIVE.
FORUM’s Health Savings Account
can help your employees take
control of health costs by saving
and paying for qualified expenses.
CALL | 317.558.6299 or 800.382.5414
CLICK | forumcu.com
VISIT | any FORUM branch

FORUM_MayJune2017.indd 1
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A SUBSIDIARY OF

Healthy Workplace
Attract great talent by
exhibiting wellness as
a key success factor.
The AchieveWELL
designation is a
nationally renowned
and award winning
workplace wellness
assessment.

GREAT
TALENT
DEMANDS
GREAT
PLACES

Healthy Community
The Indiana Healthy
Community Initiative
is a proven evidencebased initiative
showcasing your
community’s drive to
create a great place
to live, work, learn
and play.

Communities and workplaces
thrive economically when
healthy, engaged residents
come to work every day
ready to perform.

www.wellnessindiana.org | Jennifer Pferrer | 317-264-2165 | jpferrer@indianachamber.com
Premier Partners:

Champion Partners:
Gregory and Appel Insurance | Humana | USI Insurance Services LLC
Trustee Partners: AssuredPartners of Indiana | Gibson | Hillenbrand

Active Living | Community Engagement | Corporate Social Responsibility
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Best Places to Work in Indiana

Developing Top Workplaces
Tech Companies Earn Initial Recognition
By Matt Ottinger

In the recruitment game, the
stakes have been raised for tech
companies looking to attract the
top talent from Indiana and
beyond. This has some of the
state’s upstart businesses looking
to maximize their appeal.
Central Indiana tech companies Blackboard,
Emarsys North America, CleanSlate and
Performance Assessment Network (PAN) are
all celebrating their first year of being named
to the Best Places to Work in Indiana list.
They, and others, are striving to make their
workplace cultures as attractive as possible.
A broad reach
Cloud marketing platform provider
Emarsys credits a global influence toward its
practices and having an overseas operation
provides an added perspective.
“Being a global organization with
headquarters in Europe (Austria), one advantage
we have is taking that European culture as we
built out our U.S. team,” explains Sean Brady,
president of Americas. “In Europe, they’re
really about quality of life and balancing work
and home life, so they’re known for taking
holidays. We gave our employees four weeks
of vacation a year (in addition to sick leave).”
Leading education technology company

Blackboard also takes cues from its other locations
to boost morale in its Indianapolis office.
“Blackboard is a pretty distributed
organization,” relays Tim Tomlinson, vice
president of software engineering. “We have
the development center here, and we’re
headquartered in (Washington D.C.), and
another development center in Austin, and
some offshore locations in the Czech Republic
and China.”
Family brand
Being a tech-oriented company also has
its benefits when it comes to enhancing
internal connections.
“We do provide a lot of tools to support
the virtual workplace environment,” Tomlinson
notes. “We actually use our own Collaborate
product as our online meeting location with
online video, chat and document sharing.”
Sometimes technology can be about
limiting distractions to help your staff focus.
“It’s funny, our core is around email and
marketing software technology, but we
actually try to help our team not get as much
email,” Brady remarks. “We leverage (instant
messaging) tools like HipChat, so people can
communicate with each other without having
to blow up inboxes.”
Video conferencing is also a tool global
companies can use to bridge the distance divide.
“Yesterday was our town hall,” Brady
adds. “Once a month, I speak to the entire

CleanSlate employees don’t need trick shots or a Magic 8 Ball to tell them if their workplace culture
is positive: All signs point to “yes.”
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Americas team through video conferencing
about what’s going on in the business. We do
a lot of sharing praise of employees, but we
want our remote employees to feel connected
to it.”
Parlaying strengths and relationships with
other local companies can also play a role.
“We also use (Indianapolis-based training
software creator) Lessonly,” Brady reveals.
“Many organizations forget how important it is
to onboard people properly. One of the most
emotional decisions people make is to switch
jobs, so the first experience they have should
comfort them to let them know they did the
right thing. We use Lessonly to get them to a
competent level in a certain period of time.”
Beeping and bopping to better
health
The benefits of a robust wellness program
are often touted by progressive businesses;
tech companies are no different. At Carmelbased CleanSlate – a custom software solutions
provider and IBM reseller known as Preferred
Partner until 2017 – a focus on health is a
critical component of its Best Places culture.
“Through our insurance provider, we
have activity trackers, like a Fitbit, that have
challenges daily, so it challenges you to hit a
certain number of steps and get up and walk
for five minutes, six times a day,” explains
CEO John Loveys. “Once you achieve these
challenges, you get money from the insurance
company into a health savings account.
“It’s funny, they beep when you’re due
for your next walk, and every morning or
afternoon, I hear these beeping all over the
office,” he adds. “We’re paying a little extra
to the insurance company to make this
available to employees.”
Aside from cardio work and healthy eating,
wellness also encompasses mental health. And
at PAN – a thriving workforce assessment
developer in Carmel that was recently acquired
by California-based PSI – connections with
co-workers can go a long way in boosting it.
“On at least a monthly basis, we try to
get together in a social environment to get to
know each other as friends as well as the
professional nature of what we do,” notes CEO
Jim Holm. “Whether it’s a barbecue or bowling
or sporting event, we try to make sure those
opportunities exist. It’s important to know
BizVoice/Indiana Chamber – May/June 2017

receipts for reimbursement and employees have access to Market
Tower’s workout facilities. A little indulging is also encouraged as the
company periodically hosts an ice cream truck for its staff.

PAN employees enjoy the “peace” of mind of having team unity, while
monthly recognition of staff accomplishments is a main focus, according
to CEO Jim Holm.

people across the organization and not just those we work with directly.”
Keeping it lively is also the name of the game for many.
“We like to have fun and have a casual office environment,”
Tomlinson says. “We have a game room with a foosball table and
video game machines and there’s always something going on. We try
to have a Happy Hour in the office a couple times a month and bring
in lunch a few times a month.”
Emarsys also allows employees to turn in gym membership

Community action
A common theme permeating top workplaces is that a cohesive
internal community is bolstered by dedication to the community as a
whole. That’s why giving back is imperative.
“It’s one thing to be in a community, but it’s another to be a part
of it,” Brady surmises. “So we have a committee here that’s focused on
what our charity giving looks like each year. Last year, we supported
Nextech because we want to help younger folks get into technology.
“This year, the team came to me and said they want to focus on
pets and the environment, and we want to support some families
through the holidays,” he adds. “You want to have meaning in what
you do every day and with the people you work with.”
Enhancing education is a point of passion at PAN. Employees with
strong feelings about particular charities are encouraged to make suggestions.
“We’ve adopted an elementary school (Greenbriar Elementary in
Indianapolis) and provide them with coats and snack packs for the kids,”
Holm relays. “Three or four times a year, the staff puts in considerable
effort to help that school out.”
CleanSlate chooses three organizations to support each year,
counting Habitat for Humanity, Peyton Manning Children’s Hospital
and United Christmas Service as recent beneficiaries, according to Loveys.
Bring ’em in – and on
Building a culture means recruiting top talent – and surrounding
Continued on page 104

Improving How the World Hires
Simplify your talent measurement process with one
secure platform. Our innovative technology and
professional services allow you to:
Hire and develop with 500+ assessments
Build custom tests and surveys
Create time-saving workﬂows
Enhance the recruiter and
candidate experience

We’re honored to be named one of the
Best Places to Work in Indiana. We’re
dedicated to maintaining a positive workplace
environment that keeps our employees
engaged, happy and focused on your success.

877.449.8378
panpowered.com
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Major Companies
1. Microsoft Corporation
City: Indianapolis
Industry: technology
Web site: www.microsoft.com
Indiana/U.S. employees: 68/64,336
For employees: matching donations up to $15,000 a year to charity
organizations and schools; flexibility to work from home or schedule
as needed; annual winter party for employees; extended maternity and
paternity leave; 100% of medical premiums paid; formal and informal
mentoring and internal job postings; paid sabbaticals.

5. Salesforce
City: Indianapolis
Industry: technology
Web site: www.salesforce.com
Indiana/U.S. employees: 1,452/15,039
For employees: seven paid days off each year to volunteer, plus a
$10,000 grant to each of the top 100 volunteers annually to donate to
the nonprofit of their choice; $100 per month wellness
reimbursement; FunForce team organizes contests and social events;
100% of employee medical premiums paid by the company.

2. Edward Jones
City: Statewide
Industry: financial services
Web site: www.edwardjones.com
Indiana/U.S. employees: 1,086/39,924
For employees: associates in good standing with three years of
service can become partners; chance to earn all-expense paid travel
award trips to exotic destinations; online contest to be entered into a
drawing for an all-expenses paid trip to anywhere in the continental
United States; free executive MBA degrees.

6. Aerotek
City: Multiple locations
Industry: staffing
Web site: www.aerotek.com
Indiana/U.S. employees: 138/6,500
For employees: employees valued as more than a number; company
culture empowers employees to be themselves; company only
promotes from within; flexible schedules; challenges within each office
to boost production; tuition reimbursement; several regional year-end
awards to recognize achievements and hard work; opportunity to earn
bonuses.

3. Colliers International
City: Indianapolis
Industry: real estate
Web site: www.colliers.com/indianapolis
Indiana/U.S. employees: 45/2,775
For employees: on-site gym and personal trainer; employee social events
throughout the year; community and philanthropic support efforts; monthly
“3rd Thursday” fun activities to boost camaraderie; off-site all-company
retreat with dinner and annual awards reception; retro arcade video game
machine, which has spurred tournaments and good-natured competitions.
4. Horseshoe Casino Hammond
City: Hammond
Industry: gaming
Web site: www.caesars.com
Indiana/U.S. employees: 1,732/59,456
For employees: full-service urgent care and wellness center for
employees and spouses or partners, with an on-site wellness team;
regular family and employee celebrations and giveaways; service
incentive program to cash in recognition credits for merchandise, gift
cards, concerts and trips; on-site farmer’s market with chair massages.
“In 2017, we are focusing on ensuring our employees have
a stronger work/life balance. We are reviewing our
policies and modifying them as relevant where the scales
are more equally weighted between work life and home
life. We are a business that never sleeps, so fostering a
culture that allows our employees to disconnect and focus
on family just makes them more energized and recharged
when working. Our employees are rock stars, and this
year it’s all about celebrating their rock star status!”

7. Blackboard, Inc.
City: Indianapolis
Industry: technology
Web site: www.blackboard.com
Indiana/U.S. employees: 99/3,054
For employees: tight-knit team given the opportunity to spend time
together in and outside of the office, which has cultivated friendships
and even an in-office wedding; Indy 500 chair race through a maze of
desks with snacks and happy hour; pajama party with breakfast;
adoption assistance and additional paid parent leave.
8. RCI
City: Carmel
Industry: travel/hospitality
Web site: www.rci.com
Indiana/U.S. employees: 1,175/1,464
For employees: free resort vacations with travel allowance; on-site
nurse practitioner and fitness center with free personal trainers and
wellness programs; compressed workweek and flexible schedule and
work-from-home options; meditation room; chair massage therapists;
alternate job experiences to try a new role while keeping current job.
9. Turner Construction Company
City: Indianapolis
Industry: construction
Web site: www.turnerconstruction.com/office-network/indianapolis
Indiana/U.S. employees: 48/7,546
For employees: office closes at 2 p.m. on Fridays in summer
months; tuition reimbursement, up to $40,000 lifetime maximum;
staff awards up to $1,500, a plaque and a formal recognition at an
awards luncheon; “Award for Innovation” rewards teams and
individuals for implementation of ideas and the top prize is $10,000.

Dawn Reynolds Pettit
Regional Vice President Human Resources
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10. Capital Group
City: Carmel
Industry: financial services
Web site: thecapitalgroup.com
Indiana/U.S. employees: 987/7,096
For employees: company-funded retirement plan is in the top 1% in
the industry; quarterly paid day off for community service; company
raffles off and delivers free dinner meals; associates can use company
apartments in Los Angeles, New York City, Geneva or London on
weekends; on-site weekly farmer’s market.
11. Cushman & Wakefield
City: Indianapolis
Industry: real estate
Web site: www.cushmanwakefield.com
Indiana/U.S. employees: 238/23,932
For employees: paid time off to participate in community service
projects; annual holiday party for employees and spouses with raffle
prizes; office closes early the day before company holidays;
complimentary coffee bar; off-site annual awards luncheon; junior
executive board coordinates programs for young professionals; formal
mentoring program.

Key for 2017
“2017 is a significant year of
change and growth for DK Pierce. In
August, the company moves to new
headquarters in a wooded setting
with numerous walking trails. Our
goal to enhance employee work
experience encompasses several
initiatives: Creating an internal role
dedicated to nurturing our unique
culture; developing novel ways to celebrate individual/
team work success, acknowledging how bringing our
values to our work affects high-quality client experiences;
stretching and developing people on their strengths; and
hiring diverse thinkers with passion and a voice. Engaging
every employee to help shape our change will bring them
satisfaction and the company great success.”
Denise K. Pierce
President/CEO
DK Pierce

T&W Corporation – our PEOPLE make the difference.

Celebrating 50 years of
design and construction
solutions to businesses,
industry and churches in
Indiana.
Since 1968, T&W’s People,
their Passion to serve and
their nationally recognized
process has established
T&W as the preferred
designer and builder of
quality facilities in Indiana.

T&W Corporation n 3841 West Morris Street n Indianapolis, IN 46241 n www.twdesignbuild.com n 317.244.7637
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GIVING BACK TO
OUR COMMUNITY
CAN BE LIFE-CHANGING.
Congratulations to all the organizations named to the 2017 Best Places to Work in Indiana list. Giving back to the
community and creating volunteer opportunities for your employees by hosting blood drives is worth celebrating.
On behalf of the hospitals and patients served by Indiana Blood Center, thank you for being a true life saver.

HOSPITALS NEED OVER 550 UNITS
OF BLOOD EVERY DAY.
Schedule your organization’s blood drive
with Indiana Blood Center today.

800-632-4722 x5150
facebook.com/indianablood
102

twitter.com/IndianaBlood

www.in d ia n a b lood .org
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Listen and Learn
Continued from page 91

people and any sort of thank you – no matter the monetary value.
Giving the recognition piece.”
Additional examples include backyard barbecues, taking teams
out to lunch and wellness offerings such as weekly fresh fruit delivery
Jackson Systems hosts an annual employee appreciation weekend.
The getaway takes employees and a guest to a casino where they can
dine, play and celebrate at an awards celebration.
“We have this thing throughout the course of the year where
people can get poker chips for doing great things,” Jackson comments.
“People nominate people, so they get all of these poker chips and they
can trade them in for real money. We have a lot of fun. That’s always
a great time and everybody looks forward to that.”
Human resources specialist Amanda Roeder adds, “It allows them
to have visibility in front of the entire staff. At the end of the quarter,
they can bid on prizes. We give away everything from a box of Andes
mints to Xbox 360s.”
VNA also spotlights staff at a yearly celebration, often with
comical or poignant awards.
“They’re not for the ‘best nurse’ or anything,” CEO Trudy
Rupska confides. “This year, my award was, ‘Here’s a red pen. Let me
correct that for you.’ They told a story that my second life is going to
be as an editor someplace.
“One time, we had a home health aide who was driving down the
street and found a child wandering. She stayed with that child until the
cops came. We gave her a ‘Lifesaver’ award.”
Sense of togetherness
Community – both within and beyond the walls of American
Structurepoint – is woven into its fabric.
“We do dollar for dollar matches,” Wilson explains. “If employees
choose to do any payroll deductions, the company also matches those
donations. We do a lot of community outreach.”
Promoting diversity plays into that mission.
“We have an advancing women’s group, formed within the past

three years or so,” Wilson notes. “It’s an internal group. They’ll do
lunch and learns and invite all staff. In the engineering field, it’s very
challenging. It’s a very male-dominated field, so the ones (women) we
can get, we want to hold on to if they’re valuable staff members.”
Professional development also fosters an environment of
collaboration. Elements, for instance, recently transformed a core
department.
“In the past, the category of training (on Best Places surveys) was
always one of our lowest scores. We’ve spent a lot of time and energy
researching and engaging our employees in different programs
throughout the year. It’s the reason we changed the name of our
department,” Weber passionately relates. “We were just known as
human resources and we made a very conscious decision to say, ‘This
is human resources and talent management.’ ”
One of us
Building a rapport begins prior to an employee’s first day of work
at Jackson Systems.
“With the onboarding process, we do a lot of things to get our
employees excited before they even start,” Roeder divulges. “We’ll
send them an onboarding package. It’s usually related to their position.
Our sales team (for instance) will break up their time on the phone by
having Nerf gun wars, so we usually send new sales team members a
Nerf gun and a gift card to their favorite restaurant.
“We try to connect with people in any way possible, which is
why when they come in, they already feel pretty rooted with the
leadership team.”
Roeder’s own first day wasn’t so long ago. She joined Jackson
Systems last year.
“Immediately when I walked in and even throughout the interview
process, I felt connected,” she reflects. “It was very genuine. A lot of
times on the first day, you get nerves or think, ‘I hope this is
everything I want it to be.’ And it definitely was.”

Staff at the Visiting Nurse Association and Hospice of the Wabash Valley put their best feet forward on National Nurses Day.

RESOURCE: American Structurepoint at www.structurepoint.com | Elements Financial Federal Credit Union at www.elements.org | Jackson Systems at
www.jacksonsystems.com | Visiting Nurse Association and Hospice of the Wabash Valley at myhospicevna.org
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Spread the Word

Developing Top Workplaces

days of paid time off per year to volunteer. Another focus is equality.
Efforts include continuous monitoring for pay gaps and standing
against potentially discriminatory legislation.
“We want to ensure that the people that we care about – all of
our employees in Indiana and customers who visit there – are being
protected when laws are discriminatory. Standing up for what we
believe in is in line with our values,” York adds.

that talent with other high achievers.
“We participate in the (TechPoint) Xtern program and Orr
Fellowship, and we generally get really good young talent,” Holm
expounds. “If we’re looking for first-time tech talent in the state, we
generally find that here. If we’re looking for senior tech talent,
we’ll look in Chicago and maybe a couple of other markets through
search firms.”
Aside from the traditional workplace benefits or on-site facilities,
an attractive amenity at a tech company is simply the ability to create.
“Another thing we offer is creative freedom,” Loveys states. “If
you have an idea either for an application you want to build for a client
or a solution you want to build for a customer, you can pitch it to
management. We don’t put people in a box or tell them, ‘This is the
only thing you can do.’ ”
These combined factors are helping companies separate themselves
from competitors. The leaders consider placement on the Best Places
to Work list an achievement worth promoting to potential hires.
“We’ll definitely use it to recruit,” Holm concludes. “There are
others on the list who have used it against us in the past, so I think it
will help. We plan to actively market the award on our web site and in
recruitment activities.”

Continued from page 75

T&W Corporation employs 36 in the construction industry.
This is the first year the company has applied for and been
selected as a Best Place to Work in Indiana.
Longevity is one of the greatest recruiting tools for T&W
Corporation, says executive vice president Steve Shehorn.
“Tenure is a pretty loud statement to most potential hires that are
looking for a place to stay. We’re a very family-oriented company and
flexible with our employees,” he relates.
T&W Corporation is also celebrating 50 years in business next
year. Shehorn calls the anniversary and the Best Places to Work
designation a “double positive.”
Ensuring collaboration between multiple generations is critical for
the company’s continued success.
“More of us are getting older and see retirement on the horizon.
We’ve got a great company with a great reputation, and we have to
build some sustainability in this company. We’ve got to be highly
intentional about getting young people in here, or we’ll run out of
time,” he concludes.
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RESOURCES: Sean Brady, Emarsys North America, at www.emarsys.com |
Jim Holm, Performance Assessment Network, at www.panpowered.com |
John Loveys, CleanSlate, at www.cleanslatetg.com | Tim Tomlinson,
Blackboard, at www.blackboard.com
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Did you choose
nursing, or did
it choose you?
Many of the greatest nurses never
saw nursing as their career, but as a
calling. A challenge they would meet.
To always be there for the sick, for
those in pain, for those in need.
Wherever the need was greatest.
At Hancock, our inspiration comes
from that kind of dedication. We stand
fast in our community. Caring for our
neighbors. Always ready to meet
them at their greatest point of need.
We are looking for great nurses to
join our team. We are looking for you.

hancockregional.org/careers

HancockRegional.org

